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How to reach 
300k miles without 
breaking the bank

Join us for this month’s Lunch & Learn 
hosted by Roadmasters in Lafayette. Learn 
how to maximize every dollar you spend on 
your vehicle, taking it to 300k miles in the 
most cost effective and safest way possible.
Topics Include:
• Top five maintenance items not to skip
• Top five used cars you should buy
• Top five used cars you should not buy
• Necessary versus luxury maintenance
• “Do It Yourself” tips and tricks

RSVP to Chelsea at cjackson@imaginecolorado.org or 720-274-2258

300,000 
miles 

and 
beyond!

Tuesday, May 21; 5:30pm
&

Thursday, May 23; Noon 
Pounds Conference Room at 

Imagine!’s Coal Creek Building

Roadmasters is handing out 
gift certificates for a FREE 
oil change to everyone who 
attends the Lunch & Learn!



Karen leads with respect, kindness, and support in all of her interactions. She is a strong foundation to all services 
and puts forth valiant effort to understand what services need in order to support employees’ overall experience 
at Imagine!. Without her strong attention and support for services, we would not be able to run effective 
programs. On numerous occasions, she has asked questions about programing and has loved hearing the 
success stories of staff and people we serve. Karen is a pillar for employees in what holds up the quality and 
standards of services. 

Excellence in Customer Service

Know an Imagine! employee providing exceptional service? Nominate them for the
Excellence in Customer Service award! (http://bit.ly/ImagineExcellence)

May 2019

Karen Collins
Human Resources

Thank you, Karen, for all you do, and congratulations!

The following was included in Karen’s nomination:

Earn a Bonus!
Know anyone who would be a great asset to Imagine!’s workforce? 

Imagine!’s Human Resources uses a referral system that rewards employees who 
successfully get their friends/family to work for Imagine!.

Did You Know??
New employees are eligible for reimbursement of moving expenses

Contact Ahmad in the HR office for more details
Ahmad Paikarjo • apaikarjo@imaginecolorado.org • 720-274-2261

You Receive

$250
$250 (in addition)

After

90 days of hire date
9 months of hire date

Bonus figures double if your 
referral applies for a hot job! 

(DSP, Residential Care Prof. and 
Residential Counselor)

https://secure.imaginecolorado.org/ssl/CustomerServiceExcellenceNomination.htm
(http://bit.ly/ImagineExcellence)


Shannon Kluth
Director of 

Service Operations

Imagine! Direct Services Strategic Priorities
Why are these important?

At last month’s Communication Ambassadors meeting, I went over all of the 
strategic priorities being worked on for Imagine!’s Direct Services: 

(View the “Changes at Imagine!” folder in your G: Drive for more info)

All of these priorities are focused on strengthening our services in order to provide better supports and care to the 
individuals we serve across all departments. We strive to provide a continuum of services for individuals with 
intellectual and developmental disabilities with smoother and more streamlined transitions. 

Developing a collaborative culture and marketing strategy as well as looking at ways to develop consistencies between 
our community and employment services will help us meet this goal. We also strive to go above and beyond by offering 
unique ways to support the individuals we serve in being more self-reliant through emerging technologies and embed-
ded ABA approaches. Lastly, we make sure that we are providing these services in safe and healthy environments and 
therefore we want to make sure our properties are in tip top shape. Please do not hesitate to reach out to me at any time 
if you have any questions about what we are working on and the direction our service departments are going to continue 
to achieve a high level of customer service. 

New Benefit Available

Shannon’s Corner an update on 
direct services

•  Develop a collaborative culture and marketing strategy
•  Implement emerging technologies
•  Implement Applied Behavioral Analysis approaches 
   within our service departments

•  Achieve a high level of customer satisfaction in services
•  Develop a Preservation Plan for Imagine! properties
•  Redesign Community and Employment Services

Through Principal, Imagine! employees have free access to ARAG, an organization 
that specializes in risk planning for your family, finances, and future. Their website 
provides a package of planning documents, at no additional cost, for you and your spouse, 
including:

• Durable Power of Attorney     • HIPPA Authorization     • Living Will     
• Power of Attorney for Health Care     • Standard Will
      
Go to website using link above and create a “New Account.” Fill in the required information, 
set up a username and password, and you’re good to go. Once logged in, you have access to 
features such as:

• Guide books you can download as PDFs.
• Personal Information Organizer: a tool to organize your legal and financial information.
• Medical Treatment Authorization for Minors: a document that authorizes medical 
  personnel to treat your child if you are not present.
• Education Tab: containing an education library, useful legal links, and a legal terms glossary.

bit.ly/ImagineARAG

Dave Lindholm
Benefits and Leave

Administrator

Contact Dave with 
any questions!

Email Alias: dlindholm
303-457-5679

https://milestones.araggroup.com/onlineDocsMVC/index.htm


TransportTopics

Dan Fox
Transportation

Coordinator

Road Rage - don’t become a victim
Part 1
                         This month’s write-up addresses a danger that is usually out of our control, unpredictable, 
and one that we’re exposed to daily: road rage. An Imagine! employee shared the following 
story with me, and I felt it to be a great example of avoiding road rage. 

“It was mid-afternoon and I was passing through Lyons on Hwy 36 
on my way to a home visit. As I slowed down through downtown 
Lyons, a truck started tailgaiting me. It continued to tailgate as I 
left town up 36 toward Estes Park. My guess was that the driver 
was not happy with my speed through town. The driver had a cou-
ple of opportunities to pass when the road widened to two lanes, 
but chose to be close behind me even when I slowed down in the 
right lane. I did not feel that it was safe to pull over with the truck 
directly behind me. I saw the opportunity to quickly turn left into a 
turnout on the other side of the road going back down to 
Lyons. I saw the truck’s brake lights come on as I headed back 
down. I expected the truck to turn around and continue following 
me. My thought was to head straight to the Lyons police station with the driver in pursuit. As it turns out, I fortunately 
was not pursued and was able to turn around and resume traveling up Hwy 36 to the home visit.”  

The point is, be mindful of aggressive driving. Avoid the 
temptation of road rage and steer clear of the drivers who are frustrating you or appear to be dangerous. As a 
representative of Imagine!, it is your responsibiltiy to avoid conflict and choose the path of least resistance. ESPECIALLY 
when you have clients in the vehicle.  

If you find yourself subjected to aggressive driving behavior, suggested solutions can be found here:

bit.ly/avoiddangerdriving

•   37% of the aggressive driving incidents that occur  
     involve at least one firearm.

•   The person who is most susceptible to road 
     rage is a male under the age of 19.

•   One out of every two drivers will respond in an 
     aggressive manner when they are the recipient of 
     aggressive behavior. 

•   Over a seven year study period, there were over 200 
     murders associated directly with road rage.

•   More than 12,000 preventable injuries have occurred 
     because of road rage incidents.

•   49% of road rage incidents are caused by a distracted 
    driver or someone not paying attention.

•   44% of road rage is trigged by someone getting cut off.

https://driversed.com/trending/4-strategies-for-dealing-with-aggressive-drivers


Visit Acreage (Stem Ciders) any Monday in May. For every cider you 
purchase, you’ll receive a token. If you drop it in the Imagine! 
container, Imagine! will receive $1 for each token! 
Visit www.acreageco.com to view their menu and cider list!

Acreage Fundraiser
for Imagine!

This month, every Monday:
May 6, 13, 20, and 27

1380 Horizon Ave, Lafayette, CO 80026

Get To Know Your Workplace
Last year, the PR department and Rebecca Novinger created an online and interactive Org Chart that allowed all 
employees to learn the different Imagine! departments and their key role players. Want to connect with a certain 
department for education or collaboration reasons? Use the Org Chart to look up the department head, then locate 
him/her in the Outlook address book and send him/her an email! Collaboration starts with information and 
communication. The Org Chart serves as your information. 

Click here or go to bit.ly/ImagineOrgChart to view the Org Chart. This can also be accessed on Imagine!’s Employee 
Resources webpage in the righthand box. 

https://prezi.com/view/4gqIiytm50jfl8QYzcG8/


Takes less than 10 minutes and 
your answers remain confidential

Open from February 26 to March 9 

We Want To
Hear From You!
Employee Engagement Survey - 
Tell us about your experience working at Imagine!

Culture Amp will email you a link to the survey
 

Communication Ambassadors Meeting

We are heartbroken to share the news that longtime Imagine! 
employee Krista Vagnieres passed away in late april after a brief 
illness. 

Krista was born in Chicago and was one of four children. She 
graduated from Homewood-Flossmoor High School, IL and 
received a BA degree in Psychology from CU Boulder. 

Krista had numerous jobs at Imagine! over the years, and she 
undertook them all with a fierce dedication to our 
organization, to her fellow employees, and to the people we 
serve. Her hearty, immediately identifiable laugh, would often 
echo through the hallways and offices of Imagine!, and reflected 
her great sense of humor and joy. To say she will be missed doesn’t even begin to express the profound sorrow so many 
of us at Imagine! are feeling right now. She touched so many lives with her generosity, straight talk, and humor, and her 
“family” extends well beyond her blood relatives. 

Krista’s family plans to arrange a celebration of life gathering in June. We will email details when available.  

Remembering Krista

Every month, Imagine! Public Relations Director Fred Hobbs hosts a “Communication Ambas-
sadors” meeting to address current events and points of interest at Imagine!. The vision is for 
representatives across Imagine! to attend the meeting, then share such information with the rest 
of their departments and fellow employees. 

April’s meeting welcomed guest speaker Rebecca Novinger, who presented an update on Conflict 
Free Case Management and the Employee Engagement Projects. Rebecca’s PowerPoint presenta-
tion can be found in your G Drive folder titled “Changes At Imagine!.” If you do not have access 
to the G Drive, please email Fred at fhobbs@imaginecolorado.org for assistance. 

It is no secret that internal communications at Imagine! is a struggle. The 
Communication Ambassadors meetings are an attempt to bridge the gap of 
information and details getting lost in the shuffle. If you do not know who 
your Communication Ambassador is, reach out to your supervisor to find 
out. If you want to be a part of the Communication Ambassador’s initiative 
and play a role in effective internal communication, let your supervisor 
know as well. 

Fred Hobbs
Director of

Public Relations

mailto:fhobbs%40imaginecolorado.org?subject=


Rebecca Novinger
Chief Strategy Officer / 
HIPAA Privacy Officer

Strategic Plan
Project Update: Employee Engagement, Part Two

In last month’s newsletter, I discussed the “Executive Drop-In” project as one of the initiatives 
begun in response to the results of the February 2018 employee engagement survey results. The 
goal of this project is to literally increase the visibility of, and interaction with, members of the 
Executive Team by having them visit staff meetings all over the company. Hopefully most of you 
have had visitors in your meetings this past year! 

                                                                                                                                                     The next project I’d like to share with you is the “Revamping of the 
Employee Events Committee.” There was also an article about this effort in last 

month’s newsletter. The “Revamping of the Employee Events Committee” 
project was selected to address low scores around employee perception of how 

the company values our workforce. The Focus Group members of this project 
have included Brittany Goodside, Britt McWilliams, Stephanie Tilley, and 
Laura Ball. Their recommendations included:

1)   Changing the title of the group from Employee Events Committee to 
Employee Engagement Committee. While seemingly subtle, this change 

sends a clear signal that the members of the newly-formed EEC will focus 
on activities with outcomes that include social interaction as well as employee 

engagement. An employee engaged with their work is someone who feels passionate about their job and eagerly contrib-
utes their best efforts every day. Engagement activities will differ from social activities, which are things we do to have 
fun and get to know one another better. Again, subtle changes but important differences. 

2)    Last month’s newsletter invited the workforce to apply to the newly named EEC. The focus group is interested in 
ensuring the right people are working on this committee since the objectives have changed. Once the committee is rees-
tablished, the group will plan the activities to occur over 2019-2020. 

As a reminder, applications to join the newly named Employee Events Committee are due by Friday, May 3. You can 
download the application by using this link: bit.ly/EECApplication. Stay tuned for Part Three in next month’s newsletter, 
which will feature another project that has come from the Employee Engagement survey! 

Supervisor Development
Our company of 700+ employees (including Family Recruited
Employees) are supervised by a management team of 
64 individuals. Every other month, the Human Resources de-
partment brings together the supervisory group for a morning of 
Imagine! updates from the CEO, presentations on projects going 
on around the organization, and training experiences related to 
our strategic plan. This month, the training and development 
outfit, Employer’s Council, trained our supervisors on developing strong goals as it relates to developing YOUR skills and 
talents. This training was specifically selected to support Imagine!’s efforts in strengthening our Performance Manage-
ment philosophy: “Imagine!’s workforce will be effective and motivated by the development of mission aligned goals that 
maximize the employees’ skills, knowledge, and interest.” 
The next time you sit down with your supervisor to talk about your performance management plan, ask your supervisor 
to tap into their new skills when reviewing your goals. Your goals should be specific, measurable, achievable, relevant, 
and time-bound (SMART), and connected to Imagine!’s strategic plan. 

Performance Management 
Philosophy

“Imagine!’s workforce will be effective and 
motivated by the development of  mission aligned 

goals that maximize the employees’ skills, 
knowledge, and interest.”

mailto:http://www.imaginecolorado.org/documents/uploads/EEC%2520Application%25202019%2520%28002%29.docx?subject=
https://www.employerscouncil.org/


Leadership Development Group

2018-2019 LDG
Paula McCormick

Emily Walsh
Victoria Thorne
Gabbie Norton
Jessie Michaud

Reflecting on our Case Study: Collaboration
We have come together as a group of individuals from different departments 
of Imagine! who did not know each other before. We spent the first few meet-
ings getting to know our group, ourselves, each other’s work styles, different 
departments, and how we work together. Without even realizing it, we were 
focusing on collaboration from day one.

When we chose the topic of collaboration for our case study, we did not 
recognize the ways in which our previous experiences in classes, meetings, 
and trainings set us up for this topic and could be the basis for how we ap-
proached collaboration across services. As a group, we came up with ideas of 
what collaboration means to us individually and departmentally. Consequent-
ly, we went in a million different directions that took us into a lot of non-tan-
gible models of culture and collaboration and our topic ballooned.

To help drive our project forward, we began narrowing our ideas by talking 
to managers and supervisors, attending different team meetings, and talking to Executive Team members. As this pro-
gressed, we realized that by narrowing the topic, we were shifting to a whole new way of looking at and thinking about 
collaboration. We began to take the lessons from each of our experiences and departments, focus on those needs, and 
pivot as a group in a new direction. Throughout our discussions with different teams and in our research, we were able 
to realize that a lot of the resources for collaboration are already in place but are being utilized in so many different ways 
by each department.

With our new direction in mind, one of the goals that we have for our model of collaboration is focusing on how each 
department can use systems similarly to enhance processes across service departments. We have run into points of 
struggle as a group, as well as individuals. However, through this project, we have learned that we are able to support 
each other through means of communication, considering alternatives, sharing mutual resources, and finding middle 
ground. This project has taught us how to effectively unpack any concerns and discuss them openly until we 
have a solution.

Having this new direction and model makes it easier to work together and know what we need from each other to com-
plete the project. We recognize that there will be some compromise, but we treat all contributions with understanding 
and respect. 

May
Update



New Employees

May Anniversaries
        
May 1 Keith Kosiek CLS Boulder 20 May 16 Laura McGowan CLS Boulder 6

May 2 Lou Ella Price Innovations 8 May 16 Shanda Kinch Bob & Judy Charles 
SmartHome

3

May 5 Jamie Zimenoff Nursing 5 May 16 Todd Discher Residential Ops 23

May 6 Hallie Woodward Case Management 14 May 20 Jeff Johnson Case Management 4

May 7 Elena Ciaravino Out & About 5 May 22 Mae Street CLS Boulder 1

May 11 Quincy Malecki Out & About 4 May 23 Jeremy Bergener IT 3

May 14 Andrew Wagner Case Management 7 May 27 Alex Prokop Foothills Group Home 5

May 14 Sofyan Embik Case Management 1 May 28 Sara De Iraola Case Management 5

May 14 Valerie Brierley Case Management 1 May 29 Ian Lai CLS Longmont 1

May 14 Allison Portillo Dayspring 1 May 29 Elizabeth Crimmins Early Intervention 1

May 15 Jason Kingsbury CLS Boulder 13 May 31 Julie Wood Out & About 3

May 15 Zoe Rolfe CLS Boulder 1 May 31 Ross Hill-Evans Out & About 3

May 15 Isaac Marin Charles Family 
SmartHome

11 May 31 Bren Lindemann Out & About 3

May 16 Jennifer Kozlowski Dayspring 13 May 31 Elizabeth Aslin Out & About 3

Courtnee Ohley
Early Intervention

Francesca Pardini
CLS Boulder

Fahim Ghafoori 
Case Management

Nicole Stephens
Business Office

Thupten Phuntsok
Bob & Judy Charles 

SmartHome

Steve Lansing
CLS Longmont



@imaginecoloradoImagineColorado imagine_colorado @ImagineCOinfo

Mandy attends Imagine!’s CORE/Labor 

Source in Longmont and lives at the Bob & 

Judy Charles SmartHome in Boulder. Mandy 

published a book last fall and has been 

practicing reading it out loud using the TapIt, 

an accessible and large computer. The 

“Maker Monday” activity will be her first 

opportunity to personally share her 

stories with the community!


