
Employee Newsletter
ImagiNe!ws

  Issue 30 | February 2021  Issue 30 | February 2021

House Happenings 
with Laurel Rochester
Catch up on the latest from

 Residential Services.

Shout Out to People 
Served by Imagine!
Let’s give a big shout out 

to all the people served by 
Imagine!, and their families!

Care Coordination 
Chronicles

Get caught up on all things 
Care Coordination.



IMAGINE!WS
TABLE OF CONTENTS

4
SHOUT OUT TO PEOPLE AND 
FAMILIES SERVED BY IMAGINE!

Let’s give a big shout out to all
the people served by Imagine!,
and their families!

5-6
EXCELLENCE IN CUSTOMER 
SERVICE

Celebrate Marlen Montanez and 
Sandra Parra for their work in 
supporting Spanish speaking 
families!

7-8
HOUSE HAPPENINGS WITH 
LAUREL ROCHESTER

Catch up on the latest in 
Residential Services with
Director of Residential Services 
Laurel Rochester.

10-12
CARE COORDINATION CHRONICLES

Get up to date on the Care 
Coordination departments.

13
FITNESS FIRST - BENEFIT HEALTH 
SPOTLIGHT

Read about how walking is a
great way to stay healthy!

2     ImagiNe!ws February 2021      



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28        

FebruaryFebruary

Presidents’ 
Day

(Paid Holiday)

Pay Day

Pay Day

Groundhog 
Day

National 
Love Your 
Pet Day

International 
Day of Women 
and Girls in 
Science

National 
Wear Red 
Day

Super Bowl 
Sunday

National Chili 
Day

Tax Season 
Begins

National 
Margarita 

Day

Valentine’s 
Day

 ImagiNe!ws February 2021    3    



We thought we’d use this space to
give a shout out to all of the
individuals we serve, and their
families, for their resilience during
this past year. The world is changing
so quickly and it’s easy for all of us
to feel lost and powerless. The
people served by Imagine! continue
to impress with their positivity and
their indomitable spirit. 

Much of what Imagine! does is
teach, whether it is skills, behaviors,
or ways to engage in the community
in meaningful ways. This past year,
in many ways those roles have been 

reversed– the students have
become the teachers,
demonstrating by word and by
deed how to adjust and adapt to
difficult situations. 

The COVID world finish line is in
sight. It is inspiring to know that
when we finally arrive there, we
will have a wealth of new
experience in overcoming
challenging situations – and that
those we serve at Imagine! will
have been the ones who taught us
how to endure. 

Shout Out to People andShout Out to People and
Families Served by Imagine!Families Served by Imagine!

“When we learn how to become resilient, we learn how to
embrace the beautifully broad spectrum of human experience”

~ Jaeda Dewalt
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Marlen Montanez is nothing short of a 
genuine hero. She puts countless hours 
into translating documents for Imagine!’s 
Spanish speaking clients and making sure 
their needs are met. This group of clients 
is often overlooked due to the language 
barrier, but Marlen perseveres anyway. 
Imagine! has transformed since she arrived 
and continues on a road towards better 
serving these clients. She advocates fiercely 
for so many people and I’m proud and 
honored to work with her. This woman 
is making spectacular changes in this 
community and I can’t wait to see what else 
she comes up with.

Excellence in Customer Service

Thank you, Marlen, for all you do, and congratulations!

The following was included in Marlen’s nomination:

February 2021

Marlen Montanez
 Case Management

Know an Imagine! employee providing exceptional service? Nominate them for the
Excellence in Customer Service Award! (http://bit.ly/ImagineExcellence)
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Sandra has been exceptionally helpful in assisting with Spanish 
translation for Imagine!. All year she has translated our quarterly 
reporting to Boulder County on 
our Mill Levy. This month, she 
also translated our Imagine! 
Planning Survey for our 
Spanish-speaking clients, which 
is a critical part of Imagine!’s 
Strategic Plan. She has 
responded graciously to every 
request, including multiple 
follow-ups, and has completed 
it faster than anyone could 
have hoped! All of this work is 
outside of her typical job duties, 
which makes it all the more impressive! Sandra has helped keep 
our Spanish-speaking clients in the loop on what we do, and that 
has provided a tremendous support to our community!

Excellence in Customer Service

Thank you, Sandra, for all you do, and congratulations!

The following was included in Sandra’s nomination:

February 2021

Sandra Parra
 Early Intervention

Know an Imagine! employee providing exceptional service? Nominate them for the
Excellence in Customer Service Award! (http://bit.ly/ImagineExcellence)
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In early January Patti Micklin asked me to 
put together a presentation for the Imagine! 
Foundation Board to show the effects 
COVID has had on our residential settings, 
and residential staffed sites in particular.  
Presentations are not always something 
I look forward to, but in this case I was 
eager to explain the effect of increased 
community spread on our staffed sites, 
especially in November and December.  
What I found when creating a visualization 
of our quarantine data shocked me, and I 
want to share it with all of you.

I’ve included a screenshot of the calendar 
of each site quarantine in November 
and December on the next page.  Before 
November we had only quarantined one 
site.  We have now made it through 11 
quarantines.

I’ll review some more information about 
quarantines below:

Why do we quarantine?

1. A staff person or resident has tested 
positive for COVID, usually caught 
during our weekly screening tests

2. A staff person or resident has had 
prolonged exposure to someone who 
tested positive for COVID

3. A staff person or resident is showing 
COVID symptoms and we need a 
negative COVID test to rule out 
exposure

What do we do under quarantine?

1. The residents cannot leave their room 
except to use the bathroom and shower

2. Staff must wear face shield or goggles,     
N or KN95 mask, gown and gloves when 
interacting with residents

3. When a resident leaves their room we 
encourage them to go back in, but will not 
physically force an isolation in most lower 
risk circumstances

4. Residents are asked to wear a mask even 
in their room while staff are providing care

5. COVID tests are completed at least twice 
a week to track any spread of the virus

Quarantine is an incredibly difficult time 
for staff and residents.  It is exhausting to 
don and doff PPE every time you enter a 
new room to provide care.  Additionally, we 
always have at least one staff person who 
cannot work while a site is on quarantine, 
and at times more, so the staff on the floor 
are asked to do more with less.  On top 
of this extra work, the individuals you’re 
providing care for can be frustrated, scared, 
anxious, and all of the above.  Reassuring 
people that it will be okay when you’re not 
entirely sure yourself is not something that 
can be summed up in any job description.

Despite this time of exhaustion and chaos, 
we have seen an incredible number of people 
push their own limits to help support the 

Continued on page 8
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people we serve.  We have seen community, employment, and behavior staff temporarily 
put down their regular duties to help on site.  We have seen residential staff work endless 
hours to maintain consistent care in the homes.  

To all of you who have been a part of the effort to maintain care at our homes, and provide 
some comfort to the emotionally exhausted residents of the homes, I cannot thank you 
enough.  The people we serve, their families, and Imagine! thank you for all that you have 
done for these sites and the people who live there.  
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Imagine! Black Lives Matter Coalition 
Communications

The Imagine! BLM Coalition 21 
Day Equity Challenge is 

underway!

Why not make a commitment to 
develop lifestyle habits that can 
empower you and others to be 

key players in the quest for 
equity and justice?

The challenge will continue until 
the end of February, so don’t 

miss your chance to get involved!

Here’s how it works: Every day that you can, choose 
one exercise from this 21-day equity challenge list to 

further expand your understanding of power, 
privilege, and equity. At the end of the challenge you 
will have the opportunity to join a discussion group. 

You can track your progress using this chart. 

We will be checking in with participants throughout 
the month to hear their stories and to celebrate their 

participation!

If you have questions or feedback please contact 
blmcoalition@imaginecolorado.org

 

a drawing by Claudia Hahn
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Below is a picture of our virtual Town 
Hall success!

Dayspring
by Emily Walsh

For this month we wanted to focus on 
the jobs that we do each day, and the joy 
that they can bring. Several members of 
the Dayspring team have shared what 
they love most about their jobs. We hope 
this gives everyone at Imagine! a glimpse 
into our world!

“I love seeing how excited parents get 
when their child says a new word!”

“What I love about working for 
Dayspring is our ability to play so 
many different roles with families.  In 
one interaction I get to coach, play, 
support, educate, guide, advocate, sing, 
dance, and experience joy through 
accomplishments both small and large.  
The most valued role, however, is as 
a learner. Our families have so much 
to teach us that often when I am just 

Early Intervention 
By Doris Franco

With new changes comes the need for new processes. Early Intervention (EI) is looking at adding and 
improving processes to better serve our families, in light of the new ruling on the eligibility criteria for 
new enrollments.  Now that the eligibility criteria has increased to 33%, we expect to see an increased 
number of families who may still benefit from our support but don’t qualify for EI services. In preparation 
for this, EI has started working on compiling a more abundant resource packet for our families who 
do not qualify. We hope to provide materials that include family-friendly guides to track their child’s 
development along with community resources for specific needs. Our end goal is to support families who 
don’t quite meet the new criteria for EI services but where concerns/needs may still be present.  

We continue to provide telehealth services, and with an unknown timeframe of when this will change, 
we are incorporating ways to support teams and families to monitor a child’s vision needs. Typically, 
when a child goes through Child Find, a child’s vision is tested at their initial evaluation. Since Child Find 
evaluations are still mostly virtual, there needed to be a different way to test vision to ensure we were 
looking at a child’s needs as a whole. With the support of A Shared Vision, our Service Coordinators 
have had the opportunity to be trained on a questionnaire developed alongside EI Colorado to monitor a 
child’s vision needs. The checklist is a series of questions that touch on family history, visual appearance 
of eyes, and behavioral concerns. Through this questionnaire, teams will be able to score any urgent and 
ongoing concerns and will be able to refer a child for further vision testing and monitor ongoing vision 
concerns that may be present. 

We hope that with these changes made to our internal processes, we continue to support our families in 
the community and continue to provide quality service coordination in doing so. 

Dayspring
By Emily Walsh

Things have been busy for Dayspring therapists. The Dayspring therapists continue to conduct virtual 
evaluations for children referred to Early Intervention. This process has been going really well. As we 
continue to improve our evaluation process the Dayspring team has been busy completing a refresher 
course on the evaluation tool that we use.  As a team we have been discussing ways that we can support 
families, and we have identified some new parent classes that we can offer for our “Dayspring Dialogue” 
parent classes. We are excited for the next few months as we finalize these details. On the administration 
side of things, we have been busy improving our insurance billing processes, this has been a challenge 
but the team has really stepped up!  We have also worked to improve our provider referral form making 
it easier to match families to the provider who will be the best fit for them. Overall the team has done an 
incredible job of supporting families and each other through these uncertain times! 

CARE COORDINATION CHRONICLES

UPDATES FROM CARE COORDINATION

ASD Program
by Claire Gritton

Imagine!’s Autism Spectrum Disorder 
Program (ASD) was very busy last month! 
The ASD Program experienced quite a 
drastic change last fall.  The expectation 
was set up that we would need to spend 
ASD funds on a calendar year rather 
than Imagine!’s fiscal year.  This has 
meant that Emma Goodenow, our ASD 
Coordinator has been working tirelessly 
to get our slots filled for calendar year 
2021!  

One way we brainstormed on how to 
advertise these open slots were our ASD 
Virtual Town Halls and what a success 
those were!  With continued outreach 
to our contracted providers, community 
members, and families, we had around 
23 people attend between two separate 
Town Halls.  It was so cool to see people 
come together (even if virtually!) to 
connect and collaborate on how to 
ensure we are maximizing our funding to 
serve families throughout Boulder and 
Broomfield counties.   

Currently, we have 20 open slots in 
Boulder and one open slot in Broomfield.  
Please help us to spread the word! 
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getting to see a team of people who 
are so supportive of each other and the 
work we are all doing each day.” 

Early Intervention
by Doris Franco

There are some exciting things 
happening in Early Intervention (EI) as 
of the last few months! The beginning 
of the year has always been a busy time 
for EI. January typically brings in a lot of 
new referrals. I’m happy to report that to 
date, even through the challenges with 
COVID, we are seeing a steady incoming 
flow of new referrals this month. This 
shows that our efforts to get the word 
out about EI have been effective thus 
far. With the increase in referrals, we are 
also seeing an increase in our Service 
Coordinator caseloads. 

We are also reaching out to families 
whose child initially did not qualify for 
services.  Our Lead Service Coordinators 
are reaching out to the families whose 
child had an evaluation from mid-July to 
December to see if any new concerns 
have developed and to provide contact 
information to schedule a re-evaluation 
if the parent does have concerns about 
their child’s developmental progress.  
Mid-July 2020 is when the new eligibility 
criteria guidelines were rolled out, and 

observing and listening is when I learn 
what is most important.”

“Working with Dayspring inspires me 
to learn more about all areas of child 
development and how to better support 
families.  If I have a question or a 
family has a complex concern, I always 
have a team to turn to in order to gain 
more knowledge and expertise.  Young 
children and families are like a complex 
three dimensional puzzle - everything 
is interconnected and related to every 
other part.  Having a transdisciplinary 
team allows me to feel confident that if 
we need more ideas or perspectives to 
figure out what our next steps are, those 
resources are on hand, available, and 
accessible all the time. It is a gift to be 
able to work so closely with such a well-
rounded and experienced team!” 

“Working with other Dayspring 
therapists is one of my favorite parts 
of being part of Dayspring.  From other 
Dayspring therapists and team members, 
I learn new ideas for therapy sessions, 
can bring questions to the team, receive 
support and encouragement, and feel a 
sense of common purpose.”

“One of the highlights of my job is 
celebrating the small and big successes 
of a child and family right there with the 
family.”  

“My favorite thing about my job is 

Early Intervention 
By Doris Franco

With new changes comes the need for new processes. Early Intervention (EI) is looking at adding and 
improving processes to better serve our families, in light of the new ruling on the eligibility criteria for 
new enrollments.  Now that the eligibility criteria has increased to 33%, we expect to see an increased 
number of families who may still benefit from our support but don’t qualify for EI services. In preparation 
for this, EI has started working on compiling a more abundant resource packet for our families who 
do not qualify. We hope to provide materials that include family-friendly guides to track their child’s 
development along with community resources for specific needs. Our end goal is to support families who 
don’t quite meet the new criteria for EI services but where concerns/needs may still be present.  

We continue to provide telehealth services, and with an unknown timeframe of when this will change, 
we are incorporating ways to support teams and families to monitor a child’s vision needs. Typically, 
when a child goes through Child Find, a child’s vision is tested at their initial evaluation. Since Child Find 
evaluations are still mostly virtual, there needed to be a different way to test vision to ensure we were 
looking at a child’s needs as a whole. With the support of A Shared Vision, our Service Coordinators 
have had the opportunity to be trained on a questionnaire developed alongside EI Colorado to monitor a 
child’s vision needs. The checklist is a series of questions that touch on family history, visual appearance 
of eyes, and behavioral concerns. Through this questionnaire, teams will be able to score any urgent and 
ongoing concerns and will be able to refer a child for further vision testing and monitor ongoing vision 
concerns that may be present. 

We hope that with these changes made to our internal processes, we continue to support our families in 
the community and continue to provide quality service coordination in doing so. 

Dayspring
By Emily Walsh

Things have been busy for Dayspring therapists. The Dayspring therapists continue to conduct virtual 
evaluations for children referred to Early Intervention. This process has been going really well. As we 
continue to improve our evaluation process the Dayspring team has been busy completing a refresher 
course on the evaluation tool that we use.  As a team we have been discussing ways that we can support 
families, and we have identified some new parent classes that we can offer for our “Dayspring Dialogue” 
parent classes. We are excited for the next few months as we finalize these details. On the administration 
side of things, we have been busy improving our insurance billing processes, this has been a challenge 
but the team has really stepped up!  We have also worked to improve our provider referral form making 
it easier to match families to the provider who will be the best fit for them. Overall the team has done an 
incredible job of supporting families and each other through these uncertain times! 

CARE COORDINATION CHRONICLES

UPDATES FROM CARE COORDINATION
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Imagine!’s EI department wants to 
ensure that we are here to assist and 
guide the families in our community. 

It’s no surprise that we have all had 
to adjust to new ways of getting 
documents signed to move forward 
with our processes. Though we have 
improved our documents to be the best 
they can, they are not foolproof and 
we have continued to see barriers with 
getting guardians/team members to sign 
documents. This step will sometimes 
hold up timelines, which ultimately hold 
up services to our families. We are very 
happy to announce that we will soon be 
rolling out DocuSign for our department. 
This project is in its early stages, but 
we hope to be efficient and diligent in 
coming up with a more direct process for 
all involved so that we can begin using 
this new feature.

Crisis Management
by Ally Joel

It is no surprise during the holiday 
season that many of the families and 
individuals we serve experience financial 
hardships. To assist with household 
needs, Imagine! provided gift cards 
to 363 households in our services 
who expressed experiencing financial 

Early Intervention 
By Doris Franco

With new changes comes the need for new processes. Early Intervention (EI) is looking at adding and 
improving processes to better serve our families, in light of the new ruling on the eligibility criteria for 
new enrollments.  Now that the eligibility criteria has increased to 33%, we expect to see an increased 
number of families who may still benefit from our support but don’t qualify for EI services. In preparation 
for this, EI has started working on compiling a more abundant resource packet for our families who 
do not qualify. We hope to provide materials that include family-friendly guides to track their child’s 
development along with community resources for specific needs. Our end goal is to support families who 
don’t quite meet the new criteria for EI services but where concerns/needs may still be present.  

We continue to provide telehealth services, and with an unknown timeframe of when this will change, 
we are incorporating ways to support teams and families to monitor a child’s vision needs. Typically, 
when a child goes through Child Find, a child’s vision is tested at their initial evaluation. Since Child Find 
evaluations are still mostly virtual, there needed to be a different way to test vision to ensure we were 
looking at a child’s needs as a whole. With the support of A Shared Vision, our Service Coordinators 
have had the opportunity to be trained on a questionnaire developed alongside EI Colorado to monitor a 
child’s vision needs. The checklist is a series of questions that touch on family history, visual appearance 
of eyes, and behavioral concerns. Through this questionnaire, teams will be able to score any urgent and 
ongoing concerns and will be able to refer a child for further vision testing and monitor ongoing vision 
concerns that may be present. 

We hope that with these changes made to our internal processes, we continue to support our families in 
the community and continue to provide quality service coordination in doing so. 

Dayspring
By Emily Walsh

Things have been busy for Dayspring therapists. The Dayspring therapists continue to conduct virtual 
evaluations for children referred to Early Intervention. This process has been going really well. As we 
continue to improve our evaluation process the Dayspring team has been busy completing a refresher 
course on the evaluation tool that we use.  As a team we have been discussing ways that we can support 
families, and we have identified some new parent classes that we can offer for our “Dayspring Dialogue” 
parent classes. We are excited for the next few months as we finalize these details. On the administration 
side of things, we have been busy improving our insurance billing processes, this has been a challenge 
but the team has really stepped up!  We have also worked to improve our provider referral form making 
it easier to match families to the provider who will be the best fit for them. Overall the team has done an 
incredible job of supporting families and each other through these uncertain times! 

CARE COORDINATION CHRONICLES

UPDATES FROM CARE COORDINATION

hardships. One gift card recipient shared, 
“I wanted to thank you for the gift card 
you sent me and my boys. It was a 
blessing and came just in time. I bought 
our Christmas dinner and was able to 
buy some groceries for us. Thank you so 
much.”

There is always room for improvement to 
meet the needs of the people we serve. 
A recent trend that emerged from crisis 
management reporting revealed a higher 
rate of Latino families who needed 
crisis intervention compared to other 
demographics. Imagine!’s Bilingual Care 
Coordinators and our Crisis Specialist 
will meet in the coming weeks to identify 
resources that address the unique needs 
of these families, discuss barriers in 
accessing resources, and brainstorm 
ways to improve outcomes for these 
families in need. 
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ClassPass
ClassPass offers unlimited on-demand video 
workouts at no cost and reduced rates on 
livestream and in-person fitness classes.

The First Step: Good Shoes
Whether you walk outdoors, on a treadmill or at the local mall, 
you will want to invest in a good pair of walking shoes. Walking 
shoes are designed to give you the flexibility, support and proper 
push off needed for walking. Everyone’s feet are different, 
but look for shoes that are light, flexible and immediately feel 
comfortable. Walking shoes should not require a “breaking in” 
period.

Setting the Pace
You can walk to maintain your health or as part of a weight-loss 
program. To get moving, experts advise beginners to start with 
a 15- or 30-minute walk daily, adding five or 10 minutes to the 
walking session time per week. More specifically:

• To maintain your health, walk 30 minutes a day most 
days of the week at a “talking” pace, which means you 
are able to carry on a conversation comfortably while 
walking.

• If you are walking for weight loss, walk 45 to 60 minutes 
a day at a medium to fast pace. In addition, do not skip 
more than two days per week.

• For aerobic and cardiovascular fitness, walk 20 minutes 
at a very fast pace (you should be breathing hard), three 
to four days a week.

After walking, gentle stretching can help keep your muscles 
from being sore. It is also wise to warm up before walking fast or 
going a long distance.

Cautions
Make sure to be safe while walking outside:

• Always walk on sidewalks (or on the left side of the 
street facing traffic if there are no sidewalks).

• Be aware of traffic. 
• Carry identification and your cellphone in case of 

emergencies.
• In the evening hours, wear reflective gear and/or carry a 

flashlight in front of you.

Going the Distance
Once you get started, you will want to stay motivated. Consider 
finding a walking friend, joining a walking club or registering for 
a challenging walking event. Remember that you will not notice 
immediate physical changes to your body, but by adding walking 
and a healthy diet to your daily routine, it won’t be long before 
you look and feel better.

Note: Before beginning any walking program, consider 
discussing your exercise plans with your doctor, particularly if you 
have health issues such as diabetes.

BENEFITS
spotlight

Employees who meet Imagine! benefit requirements are eligible for this benefit.

ChooseHealthy
Kaiser Permanente members can get 
reduced rates on a variety of fitness, 
health, and wellness products through the 
ChooseHealthy program. 

Active&Fit Direct
With the ChooseHealthy® program*, you also 
have access to contracted fitness centers in 
the Active&Fit Direct network. Get access to 
more than 11,000 gyms with one membership. 

WALKING - If you are looking for an easy and inexpensive way to stay healthy or 
lose weight, you need nothing more than your own two feet. Walking is an ideal 
form of exercise—it’s free, and you can do it almost anytime and anywhere. Walking 
is also a great way to maintain a healthy weight or to shed those extra pounds.

Fitness F irst

KAISER PERMANENTE FITNESS DEALS - Please visit kp.org/exercise.
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February Anniversaries

CE - Community and Employment 
Services
SA - School Age Services
RS - Residential Services
AD - Administration
DS - Dayspring
CM - Case Management
EI - Early Intervention
MH - Mental Health
FSSP - Family Support
IT - Information Technology
FO - Foundation
NS - Nursing
PR - Public Relations
ES - Emergency Systems
BO - Business Office
SC - Service Coordination
HR - Human Resources
BEH - Imagine! Behavorial 
Services
MH - Mental Health
ASD - Autism Spectrum Disorder 
Program

Department KeyFeb-1 Emma Goodenow ASD 5
Feb-3 Linda Saenz RS 7
Feb-4 Ahmad Paikarjo HR 2
Feb-4 Mackenzie Ward CE 2
Feb-4 Kirk Margoles RS 13
Feb-5 Caroline Siegfried AD 36
Feb-6 Danielle Smelcer CE 4
Feb-6 Jeffrey Portlock CE 16
Feb-6 Tyler Buchholz CE 4
Feb-7 Martha Heimbaugh RS 20
Feb-8 Patti Robinson Showman EI 5
Feb-9 Kirsten Wineke CE 6

Feb-10 Marlee Lederer CE 1
Feb-10 Sarai Valle CE 1
Feb-11 Pamela Phipps MH 13
Feb-13 Leslie Novik RS 7
Feb-16 Kevin Harding IT 19
Feb-16 James Staiger CM 6
Feb-18 Paul Jones CM 30
Feb-18 Nicole Stellato CE 1
Feb-21 Chris Baumgart RS 15
Feb-21 Erica Berridge CM 4
Feb-23 Dan Fox AD 6
Feb-24 Robin Grey AD 1
Feb-25 Xenos Urioste RS 2
Feb-25 Laura Ball HR 8
Feb-25 Karol Guerrero CM 2
Feb-28 Brittany Goodside FSSP 4
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