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Alfredo goes above and beyond the call of duty every day. He comes to every 
Imagine! Community Services activity with incredible energy. Alfredo is consistently 
assisting his coworkers by picking up extra shifts and stepping into leadership roles 
to better support his peers and our participants. Alfredo always makes sure to do his 
best to communicate well with our participants and their families. We have received 
nothing but the highest praise from parents and providers when it comes to the 
level of service he provides. He even serves as a translator for the families who 
utilize our services and speak primarily Spanish. This is something he does without 
hesitation, at any time of day, and always with the excitement of getting to help 
out. He is such a light for our program and it is truly wonderful to get to work with 
him.

Alfredo has also jumped in to facilitate virtual classes. He has picked up countless 
classes and has been so willing to change his schedule every single week to benefit 
all of the participants. He has shown the example of what it means to be selfless 
and embodies the principals that our organization was founded upon.

Excellence in Customer Service

Thank you, Alfredo, for all you do, and congratulations!

The following was included in Alfredo’s nomination:

March 2021

Alfredo De La Cruz
 Community Services

Know an Imagine! employee providing exceptional service? Nominate them for the
Excellence in Customer Service Award! (http://bit.ly/ImagineExcellence)

4     ImagiNe!ws March 2021      

https://secure.imaginecolorado.org/ssl/CustomerServiceExcellenceNomination.htm
https://secure.imaginecolorado.org/ssl/CustomerServiceExcellenceNomination.htm


As many of you know, over the summer, Imagine! restructured two of its old departments 
(formerly known as Out & About and CORE/Labor Source) into two new departments: 
Community Services and Employment Services. We’ve all been on information overload for 
a long time, and for many of us, the details of the restructure were understandably lost in 
the shuffle. I’m hoping this refresher will help provide some clarity for anyone who may have 
questions. 

For those familiar with both of the old programs, I’ve found that the easiest way to explain 
the change is this: (1) everything related to employment was carved out of the former 
CORE/Labor Source to form the new Employment Services department, and (2) everything 
that was left was combined to create the new Community Services. This means that moving 
forward, all community related services, including day program when it resumes, will live 
in the new Community Services department, and all employment related services will live 
in the new Employment Services department. This has resulted in some changes for many 
of the people we serve, and to make things extra confusing, these changes are layered on 
top of COVID-related changes. Before I dive into a list of notable changes, it’s important to 
note that no program or service is going away as a result of this change. This restructure is 
intended to streamline our program delivery and make space for each service to grow and 
expand as time goes on. The services and activities so loved by our community are still our 
main focus and what we are most proud of. 

Below is a graphic illustrating the changes:

Continued on pg. 6
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Depending on what programs someone was part of in the past, here are some things that 
may be different in the new Community Services and Employment Services:

 ‣ Registration: All classes and activities offered through Community Services will be 
offered on a quarterly basis. There will be four registration periods per year. Our 
registration process has moved to an online platform and we are transitioning away 
from using mail, email, and phone to sign individuals up for services. If you know of 
anyone encountering issues, please encourage them to contact us. 

 ‣ Group Employment: Group employment is no longer part of day program, but instead 
operates as a stand-alone service. This means that when work is cancelled for folks in 
this program, there isn’t necessarily a back-up activity available through Community 
Services.

 ‣ Communication: To maximize efforts of our staff, email will be our primary method of 
communication for updates and event reminders. 

 ‣ Phone System: If you need to contact us via phone, we have a new phone operating 
system with an automated menu that will help connect you with the appropriate staff 
member. Here are the numbers of each of our current services, but if you call the 
wrong number by mistake, you’ll still have an option in the menu to connect with the 
right staff team:

• Virtual Community Services                      303.910.3605
• Adult In-Person Community Services       303.817.4437  
• Employment Services                                 303.319.8235
• School Age Services                                   720.413.4716  

Evening and Weekend activities remain paused due to safety regulations in the community, 
and we look forward to resuming these once it is safe to do so.

It has been a tough and challenging 12 months of changes and restrictions, but I feel 
confident that this restructure will improve our service quality and accessibility. If you have 
questions about the changes, please don’t hesitate to contact me at 
kcortes@imaginecolorado.org. 
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DecemberDecember

 Lunch and Learns 2021

MayMayApr. 5th at 12pm & 
Apr. 7th at 5pm

Unraveling the Desk for
Healthy Back, Hips,

Knees, and Shoulders 
 hosted by Elevations

Credit Union

May 3rd at 12pm and
May 5th at 5pm

Make the Most of Your
Vacation 

hosted by Elevations
Credit Union

Aug. 2nd at 12pm &

Aug. 4th at 5pm

Designing a

Harmonious Life 

hosted by Elevations

Credit Union

Mar. 30th at 12pm

Credit and Debt

Management 

hosted by Wells Fargo

Apr. 24th at 12PM
Home Buying and

Refinancing 
hosted by Wells Fargo

Jun. 21st at 12pm
and 5pm

Zero Waste 
hosted by Elevations

Credit Union

Sept. 13th at 12pm &

Sept. 15th at 5pm

10 Tips for Health Eating 

hosted by Elevations Credit

Union

Oct. 26th at 12pm
ID Theft and Fraud

Prevention 
hosted by Wells Fargo

Nov. 1st at 12pm & 

Nov. 3rd at 5pm

Cultivating Holiday Ease

hosted by Elevations Credit

Union

Dec. 6th at 12pm & Dec. 8th at 5pm
Retirement Basics hosted by

Elevations Credit Union

AprilApril

JuneJune

JulyJuly

AugustAugust

SeptemberSeptember
OctoberOctober NovemberNovember

Jul. 12th at 12pm 

Paying for College 

hosted by Wells Fargo

RSVP to Chelsea Jackson at
cjackson@imaginecolorado.org 

 to receive Zoom link
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Providing a world of opportunity 
for artists of all abilities

Valentine's Day is home to the second largest card giving holiday,
averaging 180 million cards sent to a loved one every year.
Imagine! artists wanted in on the action and created greeting
cards just in time for cupid to deliver. 

A total of 12 artists submitted designs and six were chosen. The
Imagine! Etsy Shop (ImagineColoradoArt) had plenty of
competition since so many artists and vendors sell cards for this
occasion, so we focused our marketing to community members
who are familiar with Imagine!'s mission and the artists
themselves. 

"I want Imagine! to use its platform to lift up artists with
disabilities, both within and outside of our community, and help
them reach more people with their art," said Kim Cortes, Director
of Community and Employment Services. 

With that said, this is only the beginning! Many more holiday
specials and artist profiles to come. 

Valentine's Day Sales

Submitted by: Scott Wendelberger

Imagine! Etsy Shop 

By the numbers:

Cards Sold - 228
Jewelry Sold - 8
Customers - 53
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transition, it is a perfect time to reflect 
on what has worked well, what could 
be improved, and to explore innovative 
approaches to Crisis Management. Any and 
all feedback can be provided here. 

Early Intervention
by Doris Franco

We can all agree that documenting every 
task (billable or non-billable) can become 
a mundane and tedious task. Although 
this is not a enjoyable task, it is a very 
important one for Service Coordinators to 
complete. The EI department is adapting 
a feature in EVOLV that allows for pre-
populated templates for case noting. 
These case note templates will allow for 
Service Coordinators to be able to choose 
from a list of commonly used tasks and 
fill in needed information to individualize 
for each child as needed. We hope that 
by rolling out this feature, it will provide 
our Service Coordinators an efficient and 
timely way of entering case notes. This 
will also support our department in the 
quality of case notes entered by providing 
a uniform template for all. 

You’ve heard me talk about EI’s town halls. 
Our first one was held back in November 
and since then we decided to host one 
every quarter. We will report back on 
February’s event next month. 

Early Intervention 
By Doris Franco

With new changes comes the need for new processes. Early Intervention (EI) is looking at adding and 
improving processes to better serve our families, in light of the new ruling on the eligibility criteria for 
new enrollments.  Now that the eligibility criteria has increased to 33%, we expect to see an increased 
number of families who may still benefit from our support but don’t qualify for EI services. In preparation 
for this, EI has started working on compiling a more abundant resource packet for our families who 
do not qualify. We hope to provide materials that include family-friendly guides to track their child’s 
development along with community resources for specific needs. Our end goal is to support families who 
don’t quite meet the new criteria for EI services but where concerns/needs may still be present.  

We continue to provide telehealth services, and with an unknown timeframe of when this will change, 
we are incorporating ways to support teams and families to monitor a child’s vision needs. Typically, 
when a child goes through Child Find, a child’s vision is tested at their initial evaluation. Since Child Find 
evaluations are still mostly virtual, there needed to be a different way to test vision to ensure we were 
looking at a child’s needs as a whole. With the support of A Shared Vision, our Service Coordinators 
have had the opportunity to be trained on a questionnaire developed alongside EI Colorado to monitor a 
child’s vision needs. The checklist is a series of questions that touch on family history, visual appearance 
of eyes, and behavioral concerns. Through this questionnaire, teams will be able to score any urgent and 
ongoing concerns and will be able to refer a child for further vision testing and monitor ongoing vision 
concerns that may be present. 

We hope that with these changes made to our internal processes, we continue to support our families in 
the community and continue to provide quality service coordination in doing so. 

Dayspring
By Emily Walsh

Things have been busy for Dayspring therapists. The Dayspring therapists continue to conduct virtual 
evaluations for children referred to Early Intervention. This process has been going really well. As we 
continue to improve our evaluation process the Dayspring team has been busy completing a refresher 
course on the evaluation tool that we use.  As a team we have been discussing ways that we can support 
families, and we have identified some new parent classes that we can offer for our “Dayspring Dialogue” 
parent classes. We are excited for the next few months as we finalize these details. On the administration 
side of things, we have been busy improving our insurance billing processes, this has been a challenge 
but the team has really stepped up!  We have also worked to improve our provider referral form making 
it easier to match families to the provider who will be the best fit for them. Overall the team has done an 
incredible job of supporting families and each other through these uncertain times! 

CARE COORDINATION CHRONICLES

UPDATES FROM CARE COORDINATION

Crisis Management
by Ally Joel

A few weeks ago, the Crisis Specialist and 
Bilingual Care Coordination team met 
to discuss Crisis Management reporting 
that revealed a higher rate of Latino 
families who needed crisis intervention 
compared to other demographics. From 
this discussion, some of the identified 
barriers included: communication (access 
to available Spanish-speaking staff and 
the ability to understand the resources 
available), access to transportation to and 
from resource centers, fatigue from so 
many denials, lack of culturally appropriate 
food at food banks, and concern about 
not knowing which community resources 
are available for undocumented families/
individuals without penalty. To mitigate 
some of these barriers for families, 
especially to support communication and 
comprehension needs, the team explored 
initiating the first contact between 
community resource centers and the family 
to help navigate resources outside of 
Imagine!. Additionally, the team discussed 
assisting families to identify Spanish-
speaking staff at community resource 
centers who can provide more ongoing 
support outside of Imagine!.

Finally, Crisis Management is nearing 
its first full year of operation as well as 
bringing onboard our new Crisis Specialist, 
Emma Perlmutter. Because of this recent 
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Victoria Rodgers and her team to show us 
that it can be done successfully.

ASD Program
by Claire Gritton

It’s been a busy couple months for the 
ASD Program as we worked on finalizing 
2020 funding in tandem with providers 
and families in the ASD Program. We 
are currently ramping up our community 
outreach and building upon already 
established community relationships 
in order to spread the news that there 
are funding slots available for the 2021 
funding year. The ASD Program held 
two Town Halls in January to educate 
community providers, school districts, 
Imagine! departments (thanks to those of 
you who joined us!), and potential families 
of the ASD Program about program basics 
and to encourage them to join our goal of 
funding our maximum number of families 
in 2021. If you have anyone in mind who 
may qualify, please point them in the 
direction of intake to begin the enrollment 
process.

Case Management
by Kristen Lundy

For the last few years the Case 
Management department has weighed 
the pros and cons of establishing a team 
approach to the work that we do. In 
the last year we piloted this approach 
among one of our supervisor’s teams. The 
team approach focused on embedding 
a business support team member into a 
team of Case Managers to support with 
data management and provide reminders 
to ensure that they meet all of their 
quarterly and monthly goals. Teamwork 
was encouraged to complete specific tasks 
as coverage was needed. The data that 
came out of this pilot showed the value of 
working within a team to accomplish the 
day to day was not just in meeting metrics, 
but also the work experience itself. 
Members of the pilot team stated that they 
felt more connected now, virtually, then 
they had when they were in the office. 

Additionally, those that were hesitant 
saw the need for taking this approach and 
spoke highly of the experience themselves. 
Now that we have a quarter of data the 
Case Management department will be 
extending the pilot and expanding to 
another supervisor’s team to determine 
if what was learned can be applied to 
others. There are exciting things to come 
as we delve into the sustainability of this 
approach. I am grateful for the push from 

Early Intervention 
By Doris Franco
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we are incorporating ways to support teams and families to monitor a child’s vision needs. Typically, 
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Things have been busy for Dayspring therapists. The Dayspring therapists continue to conduct virtual 
evaluations for children referred to Early Intervention. This process has been going really well. As we 
continue to improve our evaluation process the Dayspring team has been busy completing a refresher 
course on the evaluation tool that we use.  As a team we have been discussing ways that we can support 
families, and we have identified some new parent classes that we can offer for our “Dayspring Dialogue” 
parent classes. We are excited for the next few months as we finalize these details. On the administration 
side of things, we have been busy improving our insurance billing processes, this has been a challenge 
but the team has really stepped up!  We have also worked to improve our provider referral form making 
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BENEFITS
spotlight

Employees who meet Imagine! benefit requirements are eligible for this benefit.

Feeling Overwhelmed?

Calm is the number one mobile app for mental fitness. 
It uses mediation and mindfulness to help lower stress, 
reduce anxiety and improve sleep quality.

• Learn the life-changing skill of meditation.
• Get more restful sleep and wake up feeling 

refreshed.
• Video lessons on mindful and gentle stretching.

To begin, visit kp.org/selfcareapps and click on the 
“Get Started” button and follow the prompts to download 
the app. Be sure to have your KP user ID and password 
ready.

Manage your 
Stress with Calm.

$ NO COST
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IMAGINE! 

EMPLOYEE ENGAGEMENT COMMITTEE

Be
part
of the
team!

The EEC is

recruiting  

new members!

Create a culture of

comaraderie among your co-

workers! Help put together

events and activities for all

staff throughout the year. 

Make new connections, be

creative, add to your resume,

and HAVE FUN!

**Please talk to your

supervisor before applying

Submit application at:

http://bit.ly/EECApp

http://bit.ly/EECApp


March Anniversaries

CS - Community Services
ES - Employment Services
SA - School Age Services
RS - Residential Services
AD - Administration
DS - Dayspring
CM - Case Management
EI - Early Intervention
MH - Mental Health
FSSP - Family Support
IT - Information Technology
FO - Foundation
NS - Nursing
PR - Public Relations
ES - Emergency Systems
BO - Business Office
SC - Service Coordination
HR - Human Resources
BEH - Imagine! Behavorial 
Services
MH - Mental Health
ASD - Autism Spectrum Disorder 
Program

Department KeyMar-1 Jennifer Garcia RS 11
Mar-1 Kelly Halverson CM 3
Mar-1 Heather Sabo FO 15
Mar-1 Sara Ostrom DS 14
Mar-3 Jenna Corder CM 13
Mar-5 Victoria Kennedy CM 14
Mar-7 Katherine Hines DS 19
Mar-8 Rebecca Novinger AD 9
Mar-9 Karen Collins HR 6
Mar-9 Prashaanthi Devasagayam RS 1

Mar-11 Cara Campanella RS 2
Mar-12 Andrew Larsen IT 3
Mar-12 Leah Manchester RS 9
Mar-13 Karen Quirk IT 25
Mar-16 Evangeline Fowler CM 1
Mar-16 Joseph Good HR 1
Mar-16 Mikii Schoech CM 29
Mar-23 Daniel Reizenstein CM 10
Mar-25 Ashli Miller CM 25
Mar-25 Thupten Phuntsok RS 2
Mar-26 Jessie Michaud ES 8
Mar-27 Angela Rauscher CM 5
Mar-30 John Malecki SA 6
Mar-30 Dayna Strickler-Tham RS 1
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