
Employee Newsletter

ImagiNe!ws
  Issue 23 | July 2020

Employee 
Shout Outs

More shout outs for more 
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Anti-Racism 
Resources 

Message from the CEO and tons 
of resources to learn, listen, and 

grow as an ally. 
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Dear Imagine! Employees,

Real change is fueled by love. In 1963, when Imagine! started fighting
for a marginalized and vulnerable population who were historically
hidden away in institutions, the men and women in the organization
were fueled by love. That love brought about great change during the
deinstitutionalization movement and started turning the tide towards
creating a world where people with disabilities would have the same
opportunities as their neighbors. Now, as we mourn the loss of
George Floyd, Breonna Taylor, Ahmaud Arbery, Eric Garner, Tamir
Rice, Sandra Bland, Philando Castile, and so many more, we must
turn to love to start creating real antiracist change in the world. Love
will help us look inward and confront our own racial biases. Love will
help us dismantle racist policy. Love will conquer the fear and hate
that so many Black Americans face in their daily lives. Love will
change the world.
 
Imagine! certainly has work to do, and while we have always
maintained a zero-tolerance policy for racism, we still have much to
learn. This isn’t a fight that can be won through a pretty statement or
an outspoken social media presence. Instead, there must be real
action. So we make this pledge to you:  with the same love that fueled
our fight against institutions and discrimination against those with
disabilities, we stand in solidarity and pledge to listen, learn, and
fight for Black lives.

I promise this won’t be the last you hear from me on this subject. I
hope I hear from you, as well. Please reach out to me through email,        
d                                           , and let me know your thoughts on how
Imagine! can support the Black Lives Matter movement now and in
the future.

Sincerely,

rnovinger@imaginecolorado.org

mailto:rnovinger%40imaginecolorado.org?subject=


Resources for parents about raising anti-racist children:
    Books:

• Coretta Scott King Book Award Winners: books for children and young adults
• 20 Children’s books to support conversations on race, racism and resistance

    Podcasts:
• Parenting Forward podcast episode ‘Five Pandemic Parenting Lessons with Cindy Wang Brandt’
• Fare of the Free Child podcast
• Integrated Schools podcast episode “Raising White Kids with Jennifer Harvey”

    Articles:
•  How White Parents Can Talk To Their Kids About Race | NPR
• Teaching Your Child About Black History Month | PBS
• Your Kids Aren’t Too Young to Talk About Race: Resource Roundup from Pretty Good

The Conscious Kid: follow them on Instagram and consider signing up for their Patreon

Articles to read:
    “America’s Racial Contract Is Killing Us” by Adam Serwer | Atlantic (May 8, 2020)
    Ella Baker and the Black Freedom Movement (Mentoring a New Generation of Activists)
    “My Life as an Undocumented Immigrant” by Jose Antonio Vargas | NYT Mag (June 22, 2011)
    The 1619 Project (all the articles) | The New York Times Magazine
    The Combahee River Collective Statement
    “The Intersectionality Wars” by Jane Coaston | Vox (May 28, 2019)
    Tips for Creating Effective White Caucus Groups developed by Craig Elliott PhD
    “Where do I donate? Why is the uprising violent? Should I go protest?” by Courtney Martin (June 1, 2020)
    “White Privilege: Unpacking the Invisible Knapsack” by Knapsack Peggy McIntosh
    “Who Gets to Be Afraid in America?” by Dr. Ibram X. Kendi | Atlantic (May 12, 2020)

Videos to watch:
    Black Feminism & the Movement for Black Lives: Barbara Smith, Reina Gossett, Charlene Carruthers
    Dr. Robin DiAngelo discusses ‘White Fragility’
    “How Studying Privilege Systems Can Strengthen Compassion” | Peggy McIntosh at TEDxTimberlane-
Schools 

Podcasts to subscribe to:
    1619 (New York Times)
    About Race
    Code Switch (NPR)
    Intersectionality Matters! hosted by Kimberlé Crenshaw
    Momentum: A Race Forward Podcast
    Pod For The Cause (from The Leadership Conference on Civil & Human Rights)
    Pod Save the People (Crooked Media)
    Seeing White

Anti-Racism Resources

https://www.commonsensemedia.org/lists/coretta-scott-king-book-award-winners
https://www.embracerace.org/resources/20-picture-books-for-2020
https://podcasts.apple.com/us/podcast/parenting-forward/id1403686245?i=1000474951309
https://www.raisingfreepeople.com/podcast/
https://integratedschools.simplecast.com/episodes/harvey
https://www.npr.org/2020/06/03/869071246/how-white-parents-can-talk-to-their-kids-about-race
https://www.pbs.org/parents/thrive/teaching-your-child-about-black-history-month
https://www.prettygooddesign.org/blog/Blog%20Post%20Title%20One-5new4
https://www.instagram.com/theconsciouskid/
https://www.patreon.com/theconsciouskid
https://www.theatlantic.com/ideas/archive/2020/05/americas-racial-contract-showing/611389/
https://drive.google.com/file/d/0By2bSlBi5slDbXB2enJ0RzN6c3M/view
https://www.nytimes.com/2011/06/26/magazine/my-life-as-an-undocumented-immigrant.html
https://www.nytimes.com/interactive/2019/08/14/magazine/1619-america-slavery.html?mtrref=www.google.com&gwh=8CB3A4FDE904246E1704735020B3D926&gwt=pay&assetType=PAYWALL
http://circuitous.org/scraps/combahee.html
https://www.vox.com/the-highlight/2019/5/20/18542843/intersectionality-conservatism-law-race-gender-discrimination
http://convention.myacpa.org/houston2018/wp-content/uploads/2017/11/Guidelines-for-Effective-White-Caucuses.pdf.
https://thebolditalic.com/where-do-i-donate-why-is-the-uprising-violent-should-i-go-protest-5cefeac37ef9
http://convention.myacpa.org/houston2018/wp-content/uploads/2017/11/UnpackingTheKnapsack.pdf
https://www.theatlantic.com/ideas/archive/2020/05/ahmaud-arbery/611539/
https://www.youtube.com/watch?v=eV3nnFheQRo&feature=youtu.be
https://www.youtube.com/watch?v=45ey4jgoxeU&feature=youtu.be
https://www.youtube.com/watch?v=e-BY9UEewHw&feature=youtu.be
https://www.nytimes.com/2020/01/23/podcasts/1619-podcast.html
https://www.showaboutrace.com/
https://www.npr.org/sections/codeswitch/
https://podcasts.apple.com/us/podcast/intersectionality-matters/id1441348908
https://www.raceforward.org/media/podcast/momentum-race-forward-podcast
https://civilrights.org/podforthecause/
https://crooked.com/podcast-series/pod-save-the-people/
https://www.sceneonradio.org/seeing-white/


Books to read:
    Black Feminist Thought by Patricia Hill Collins
    Eloquent Rage: A Black Feminist Discovers Her Superpower by Dr. Brittney Cooper
    Heavy: An American Memoir by Kiese Laymon
    How To Be An Antiracist by Dr. Ibram X. Kendi
    I Know Why the Caged Bird Sings by Maya Angelou
    Invisible No More: Police Violence Against Black Women and Women of Color by Andrea J. Ritchie
    Just Mercy by Bryan Stevenson
    Me and White Supremacy by Layla F. Saad
    Raising Our Hands by Jenna Arnold
    Redefining Realness by Janet Mock 
    Sister Outsider by Audre Lorde
    So You Want to Talk About Race by Ijeoma Oluo
    The Bluest Eye by Toni Morrison
    The Fire Next Time by James Baldwin
    The New Jim Crow: Mass Incarceration in the Age of Colorblindness by Michelle Alexander
    The Next American Revolution: Sustainable Activism for the Twenty-First Century by Grace Lee Boggs
    The Warmth of Other Suns by Isabel Wilkerson
    Their Eyes Were Watching God by Zora Neale Hurston
    This Bridge Called My Back: Writings by Radical Women of Color by Cherríe Moraga
    When Affirmative Action Was White: An Untold History of Racial Inequality in Twentieth-Century    
America by Ira Katznelson

Films and TV series to watch:
    13th (Ava DuVernay) — Netflix
    American Son (Kenny Leon) — Netflix
    Black Power Mixtape: 1967-1975 — Available to rent
    Blindspotting (Carlos López Estrada) — Hulu with Cinemax or available to rent
    Clemency (Chinonye Chukwu) — Available to rent
    Dear White People (Justin Simien) — Netflix
    Fruitvale Station (Ryan Coogler) — Available to rent
    I Am Not Your Negro (James Baldwin doc) — Available to rent or on Kanopy
    If Beale Street Could Talk (Barry Jenkins) — Hulu
    Just Mercy (Destin Daniel Cretton) — Available On Demand
    King In The Wilderness  — HBO
    See You Yesterday (Stefon Bristol) — Netflix
    Selma (Ava DuVernay) — Available On Demand
    The Black Panthers: Vanguard of the Revolution — Available to rent
    The Hate U Give (George Tillman Jr.) — Available to rent for free
    When They See Us (Ava DuVernay) — Netflix

Anti-Racism Resources (Continued)

https://www.barnesandnoble.com/w/black-feminist-thought-patricia-hill-collins/1113960349
https://read.macmillan.com/lp/eloquent-rage/
https://www.kieselaymon.com/heavy
https://www.ibramxkendi.com/how-to-be-an-antiracist-1
https://www.penguinrandomhouse.com/books/3924/i-know-why-the-caged-bird-sings-by-maya-angelou/
http://invisiblenomorebook.com/the-book/
https://justmercy.eji.org/
http://laylafsaad.com/meandwhitesupremacy
https://www.jennaarnold.com/book
https://www.simonandschuster.com/books/Redefining-Realness/Janet-Mock/9781476709130
https://www.penguinrandomhouse.com/books/198292/sister-outsider-by-audre-lorde/
https://www.sealpress.com/titles/ijeoma-oluo/so-you-want-to-talk-about-race/9781580056779/
https://www.penguinrandomhouse.com/books/117662/the-bluest-eye-by-toni-morrison/
https://www.penguinrandomhouse.com/books/7753/the-fire-next-time-by-james-baldwin/9780679744726/teachers-guide/
https://newjimcrow.com/
https://www.ucpress.edu/book/9780520272590/the-next-american-revolution
https://www.penguinrandomhouse.com/books/190696/the-warmth-of-other-suns-by-isabel-wilkerson/
https://www.zoranealehurston.com/books/their-eyes-were-watching-god/
https://www.indiebound.org/book/9781438454382
https://wwnorton.com/books/When-Affirmative-Action-Was-White/
https://wwnorton.com/books/When-Affirmative-Action-Was-White/


Organizations to follow and support:
    Antiracism Center: Twitter|Donate
    American Civil Liberties Union (ACLU): Twitter | Instagram | Facebook | Donate
    ACLU Colorado: Twitter | Instagram | Facebook | Donate  
    Black Lives Matter: Twitter | Instagram | Facebook | Donate  
    Black Lives Matter 5280 (Denver): Facebook | Donate      
    Black Women’s Blueprint: Twitter | Instagram | Facebook | Donate    
    Color Of Change: Twitter | Instagram | Facebook | Donate
    Colorlines: Twitter | Instagram | Facebook | Donate
    The Conscious Kid: Twitter | Instagram | Facebook | Donate
    Equal Justice Initiative (EJI): Twitter | Instagram | Facebook | Donate
    Families Belong Together: Twitter | Instagram | Facebook | Donate
    The Leadership Conference on Civil & Human Rights: Twitter | Facebook | Donate
    The Movement For Black Lives (M4BL): Twitter | Instagram | Facebook | Donate
    NAACP: Twitter | Instagram | Facebook | Donate
    National Domestic Workers Alliance: Twitter | Facebook | Donate
    Showing Up for Racial Justice (SURJ): Twitter | Instagram 
    SURJ Boulder: Facebook
    SURJ Denver: Facebook
    SisterSong: Twitter
    United We Dream: Twitter | Instagram | Facebook | Donate

More anti-racism resources to check out:
    75 Things White People Can Do for Racial Justice
    Anti-Racism Project
    Jenna Arnold’s resources (books and people to follow)
    Rachel Ricketts’ anti-racism resources
    Resources for White People to Learn and Talk About Race and Racism
    Save the Tears: White Woman’s Guide by Tatiana Mac
    Showing Up For Racial Justice’s educational toolkits
    The [White] Shift on Instagram
    “Why is this happening?” — an introduction to police brutality from 100 Year Hoodie
    Zinn Education Project’s teaching materials
    21-Day Racial Equity Habit Building Challenge

List compiled by Sarah Sophie Flicker and Alyssa Klein in May 2020.  Adjusted for clarity with CO specific resources added by Cara Sheridan

Anti-Racism Resources (Continued)

https://twitter.com/AntiracismCtr
https://trusted.bu.edu/s/1759/2-bu/giving/interior.aspx?sid=1759&gid=2&pgid=412&cid=1044&dids=579&bledit=1&appealcode=WEBCAR
https://twitter.com/aclu
https://www.instagram.com/aclu_nationwide/
https://www.facebook.com/aclu
https://action.aclu.org/give/now?ms_aff=NAT&initms_aff=NAT&ms=web_horiz_nav_hp&initms=web_horiz_nav_hp&ms_chan=web&initms_chan=web
https://twitter.com/acluofcolorado
https://www.instagram.com/acluofcolorado/
https://www.facebook.com/acluofcolorado
https://action.aclu.org/give/support-aclu-colorado
https://twitter.com/blklivesmatter
https://www.instagram.com/blklivesmatter/
https://www.facebook.com/BlackLivesMatter/
https://secure.actblue.com/donate/ms_blm_homepage_2019
https://www.facebook.com/BlackLivesMatter5280/
https://www.coloradogives.org/blacklivesmatter5280
https://twitter.com/blackwomensbp
https://www.instagram.com/blackwomensblueprint/?hl=en
https://www.facebook.com/blackwomens.BWBNY/
https://blackwomensblueprint.ourpowerbase.net/civicrm/contribute/transact?reset=1&id=4
https://twitter.com/colorofchange
https://www.facebook.com/colorofchange
https://www.facebook.com/colorofchange
https://secure.actblue.com/contribute/page/support-us
https://twitter.com/Colorlines
https://www.instagram.com/colorlinesnews/
https://www.facebook.com/colorlines
https://www.colorlines.com/donate
https://twitter.com/consciouskidlib
https://www.instagram.com/theconsciouskid/
https://www.facebook.com/theconsciouskid
https://www.theconsciouskid.org/donate/
https://twitter.com/eji_org
https://www.instagram.com/eji_org/
https://www.facebook.com/equaljusticeinitiative
https://support.eji.org/give/153413/#!/donation/checkout
https://twitter.com/fams2gether
https://www.instagram.com/fams2gether
https://www.facebook.com/fams2gether/
https://secure.actblue.com/donate/belong?refcode=websitebutton
https://twitter.com/civilrightsorg
https://www.facebook.com/civilandhumanrights/
https://secure.actblue.com/donate/lcchr
https://twitter.com/Mvmnt4BlkLives
https://www.instagram.com/mvmnt4blklives/
https://www.facebook.com/mvmt4bl
https://secure.actblue.com/donate/movement-4-black-lives-1
https://twitter.com/NAACP
https://www.instagram.com/naacp/
https://www.facebook.com/naacp/
https://www.naacp.org/donate/
https://twitter.com/domesticworkers
https://www.facebook.com/nationaldomesticworkersalliance/
https://secure.actblue.com/donate/ndwa-give?refcode=ndwawebnav&amount=24&recurring=1
https://twitter.com/ShowUp4RJ
https://www.instagram.com/showingupforracialjustice/?hl=en
https://www.facebook.com/SURJBoulder/
https://www.facebook.com/SURJDenver/
https://twitter.com/SisterSong_WOC
https://twitter.com/unitedwedream
https://instagram.com/unitedwedream
https://facebook.com/unitedwedream
https://secure.actblue.com/donate/uwdhomepage?refcode=uwd-header&amount=27.00
https://medium.com/equality-includes-you/what-white-people-can-do-for-racial-justice-f2d18b0e0234
https://www.antiracismproject.org/resources
https://www.jennaarnold.com/resources
https://www.rachelricketts.com/antiracism-resources
https://blog.fracturedatlas.org/resources-for-white-people-to-learn-and-talk-about-race-and-racism-5b207fff4fc7
https://tatianamac.com/posts/save-the-tears/
https://www.showingupforracialjustice.org/resources.html
https://www.instagram.com/thewhiteshift/
https://www.100yearhoodie.com/why
https://www.zinnedproject.org/materials/page/2/cond%5B0%5D=levels_str:Grades+Pre-K-2&s=
https://www.eddiemoorejr.com/21daychallenge


The people at Garden Place have been amazing!!
Everyone has greatly impressed me with their ability to
persevere through times that are hard, on a personal and
professional level.  We have subs from Community and
Employment Services who are really working hard on
jumping in to our (modified) everyday life, which I can
only imagine how difficult that has been for them. They
bring fresh eyes to our house with new ideas for the
residents!
 
A huge shout out to my regular staff working right now,
Leslie Novik, Anthony Delmonico and Stormie Contreraz.
Our world at Garden Place was already changing rapidly
before the virus and adding new road blocks hasn’t
slowed them down. They have all graciously stepped in
and offered their help and support to each other and
myself. I don’t know what I would have done without
such a solid team during these crazy times!
 
I’m also grateful for Leah Manchester who is always
there to support Garden Place without hesitation. She
answers my seven billion questions a day – even if she’s
already answered the same question over and over. Leah
makes sure she is aware of how the house is running,
and I appreciate that all the staff feel comfortable
coming to her with questions when I don’t have the
answers! 
 
Leslie made some masks that she and Anthony are
utilizing with style! 

Maria
Womer

Kristen – Thank you for coming to work with a
positive attitude and supporting your supervisors
and the department so well.  I appreciate your
thoughtfulness about how we can do better, and
the determination to do it! 
 
Brittany – Thank you for being thoughtful and
helping your team in the ways they need. For
instance, the Friday check-ins. Your passion for the
little ones shines through in your leadership.
 
Michelle – Thank you for doing an awesome job
putting together and presenting on a confusing
topic.  Also, for collecting and sharing important
data so we can keep up on our contractual
requirements.  I love your e-mail signature! 
 
Emily – Thank you for being creative with your team
and expanding their skillsets and Imagine!’s
revenue streams.  You’re always putting Imagine!
first and I appreciate your commitment towards
your role. 
 
Ally – You are learning a new program and handling
difficult situations with poise and thoughtfulness. 
Keep up the good work!

Jenna 
Corder

Heather Christiansen of Manhattan House. She
does her job well (a stable influence), is her kid's
home-school teacher, a wife, and makes a long
commute to work - and she's always happy.
Heather has been here since the pilgrims made it
to Plymouth, and is humble, kind, and reliable.Tad Miller
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Michelle B is fantastic. She really has walked us
through so many things, we’ve figured out how to
operate on Zoom, we feel welcomed, she’s
so supportive and always available. It’s been a
different learning experience, but she is so committed
to us that we can’t fail and she won’t let us. She’s even
stepped into a Zoom meeting I had with someone else
to answer questions. She’s so positive, welcomes
feedback, and is so encouraging. She really deserves a
medal.
 
Andy in IT was a saint as he walked me through setting
up my computer 6 feet away. I made error after error,
and he modestly just encouraged me to try again.
Turns out the laptop keyboard is slightly different than
mine and I was hitting a wrong key due to old finger-
placement habits. He never made me feel like an idiot.
 
Fred makes me laugh every day.  I like his digest and
the humor and support the digest provides. I don’t
hesitate to send my humor messages back to him and
always get a “ha ha ha” reply. Nice. Makes me smile.
He posted my Prairie Dog video.
 
Paul has been very supportive too. He really realizes
the unique training needs of us remote learners and
continues to supply me with confidence and patience.
He introduced me to my team and all of them told me
that they are here for me and not to worry about the
learning curve. I think that was the first time I exhaled.
 
Erica is my mentor and she and I meet once a week so I
can work through questions, mostly on the different
databases. She’s patient and kind, and reminds me
that it’s a 1-year process to get it all, but she’s
committed that I get there. That made me feel great.
 

Laura Spicer



Courtney is a great teacher too. She spent extra time so
I could practice running a CSR meeting. While preparing,
I had to have her back up over and over again until I
figured out the navigation of the Bridge because I don’t
yet have access to it. Taking those notes really
increased my  confidence. She allowed me to draft an IP
meeting for practice and she took the time to review
what I did and give me really helpful feedback. I feel like
I can do it now.
 
Victoria was also supportive with cases she transferred
to me. She gave me specific instructions and had me
practice entering log notes into the BUS, which I was
nervous about. She gave me great feedback and told me
I was doing a great job. I really needed to hear that. 
 
The Business Support Team, especially Michelle C,
seems to always notice when I need more information
on these specialized trainings and offers some 
 individual assistance. I feel so supported.
 
Chelsea in HR spent time with me to review my benefits
so I could make good decisions during this difficult time.
She was so positive and supportive. She exudes patience
and kindness.
 
Ahmad, what a fantastic person. As the first Imagine!
employee I met, I felt encouraged and confident that I
was a good match for Imagine!.
 
Shannon from HR was so positive and welcoming when I
finally heard the news I was being hired. She makes
everyone feel like a member of the team even before
they meet their team. 
 
Heidi reaches out often encouraging me and offering
support to learn and grow. I’m going to review my
personality test with her and I never thought I would do
that!
 

Laura Spicer



Jeff responds to every question I have about SSA,
Medicaid, Stimulus Checks and such. He’s generous
with explaining what I need to pay attention to and
not. 
 
Kristen, I also appreciate that you are accessible
and I can send you an email like this when I realize
you probably receive 100 emails every day. You
make every one of us feel heard and worthwhile
and it’s a really great feeling to have as a new
employee. When one is navigating so much
information online, and at home alone, the
willingness of Imagine! staff to support us learners
in a compassionate and thoughtful way makes me
feel like I can continue to ask questions because I
want to learn and do a great job for Imagine! and
our clients. I almost feel like I will tear up when I
finally get to meet these folks in person.
 
In other words, thank you for this experience. I’m
really happy to be a part of Imagine!, it’s a special
place.

Laura Spicer

I would love to give a shout out to my team, both
Residential and C&E staff currently working at the
house, for being champs through short staffing and
always managing to find the positives in situations.
They also have been working SO hard to make sure that
the people that live here are taken care of, going above
and beyond to make these times as normal as possible.
I would also like to give Nichole Simmons a shout out.
Without any prompting Nichole reached out to see if
she could help out at the house in this difficult time and
took a half day to help us on the floor working direct
care. It was one of the most thoughtful things and
myself and my staff were beyond grateful for the help.

Tess 
Clarkson



Employee payroll donations almost reached $10,000 in FY2020!  You voted last year 
to direct the funds to small emergency gift cards, and they were incredibly well-used 
by families and individuals Imagine! supports. There is no doubt that employee 
donors (over 135!) positively impacted people’s lives who needed a little bit 
of help.

And now, we begin the new fiscal year, and the votes are in. 152 employees voted, and 
we will be supporting Small Emergency Gift Cards for clients again this year! 

How You Can Help
If you are not a payroll donor but would like 
to join fellow Imagine! employees, you can 
sign up on Dayforce. Go to Forms, under 
Personal, click “Employee Payroll Donation 
Form.” 

Our main goal is participation across 
Imagine!, and we hope to raise $10,000 in 
this fiscal year. If every employee donated 
$1 per pay period between now and the end 
of June 2021 (that’s $26 total), we would 
exceed our $10,000 goal. 

Updates from the 

Patti Micklin
Imagine! Foundation



Tabby brings positive energy, excitement, and 
creativity to her work at the Charles Family 
SmartHome. Tabby is always putting a smile 
on the faces of the residents when she is 
there. She is full of creative ideas to help get 
residents out into the community (when safe), 
and goes above and beyond when it comes 
to ensuring the independence and dignity of 
each client. Tabitha works hard, works smart, 
and brings joy to the SmartHome each day! 

Excellence in Customer Service

Thank you, Tabby, for all you do, and congratulations!

The following was included in Tabby’s nomination:

July 2020

Tabby Luther
 Residential Services

Know an Imagine! employee providing exceptional service? Nominate them for the
Excellence in Customer Service Award! (http://bit.ly/ImagineExcellence)

https://secure.imaginecolorado.org/ssl/CustomerServiceExcellenceNomination.htm
https://secure.imaginecolorado.org/ssl/CustomerServiceExcellenceNomination.htm


Shannon Kluth
Director of Service OperationsShannon’s Corner

An Update On Direct Services

Imagine! Services Recovery Plan Update
Over the past few weeks I have been working with the management team on our recovery plans. I created a 
three phase process to begin moving towards stabilizing our workforce and to start planning for the future 
of service delivery at Imagine!.  The plan consists of:

1. Firm up our staffing in the Group Homes by offering/hiring for permanent positions.
2. Firm up our Community and Employment (C&E) service delivery plans and create a robust and 

financially viable structure for 1:1 and virtual services.
3. Develop a staffing backup plan for Group Homes.

For phase one, we have finished offering all the available residential counselor positions to our C&E staff. We 
are now working with both the Residential and C&E teams to ensure a smooth transition for both the staff 
transitioning into their new roles in the Group Homes as well as for those transitioning back to their C&E 
roles. Next, we will be posting for the positions that are still open and begin the hiring process as quickly as 
possible.

We are in the development stages of phase two and three. 

For phase two, we have developed a weekly schedule of virtual 
service offerings. The catalog of offerings has been published 
and distributed to individuals and families so they can sign 
up for whichever classes they are interested in. The new 
virtual class offerings officially began June 29th. We are now 
brainstorming what community small group offerings could 
look like, as well as developing some ideas for how to support 
our Group Homes with Day Program activities. We are looking 
at a start date for these services to begin July 6th. We will have 
more information to support our planning once we start the 
budgeting process in the coming weeks.

For phase three, I am working on a strategy with the Site 
Supervisors to develop an on-call system for our Group Homes. 
This would not only support us during the pandemic but for 
future staffing needs.

We are very excited to begin moving towards recovery. We still have a lot of work ahead of us to establish 
what our new normal will look like, and are committed to meeting our mission as we establish these new 
ways to provide services.

Thank you from the bottom of my heart for all you do, and for being a part of the Imagine! team.



Case Management
By Victoria Rodgers

As a department, we have an opportunity to be creative in how we do things moving forward, and this 
allows further insight into ways we can improve, including working with the Children’s Team and training a 
Children’s CM in the SLS waiver. We have also noticed an influx of Spanish speaking clients coming through 
our intake process, and will need to work with the Children’s Team more heavily to ensure they aren’t 
overwhelmed with Spanish enrollments. We also want to ensure that one of our bilingual CMs is trained on 
that waiver.  With the changing events from COVID-19, I’m continually impressed with this department 
remaining resilient and constantly adapting to change. We have changed many of our processes and forms.  
CMs are constantly being updated on changes, hardly ever complain, and adapt to their new “normal.” Even 
in uncertain times, this department has continued to show that they care, and will do anything to continue 
to provide services to their clients. I do want to provide a shout out to my team in particular. They have 
consistently stepped up and assisted new Case Managers with monitoring and IP meetings. They remain in 
constant communication with each other and troubleshoot together. Our team continues to work together 
on cases and ensures everyone is supported. I am incredibly proud of this team, their perseverance, and am so 
lucky I get to work with them every day. I have always enjoyed working with my clients, but getting to work 
alongside this team has been a true honor and learning experience. I cannot say enough about them!

Crisis Management 
By Ally Joel

At the end of April, when Care Coordination formalized their Crisis Management process, I was fortunate 
enough to be selected as the new Imagine! Crisis Specialist. This position is supported through Imagine!’s 
partnership with Boulder County Department of Housing and Human Services. In my role, I am available 
to provide consultation, support, and funding to Care Coordinators to help resolve crisis situations for 
individuals enrolled in services, individuals in the enrollment process, and/or individuals who require 
deinstitutionalization residing in Boulder County. 

Providing rapid responses to crisis requires a team effort within Care Coordination. One recent and 
exemplary highlight of this team work was with a client who sustained a stroke, rendering him with a lengthy 
hospital stay and lots of additional needs upon discharge. While he was in the hospital, his Case Manager 
worked with her supervisor and me to submit an emergency DD waiver enrollment request to the State for 
residential supports. His Case Manager collaborated with his IDT, Program Manager, and me to devise a plan 
for a safe return home. The client’s IDT came together to clean his home, ridding any furniture and items 
that were affected by a bug-infestation, providing clean furniture and supplies for his safe return home, all 
approved and funded with Crisis Management funds.

CARE COORDINATION CHRONICLES

UPDATES FROM CARE COORDINATION



Dayspring
by Emily Walsh

The Dayspring Team has done an incredible job of rising to the many challenges of COVID-19. Therapists are 
continuing to be creative with how best to support families during this time and have taken on conducting 
evaluations for our kiddos via telehealth. In the last two months they have taken on over 60 new referrals 
for Dayspring! We are continuing to offer Community Calendar Activities via Zoom which has been a great 
success. Our admin team has done a great job of taking on new tasks and being willing to step out of their 
comfort zones by reaching out to all our referral sources to remind them we are still accepting referrals. Each 
member of the team has been doing a great job of supporting each other and the families we serve. 

Early Intervention 
By Doris Franco

Early Intervention has been working on completing virtual evaluations for new families. During the summer 
months, school districts have limited availability, so we are responsible for completing evaluations that 
Child Find is unable to complete. This year, in conjunction with all other EI services, evaluations are being 
done virtually. Although this is a new platform for our therapists and our families, teams have been able to 
successfully move forward with supporting those who qualify for services.  The Early Intervention team 
continues to work remotely for the most part.  They are doing fun things to stay connected like Lunch and 
Learns and Zoom Happy Hours or lunches!

Without the navigators working every day to build these connections, we would have had no idea these things 
that seem so minor needed to be changed.  The Family Support team has also worked very diligently with PR 
to ensure that the web page is user friendly for all families and are always making sure everything is up to date 
(Thank you, PR!).  With all this being said, it is apparent that Family Support has worked SO hard and given so 
much time and energy during a challenging time, and it is comforting to know our community has such great 
people advocating for them!

Autism Spectrum Disorder Program 
by Claire Gritton

With a lot of collaboration with the Intake Team, during a very difficult time to get evaluations done, the ASD 
program enrollment for fiscal year 20-21 is full and there is even a waitlist at this time!  ASD was also able 
to provide flexibility with funding and had the opportunity to support some families with mortgage, utility 
assistance, activities, and curriculum so that their kiddos could be supported at home during COVID-19.

CARE COORDINATION CHRONICLES

UPDATES FROM CARE COORDINATION



Family Support
By Claire Gritton

The Family Support Program has worked through some incredible challenges in a very short span of time!  It is 
astonishing to see the outcome of all the hard work this team has given!  Weeks before our team went fully remote, we 
were given the task of spending a large amount of additional funds (which is a great challenge to have) in three months.  
We soon found out that this was a much larger task than anyone knew, and this incredible group of people conquered 
it, and all from our homes! They made sure that families were aware that use of grant funds was more flexible if the 
family had additional needs due to COVID-19 (electricity bills, water bills, groceries, and much more). In the Family 
Support Program, we are constantly receiving paper applications, documents needing to be processed, and with so 
much thought and hard work, this team was able to make it happen, and our additional funding was spent down!  In 
the midst of ensuring we are serving our consumers receiving grants, the team put their heads together and completely 
restructured the way our funding timelines align with the rest of the organization to ensure this upcoming fiscal year 
is smooth.  While planning all of this, the team has been patiently awaiting the 20-21 budget and cautiously planning 
around that.  In addition, Family Support has created a completely revised document so that we can better meet the 
needs of the families in our community and find out exactly what will benefit them.  All of these edits and revisions 
came from the feedback navigators had received from families and then had quickly communicated back to us.  

CARE COORDINATION CHRONICLES

UPDATES FROM CARE COORDINATION

The COVID-19 Safety Awareness Course is now live in the new Absorb LMS.   To 
complete the course, simply log in to Absorb and self-enroll.  Note that this is a 
required course. As a special incentive, the first user to email our new training 
specialist and tell him which state animal is mentioned in the course will receive 
a wireless bluetooth speaker compliments of Kaiser Permanente.  Email your 
answer to Joe Good at jgood@imaginecolorado.org.  

https://imagineclassroom.org/#/login
mailto:jgood@imaginecolorado.org


COLLEGE
PLANNING
SEMINAR

We know that paying for college can be

overwhelming. To help our employees we have

partnered with CollegeInvest to offer Colorado's

529 College Savings Program as an option when

saving for college, trade, or vocational school. If

you are a parent, grandparent or thinking about

going back to school yourself, this presentation

is for you!

 

All attendees must RVSP to 

Chelsea Jackson at                                      

 and will receive a $25 starter kit and will be

entered into a raffle.

PERSONAL
SUSTAINABILITY: HOW
YOU WORK IS JUST AS
IMPORTANT AS WHAT

YOU DO

In this interactive session, we’l l talk

about how to use the obstacles and

challenges you face in your job to gain

insight and new ideas about what you

can change and practical ways to do

that right where you are.

 

All attendees must RVSP to 

Chelsea Jackson at                           

 and will be entered into a raffle.

Upcoming Lunch and Learns

H O S T E D  B Y  C O L L E G E I N V E S T

J u l y  6 t h  12 -1p m  

a n d

J u l y  9 t h  3 -4p m

H O S T E D  B Y  E L E V A T I O N S  C U

J u l y  20 t h  12 -1p m

a n d

J u l y  23 r d  5 -6p m

CREDIT & DEBT 
MANAGEMENT: FACTS,

MYTHS, & TIPS
WORKSHOP

All attendees must RVSP to

Chelsea Jackson at 

 

and will be entered into a

raffle.

H O S T E D  B Y  W E L L S  F A R G O

J u l y  28 t h  

12 -1p m  a n d  5 -6p m

cjackson@imaginecolorado.org

cjackson@imaginecolorado.org

cjackson@imaginecolorado.org

mailto:cjackson%40imaginecolorado.org?subject=
mailto:cjackson@imaginecolorado.org
mailto:cjackson%40imaginecolorado.org?subject=


Celebrating Diversity

C H I L D R E N  O F  B L O O D  A N D  B O N E

If you like YA books that contain magic, romance, and dynamic

characters, this book is for you. It follows Zélie, her brother, and a

rogue princess as they travel to try and bring magic back to Orïsha.

This book will definitely have you holding your breath as you

experience the dangers that Zélie and her group faces. 

H O W  T O  B E  A N T I R A C I S T

How to be Antiracist is an excellent book to learn more

about racism, both in others and yourself. Kendi uses his

own experiences to explain different kinds of racism. This

book is important for anyone who wishes to learn more

about this country's history of systemic racism as well as

one's own personal bias. 

T H I S  M O N T H ' S  T H E M E :  B O O K S !

B y  T o m i  A d e y e m i

B y  I b r a m  X .  K e n d i

D E V I L  I N  A  B L U E  D R E S S

In Los Angeles of the late 1940s, Easy Rawlins, a black war veteran, has

just been fired from his job at a defense plant. Easy is drinking in a friend's

bar, wondering how he'll meet his mortgage, when a white man in a linen

suit walks in, offering good money if Easy will simply locate Miss Daphne 

Monet, a blonde beauty known to frequent black jazz clubs.

B y  W a l t e r  M o s l e y



T H E  A B S O L U T E L Y  T R U E  D I A R Y

O F  A  P A R T - T I M E  I N D I A N

Heartbreaking, funny,  and beautifully written, The Absolutely

True Diary of a Part-Time Indian, which is based on the author's

own experiences, coupled with poignant drawings by Ellen

Forney that reflect the character's art, chronicles the

contemporary adolescence of one Native American boy as he

attempts to break away from the life he was destined to live.

B y  S h e r m a n  A l e x i e

Celebrating Diversity is a new series to the employee newsletter and one that we would love your

assistance on. If you know of any books, movies, tv shows, pieces of art, Etsy shops, or anything by a

diverse creator, please email your recommendations to 

T H E  P O P P Y  W A R

The Poppy War is another fantastic fantasy read that pulls

from Chinese history, so be advised there are some graphic

scenes relating to the Second Sino-Japanese War. This book

and its sequel celebrate strong female characters,

resiliency, magic,  and the importance of working together. 

 

B y  R . F .  K u a n g

G I O V A N N I ' S  R O O M

Baldwin's haunting and controversial second novel is his most sustained

treatment of sexuality,  and a classic of gay literature. In a 1950s Paris

swarming with expatriates and characterized by dangerous liaisons and

hidden violence, an American finds himself unable to repress his impulses,

despite his determination to live the conventional life he envisions for

himself.  After meeting and proposing to a young woman, he falls into a

lengthy affair with an Italian bartender and is confounded and tortured by his 

sexual identity as he oscillates between the two.

B y  J a m e s  B a l d w i n

csheridan@imaginecolorado.org

mailto:csheridan%40imaginecolorado.org?subject=


Shanda:
Every year members of LDG participate in the annual Alliance 
Summit. Typically this is a time to wrap up the LDG group 
and celebrate everything we have completed, as we would 
have presented our case study to Executive Team and Board of 
Directors. Due to COVID-19, our LDG schedule had to be 

changed to meet the needs of our departments and to focus on leading our teams.  We are now back to focusing on 
our case study, which will discuss leadership during a pandemic and what permanent changes we see as a result of the 
pandemic.  Although we could not meet in person for the Alliance Summit this year, the virtual experience still had 
many meaningful moments. 

Jensen:
I attended the Early Intervention breakout session at the Alliance Virtual Summit in June. During this virtual gathering 
I had the pleasure of being in the same space as other providers, coordinators, supervisor, managers, and folks who 
work in all areas of Early Intervention across all of Colorado. It was a powerful opportunity for programs across a 
vast area to support one another and to share knowledge. The group agreed it would be beneficial to meet more 
frequently, especially to help each other navigate changes to Early Intervention largely brought on by COVID-19. I 
was thrilled to be a part of that meeting and look forward to future conversations with that group. 

Erika:
I was fortunate to participate in a discussion during the Early Intervention Breakout Session for the Alliance 
conference about how Service Coordination and family dynamics have changed during the COVID-19 pandemic.  
I enjoyed hearing perspectives from and sharing information with Early Intervention Service Coordinators and 
providers from across the state.  We brainstormed how CCBs could work together moving forward to better “fill the 
gap” of resources for families whose child may not qualify for services and what the availability of resources looks like 
across the state.  Having this space provided opportunity to discuss what is working well and what can be improved 
across different CCBs and how we can work together to try and find solutions.

Nichole:
Through LDG we had the opportunity to attend the Alliance Summit.  This year, due to COVID-19, we were able 
to explore the Summit virtually!  Even though we were all excited to do some team bonding and networking in 
Breckenridge, I think this was a good chance for us to see how the pandemic has effected other organizations and 
how they have adapted to the virtual lifestyle.  I was able to attend two sessions, it was amazing to see the turn out.  I 
enjoyed listening and learning from leaders in this field. I was able to gain new perspectives and ideas while engaging 
with others who see the same struggles and challenges as we do.  I am glad I was able to participate this year. 

Connor:
The Alliance Summit was a bit different this year as it was held virtually. Nonetheless, the keynote speaker, Dave 
Hingsburger, provided an excellent presentation. His last and most powerful point about being a DSP in the time of 
this pandemic: “I value those I serve. The people I serve are worthy. They are worthy of the risks that I take. I come 
through the door, to serve people who are worthy. People who are valuable.” In a time when society questions the 
worth of the lives of the people we serve, I stand with the I/DD population. They deserve the same protections as the 
rest of us have and it is our mission, a mission of equality that matters now more than ever.

Leadership Development Group (LDG)
Update from the class of 2019-2020



BENEFITS
spotlight

Employees who meet Imagine! benefit requirements are eligible for this benefit.

STEP 1 Go to kp.org/registernow
4 Select your language preference
4 Choose “I have a Kaiser Permanente plan and want to use online services”
4 Click “Continue”

STEP 2 Create your user account
On the following screens you will:
4 Enter your name, date of birth, preferred language, area, and 
health record number
4 Accept the terms and conditions
4 Create a user ID and provide your email address

STEP 3 Get your password and sign 
in to your account
4 Get your password immediately by confirming your personal 
information, such as current or past address or the last 4 digits of 
your social security number 1
4 Once your password is set up, you can sign on to your account
4 You may also choose to have a password sent to you by mail, 
but you won’t be able to access online services immediately 

kp
.o

rg

Have your health record number handy — it’s 
on your member ID card.

If you haven’t received your member ID card 
in the mail, call New Member Connect at 303-
338-3361 or 1-844-639-8657 (TTY 771), Monday-
Friday, 7 a.m.-6 p.m.

Go to kp.org/registernow

Get lab results

Email your doctor 

Refill prescriptions

Make or cancel appointments

Chat with a doctor, 

pharmacist, or financial 

counselor

P

P

P

P

P

All online, 
easier than ever

GET STARTED! REGISTER ON KP.ORG

Register t oday!



Guess the Coworker from the Baby Photo!

Eva Klemens

Patti Micklin

Logo Person

Kristin Cowin

Chelsea Jackson

Dan Fox

Match the faces of your coworkers to the baby pictures to win a prize! First three 
people to email csheridan@imaginecolorado.org with the correct matches gets a 

surprise goodie bag!

4

5

6

1

2

3

mailto:csheridan@imaginecolorado.org


Jul-1 Jennifer Sallee FRE 21 Year
Jul-1 Amanda Lewis FSSP 1 Year
Jul-1 Virginia McNulty CM 1 Year
Jul-2 Adeline Fleegel CM 2 Years
Jul-2 Phyllis Villar SC 19 Years
Jul-3 Maria Womer RS 3 Years
Jul-5 Heather Forsyth SC 15 Years
Jul-5 Rachel Bowles CE 4 Years
Jul-6 Thupten Chonden RS 11 Year
Jul-8 Tara Spires RS 1 Year
Jul-9 Paris Aguilar RS 2 Years
Jul-9 Jeffrey Near CE 13 Years
Jul-10 Janna Schwind CE 3 Years
Jul-10 Kristin Fischer RS 7 Years
Jul-10 Bryce Dietz CM 3 Years
Jul-14 Jolie Bernstein SC 23 Years
Jul-14 Jacquelyn Bornstein CE 12 Years
Jul-14 Jamie Crawford RS 12 Years
Jul-14 Stephanie MacAlpine SC 6 Years
Jul-15 Brittany Cart RS 7 Years
Jul-15 Lena Linares CM 1 Year
Jul-15 Joel Schneider CM 1 Year
Jul-15 Jill Johnson NS 12 Years
Jul-16 Caleb Bucher RS 2 Years
Jul-16 Michelle Breault CM 5 Years
Jul-16 Madalyn Grosshans RS 2 Years
Jul-18 Niccola Young CM 4 Years
Jul-20 Brittany McWilliams RS 5 Years
Jul-21 Patti Micklin FO 6 Years
Jul-21 Philip Robinson RS 12 Years
Jul-22 Cara Sheridan PR 1 Year
Jul-22 Casey Stelter CM 1 Year
Jul-28 Paula Mccormick RS 6 Years
Jul-29 Johanna Arrigo CM 1 Year
Jul-29 Maria Montanez Santos CM 1 Year
Jul-29 Micah Rountree IT 1 Year
Jul-30 Alyssa Duran CM 2 Years
Jul-30 Anna Knott RS 2 Years
Jul-31 Michael Mitter CE 3 Years

July Anniversaries

Department Key
CE - Community and 
Employment Services
SA - School Age Services
RS - Residential Services
AD - Administration
DS - Dayspring
CM - Case Management
EI - Early Intervention
MH - Mental Health
FSSP - Family Support
IT - Information Technology
FO - Foundation
NS - Nursing
SC - Service Coordination
PR - Public Relations



July Collage


