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Imagine! welcomes

Rebecca Novinger
as new CEO



Getting to 
know
Imagine!’s 
new CEO

Rebecca began her career at Imagine! in 2012, first as Director of Client 
Relations, then in 2016 Director of Strategic Planning. Once again, she 
will start fresh in a new position, and this time as the leader of our 
organization. 

Congratulations! Initial thoughts? Feelings? 
Thank you! It’s definitely overwhelming. This goal of 
mine, to be the CEO of a nonprofit, has come about 
10 years earlier than I anticipated. I’m in that space of 
“wow, is this for real? Pinch me!” I’ve been thinking a 
lot about how to do this transition well. 

Was this your dream job as a little kid?
No. I wanted to be an Olympic figure skater (laughs). 
I gave that up when I graduated high school and end-
ed up playing ice hockey instead at Penn State Uni-
versity. To this day, if you give me the choice between 
ice skates and hockey skates, I will choose ice skates. I 
enjoy losing myself on the ice, jumping and spinning. 
I haven’t skated in a while but will often take my kids 
to a public skating rink. 

How did you end up in this field?
I briefly contemplated a career with Disney On Ice 
but turned that down to play hockey and attend 
college right away. At Penn State, I earned my B.A. in 
Psychology, and later, my Master’s degree in Health 
Systems Management at George Mason University 
in Washington, DC. By the time I graduated college, 
I had had too many frustrating experiences try-
ing to navigate environments not well designed for 
me. Being deaf, I needed note takers, sign language 

interpreters, different types of assistive technology 
devices, and speech therapy in order to be a success-
ful student. IEP meetings were a struggle because my 
schools were not able to meet my needs. By the time I 
completed my education, I decided I wanted a career 
where I could influence system changes so that more 
people had an even playing field. A few years into my 
career, I realized I loved management and set a goal 
for myself to become a CEO or Executive Director of 
a nonprofit organization.

What do you plan to accomplish in your first year 
as CEO?
For the first three months I will be learning. This job 
is very different than the jobs I’ve had up to this point. 
Even the way I look at the world has to be differ-
ent. So for starters, I will take a position of learning, 
working closely with the leadership team, and simply 
revisit how things are going within the organization. 

Within the first year I need to establish relationships 
with partners and officials outside of the company. 
Imagine! has a lot of political influence and that didn’t 
happen overnight, and it didn’t happen by accident.

(continued on page 3)

Rebecca Novinger



I’m invested in making sure we don’t lose 
momentum regarding these relationships. 

There is a lot to accomplish! As I get settled 
into this position, I will have a clearer idea 
of tangible accomplishments and will keep 
everyone posted. 

What scares you the most about this position?
To be 100% honest, it would be underachieving. Not 
fulfilling the duties that I’m assigned, not living up to the 
job. Incompetence. It’s a tremendous honor to be given 
this opportunity. What Imagine! does for the community 
is too important to not go well, and I take that very 
seriously. 

Who are other leaders you look up to?
One person I really admire is Michelle Obama. She’s the 
kind of leader who has used her leadership and influence 
to challenge the status quo. In her book and other 
interviews, she talks a lot about how there’s no magic dust 
to what she does. There’s no magic to how she got to where 
she is. She studied her butt off at school and worked hard. 
I like that mentality that it’s not about luck, it’s about hard 
work and staying true to your morals and values, and 
bringing them in to how we lead. And overall, using our 
space of influence to do good and make the world a better 
place.

People have 
consistently 
taken a chance 
on me, and 
with that I will 
forever pay it 
forward.”

What would you like to say to all 
Imagine! employees?
Imagine! works to give people an equal shot at life, 
every day. I know, firsthand, what it feels like to be 
overlooked because of a disability. People have, 
throughout my life, consistently taken a chance on 
me, and for that I will forever pay it forward. That’s 

what you will see, that’s what you will get out of me. 
My 100% to making this organization the best place 
it can be to give people an equal chance in the 
community, at work, in the home, wherever it is. 
Keep doing the great work you all are doing every-
day, and I will give you my best in making sure that 
your work has the greatest impact.

After Rebecca gets settled in to her new position, she would like to put structures in place 
that gives her a chance to meet with employees and share ideas. We’ll keep you posted!

“



Since Travis has joined the CLS team less than a year 
ago, he has shown nothing less than excellent work 
ethic, dedication, and a positive attitude. Travis 
quickly moved up into our Lead Counselor position, and 
he is the type of person who sees problems or tasks 
that need doing and he will do it without being asked 
or looking for recognition. In addition, Travis has a 
wonderful personality that allows him to easily form 
great relationships with clients and his coworkers which 
creates a great environment for all. 

Travis displays a positive, professional, and friendly 
attitude to all staff, clients, and members of the 
community on a daily basis. He welcomes new staff 
and is a key factor in the quality training for new DSPs. 
Travis responds to emergency situations in a thoughtful 
and calm manner and communicates effectively and 
efficiently with staff, providers, and supervisors. Travis 
also goes above and beyond to take on new 
responsibilities and completes tasks thoroughly and 
in a timely manner. It is truly a joy to have Travis as a 
member of the CLS team.

Excellence in Customer Service

Know an Imagine! employee providing exceptional service? Nominate them for the
Excellence in Customer Service Award! (http://bit.ly/ImagineExcellence)

July 2019

Travis Morrison 
CORE/Labor Source

Thank you, Travis, for all you do, and congratulations!

The following was included in Travis’s nomination:

https://secure.imaginecolorado.org/ssl/CustomerServiceExcellenceNomination.htm
http://bit.ly/ImagineExcellence


Pups & Cups

Puppies will be in the back of Dixon from 1:00-2:30pm

By popular demand, the Imagine! Employee Engagement Committee (EEC) is 
bringing back Pups & Cups, an afternoon of furry friends and sweet treats!
Take some time off to relax with co-workers, you deserve it! 

Thursday, July 25
Imagine! is partnering with Lifeline Puppy Rescue and Sweet Cow to give employees FREE ice cream 
and FREE puppy cuddles. All Imagine! sites will receive ice cream, see schedule below. Due to 
consideration for the puppies’ health and wellness, they will only visit the Dixon building.  

Sweet Cow Ice Cream Schedule

11-11:10
11:40-Noon
12:30-1:15
1:20-2:20
2:45-3:15
3:25-3:35
4-4:10
4:20-4:30
Pints Delivered  

Charles Family SmartHome
Longmont CLS
Imagine! Coal Creek
Imagine! Dixon
Boulder CLS
Manhattan Group Home
Bob & Judy Charles SmartHome
Mark Emery Foothills Group Home
Garden Place and Santa Fe



      TransporTopics

Dan Fox
Transportation

Coordinator

Farm Equipment - It’s bigger than you!
                         
Spring is planting season and that means more farm equipment on the nation’s rural road-
ways. Because farm machinery such as tractors, planters, and other equipment takes up more 
than its share of the road — and often can’t travel at more than 25 mph — it can lead to dan-
gerous situations for everyone on the road. Be especially mindful when factors such as higher 
traffic volume, higher posted speed limits, and smaller road widths are at play. 

Questions or concerns about Imagine! vehicles or driving during an Imagine! shift? 
Please don’t hesitate to contact me at 

dfox@imaginecolorado.org
303-926-6488

Be Alert 
On rural roads, lanes are narrower yet 
farm equipment is much wider than 
the average vehicle. Add to that hills 
and curves, and the stage is set for an 
accident — especially for any driver 

traveling above the speed limit.

Look For Signs 
Farm equipment features beacons 

and flashers to alert both oncoming 
drivers as well as those behind them. 
Be on the lookout, especially at dusk, 

when the changing light makes 
everything more difficult to see.

Slow Down 
Be patient. Tractors and other farm equipment are heavy 

and can only travel so fast — under the speed limit, 
typically. It may be frustrating to get stuck behind one of 
these vehicles, but slowing down and driving below the 

speed limit is the safest, smartest thing to do.

Never Pass 
While state laws vary, often, rural roads will feature 

“no pass zones.” Never attempt to pass farm equipment 
in a no pass zone Not only is it illegal, it is very dangerous 

and all too often leads to a collision.



2018-2019 LDG
Paula McCormick

Emily Walsh
Victoria Thorne
Gabbie Norton
Jessie Michaud

Leadership Development Group
2018-2019 LDG Case Study Recap
Now that LDG has wrapped up for the year, we wanted to share with 
you some of our findings from our project. The 2018-2019 Imagine! 
Leadership and Development Group was commissioned to develop a 
strategy that Imagine! service departments can use to foster a more col-
laborative culture. Imagine!’s geographically dispersed workforce has led 
to some departments operating as separate entities with low cross-de-
partmental knowledge, information sharing, and communication. This, 
in part, is due to inefficient communications tools such as email, multiple document repositories, and video solutions 
users resent. By not addressing these opportunities it results in productivity losses, suboptimal employee experiences, 
higher travel expenses, and poor employee-client experiences. While being geographically dispersed is the nature of 
the business, we can improve how we communicate and share information to increase collaborative efforts. To analyze 
the current state of collaboration at Imagine!, we focused on reliable and credible data from Imagine!’s Culture AMP 
survey, custom reporting from Human Resources and Dayforce, referenced Imagine!’s strategic plan, and we participat-
ed in program manager and supervisor meetings. Through this research, we discovered that collaboration is occurring 
in certain spaces, is on the minds of many employees, and there is interest to shift the current culture to include more 
collaboration.
 

Our recommendations to the Board of Directors and Executive Team: 

Final
Update

Egnyte and MedSupport offer centralized entry points, file storage, and universal communication methods. 
Increasing usage and utilization rates may be a challenge.

Jive offers up-to-date schedule and client information available in the field and promotes continuity of care. Primary 
considerations include: time-consuming data entry and all departments need to use the platform similarly.

Zoom is a communications software compatible on multiple devices and embedded in Outlook. It has potential to 
increase employee productivity, flexibility, and information sharing. A focus on user adoption will be required.

Employer’s Council courses allow staff from various departments to benefit from meeting in a setting that they 
would not otherwise be in and learn together. We recommend varying the courses year after year. 

Ongoing Trainings in staff meetings on collaborative technology will ensure staff understand tools being used. 
Program managers/supervisors must be responsible to continue to make this a priority in leadership meetings.

Introduce “Collaboration Time” during leadership meetings to create an opportunity to discuss challenges, 
opportunities, and gain insight from each other. As time for discussion is limited, program managers and supervisors 
need to come prepared with questions and ideas. 



Join these free classes and 
services focused on buying a 

new home, presented by 
Imagine!’s Human Resources.  

Home Inspection
July 15; 12-1pm or July 18; 5:30-6:30pm

Pounds Conference Room

One on One Sessions
July 9; 10:30am to 4pm

Maple Room; Dixon Building
(email Chelsea to reserve a time slot)

Part Three: Home Inspection
This class will focus on common problems to 
look for, and average life expectancies for major 
repairs and appliances: roof, furnace, water 
heater, boiler, etc. Presented by Steel Rhino 
Property Inspections. 

One on One Sessions
Elevations Credit Union will sit down with you 
for 30 minutes to help development a financial 
plan in regards to buying a home. 

Bootcamp

Employee Engagement: Education Benefit

RSVP to Chelsea Jackson: 
cjackson@imaginecolorado.org 

720-274-2258

The first three updates on the Employee Engagement project have been on 
the Executive Drop Ins (April), Revamping of the Employee Events 
Committee (May), and Podcasts (June). 

This month, we’d  like to
introduce Imagine!’s new 

Employee Education Benefit!
This benefit is designed to address the data received from the employee 
engagement survey, where 61% of employees participating in the survey 
evaluated learning and development opportunities at Imagine! to be 
favorable; a percentage below benchmarked industry data. Additionally, it 
is a strategic priority to invest in a high performing workforce. 

The Employee Education benefit will provide financial assistance 
through tiers up to $3000 per fiscal year. To qualify for this benefit, 
employees must be in good standing with the organization, employed 
with us for at least a year, and pursuing education related to 
Imagine!’s scope of work. Applications will be accepted beginning 
August 1st. Stay tuned throughout the month for more details and 
instructions on how to access this exciting new benefit! 

Imagine!’s Home Buying

Imagine! employees 
dedicated to the

Education Benefit
Britt McWilliams
Melissa Allen

Stephanie Tilley
Rebecca Novinger

mailto:cjackson%40imaginecolorado.org?subject=


Rebecca Novinger
Chief Executive Officer

      Strategic Plan
Imagine!’s five-year strategic plan identifies the five strategies we are investing in to further our 
mission. While those five high level strategies will remain in place until 2022, each year we do 
review the goals under these strategies and prioritize where we will invest resources over the next 
twelve months. From April through June, we completed this exercise and identified twenty-two 
key projects we will work on throughout the organization across the five strategic areas.  This is 
relevant to you because every employee at Imagine! should understand how their individual 
contributions connect back to a broader organizational objective. At your next goal setting 
meeting with your supervisor, I encourage you to take this infographic and ensure that your individual and team goals 
have a clear connection to one of these projects. On a different note, if you’ve ever wondered what direction we’re 
moving in as a company, this document should give you a clear picture of just that. 

INVEST IN A HIGH PERFORMING WORKFORCE DEDICATED TO EMPOWERING PEOPLE WITH I/DD 

CREATE OPPORTUNITIES THROUGH TECHNOLOGIES TO LEVERAGE 
RESOURCES AND ENHANCE THE LIVES OF THE PEOPLE WE SERVE

INCREASE ORGANIZATIONAL AUTONOMY BY DIVERSIFYING AND MAXIMIZING OUR RESOURCES

PROMOTE A SELF-RELIANT AND “DO-IT-YOURSELF” VISION ACROSS ALL SERVICES

Develop coaching skills
in a supervisory staff

Evaluate/develop
childcare benefit

Create a diverse and 
inclusive workplace

Implement 
education benefit

Electronic solutions for 
performance management

Differentiate Imagine! by embedding
technology throughout services

Maintain and increase Boulder 
County Mill Levy funds

Implement Imaginect

Transition FRE and ASD 
programs onto Evolv

Develop return on investment
measurements for embedded tech

Lobby for increased funding for 
group home services

Maintain high levels of
employee engagement

Increase remote monitoring supports
at Manhattan Group Home

Explore new revenue streams (private pay, 
insurance, etc.) for Imagine! services

REMAIN THE COMMUNITY’S EXPERTS IN THE FIELD OF 
INTELLECTUAL/DEVELOPMENTAL DISABILITIES

Embed behavioral services
within Imagine! services

Reorganize Imagine! to 
be conflict free

Redesign community and
employment services

Implement Electronic Visit
Verification (EVV)

Solution for policies and
procedures management

Achieve high level services
customer satisfaction

Rebrand Imagine!
direct services

Universal accessibility of
Care Coordination info



        
July 1 Jennifer Sallee FRE 20 July 16 Madalyn Grosshans Longmont CLS 1

July 2 Adeline Fleegel Case Management 1 July 16 Caleb Bucher Boulder CLS 1

July 2 Phyllis Villar Early Intervention 18 July 17 Carolyn Corry Dayspring 1

July 3 Maria Delmonico Garden Place 2 July 18 Niccola Young Case Management 3

July 5 Heather Forsyth Early Intervention 14 July 20 Britt McWilliams Host Homes 4

July 5 Rachel Bowles Longmont CLS 3 July 21 Patti Micklin Foundation 5

July 6 Thupten Chonden Timber Ridge 10 July 21 Philip Robinson Bob & Judy Charles 
SmartHome

11

July 9 Jeff Near CORE/Labor Source 12 July 23 Jeremy Wyatt Foothills Group Home 1

July 9 Paris Aguilar Bob & Judy Charles 
SmartHome

1 July 24 Nancy Deklyn Administration 2

July 10 Janna Schwind Longmont CLS 2 July 27 Alyssa Ulrey Case Management 4

July 10 Bryce Dietz Case Management 2 July 28 Paula McCormick Santa Fe Group Home 5

July 14 Jolie Bernstein Early Intervention 22 July 30 Jakeob Cox Case Management 1

July 14 Stephanie MacAlpine Early Intervention 5 July 30 Alyssa Duran Early Intervention 1

July 14 Jacquelyn Bornstein Longmont CLS 11 July 30 Anna Knott Host Homes 1

July 14 Jamie Crawford Manhattan House 11 July 30 Kristina Butt Early Intervention 1

July 15 Brittany Cart Residential Ops 6 July 31 Michael Mitter Boulder CLS 2

July 15 Jill Johnson Nursing 11 July 31 Rachel Audette Manhattan House 2

July 16 Michelle Breault Case Management 4

July Anniversaries

Shannon Kluth
Director of 

Service Operations

Remote Support Technologies in Manhattan Group Home
The Manhattan Group Home has implemented a number of exciting and innovative technologies 
to help the residents be more self-reliant and independent. 

Smart Speaker Technology - We have two separate prompting systems (one on each floor) for 
general alarms, reminders, and prompting. These systems integrate with various sensor 
technologies to increase safety and independence in the home. This system also pro-
vides prompting around making healthy lifestyle choices. 

Medication Reminders - One individual is using her iPad as an educational tool to 
learn more about her medications in an effort to increase her medication independence. 
This, in conjunction with an automated medication reminder box, will go a long way 
toward increasing her self-reliance around medications. 

Staff are working hard to support the individuals in the home with learning how to best 
utilize these new technologies to continue to develop their skills and achieve their goals. 
We look forward to continuing to see progress around utilization of these technologies 
within the Manhattan Group Home throughout the coming months!
 
Great work Manhattan team with helping further Imagine!’s mission by creating opportunities for the individuals to 
grow in their skills through amazing technology solutions!

     Shannon’s Corner an update on 
direct services



New Employees

Evelyn Hollingworth
Case Management

Maggie Zach
Out & About

Chelsea Richards
Boulder CLS

Molly Klekamp
Mental Health Therapist

Taylor Combs
Out & About

Jessica Schipper
Mark Emery Foothills

Group Home

Jayme Ridgeway
Santa Fe Group Home

Evelyn Lopez
Boulder CLS

Daniel Welch
BCBA

David Conner
Bob & Judy Charles

SmartHome

Morgan Neely
Boulder CLS

Brodie Schulze
Longmont CLS

Fred Hobbs
Director of

Public Relations

To meet Federal and State requirements around Conflict Free Case Management, Imagine! has 
begun the process of divesting of Targeted Case Management Services and creating a new Case 
Management Agency, to be called Imagine! Care Coordination. As change can cause concern 
and worry among employees, especially in the absence of information, Imagine!’s Executive team 
is determined to keep employees well informed throughout the process. Your Imagine! Commu-
nication Ambassador will be receiving updates monthly about all the latest goings on surround-
ing this big shift at Imagine!, and will be tasked with sharing that information across the compa-
ny. If you aren’t sure who your Communication Ambassador is, check with your supervisor, and 
please do your part to stay up to date and informed to help the process go as smooth as possible.

Communication Ambassadors Update



5TH ANNUAL

BIKE BLOCK

PARTY

 

DATE: AUGUST 17TH, 2019

LOCATION: BROOMFIELD COMMUNITY PARK

TIME: 11:00 AM TO 3:00 PM

FREE EVENT: FACE PAINT, FOOD TRUCKS,

LAWN GAMES AND BIKING EVENTS.

 

·  Donations of $150 will provide 15 participants the opportunity to attend the Denver Zoo.
 

·  Donations of $200 will provide 5 participants the opportunity to ride the Georgetown Loop Train.
 

·  Donations of $250 will provide 50 participants the opportunity to attend a local recreation center for a day.

Donations of $250 will get your logo on the event t-

shirts for promotion of your business. There are 8

logo spots available, deadline for a spot is July 17th. 

For more information contact 

Lexy at lwenisch@imaginecolorado.org or Taya at tleech@imaginecolorado.org

Imagine!’s Out & About is hosting a FREE event, 
open to the public. Bring your friends, family, 
anyone! This event focuses on the joys of 
therapeutic recreation in the community. 
Test drive a wide variety of adaptive bikes 
and get some refreshing exercise! 

Save the date!


