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Do you want to be a part of making the fun 
happen at Imagine!? All employees are invited 
to apply for Imagine!’s Employee Engagement 
Committee (EEC). Formerly known as the 
“employee events committee,” this group is 
revamping with a new structure and new 
personnel. 

This group is responsible for planning and 
executing Imagine! employee events and 
activities throughout the year. 

The EEC is seeking applicants who will take the 
lead on one event per year, and help with other 
events as needed. Meetings vary throughout the 
year and the new committee will begin at the start 
of the fiscal year, July 1. 

Apply for the Brand New EEC!

EEC Mission Statement:
Imagine!’s Employee Engagement Committee 

spearheads staff events to encourage 
collaborative action to help create a 

sense of togetherness amongst co-workers.

Applications are due 
by Friday, April 26 Click here to download the application

or go to http://bit.ly/EECApplication

Email your application to 
EECfocus@imaginecolorado.org

http://www.imaginecolorado.org/documents/uploads/EEC%20Application%202019%20(002).docx
http://www.imaginecolorado.org/documents/uploads/EEC%20Application%202019%20(002).docx
mailto:EECfocus%40imaginecolorado.org%20?subject=


Rachel shows great care and compassion for the individuals served at the Santa Fe Group Home. She is always 
willing to take time with the folks she serves, whether it’s to help them work on their goals, getting needed 
appointments, ensuring daily needs are met, or just being available to chat and play games. In addition to these 
fabulous things, she is always willing to step up and help her co-workers. 

Recently Rachel has gone above and beyond in her efforts at Santa Fe when a large percentage of employees and 
supervisors became ill or were on FMLA. For the last two weeks in February, Rachel worked extra hours to cover 
shifts. Sometimes without even needing to be asked, Rachel would see a need to stay between morning and eve-
ning shifts and just fill the need calmly and with a positive attitude. Rachel is a cornerstone of the Santa Fe team 
and we are thankful to have her.

Excellence in Customer Service

Know an Imagine! employee providing exceptional service? Nominate them for the
Excellence in Customer Service award! (http://bit.ly/ImagineExcellence)

April 2019

Rachel Wolk
Primary Residential Counselor; 

Santa Fe Group Home

Thank you, Rachel, for all you do, and congratulations!

The following praise was included in Rachel’s nomination:

The majority of our staff received pay increases effective 02/25.  These changes should be visible on your 03/19 paycheck. 
You are encouraged to review your latest earnings statement to verify accuracy.  If you have concerns or questions 
regarding your pay, please reach out to your supervisor. 

Access your Imagine! paychecks online in Dayforce: 
    • From the home page, select Earnings
    • Click on the arrow of the month desired
    • Select the document you want to look at

Check Your Checks!

https://secure.imaginecolorado.org/ssl/CustomerServiceExcellenceNomination.htm
(http://bit.ly/ImagineExcellence)


On behalf of the Board of Directors, I want to share with you that we have engaged the services 
of Strategic HR Solutions, a national executive search firm specializing in nonprofit leadership 
recruiting, to assist us with the search for our new CEO/Executive Director.  Jean Imbler-Jansen, 
President, Strategic HR Solutions, will be our key contact and will be working directly with me.  
We have also established a Hiring Committee from our Board of Directors to assist with the 
process.  Over the next few days and weeks, we will gather input from different parts of this 
organization to better understand the necessary traits and requirements for anyone stepping 
into this challenging role.

Whether anticipated or not, this type of transition can be unsettling for everyone involved. We 
want you to know that the Board’s primary goal is to find the very best person to continue 
leading Imagine!.  We have been blessed with an outstanding leader for the past 10 years.  
Mark, his executive team, managers, and staff have created an organization that we believe is 
the best in the state and among the best in the nation. We will greatly miss Mark and wish him 
the absolute same success and happiness in his retirement.  

We know Imagine! is a strong, healthy organization and we want to keep that positive, creative 
energy going forward.  There is a special culture at Imagine! and we are looking for a leader 
who will thrive in that environment and help all of you at Imagine! fulfill its mission now and in 
the years to come. We look forward to bringing you future updates on the process, and 
welcome any and all questions you might have.  

Thank you!

Ken

“I will be ending my adventure with 
Imagine!. I would like to express my most 
sincere appreciation for the work each of 

you do for Imagine!. So many people benefit 
from your dedication, and that benefit has 
included me in this role. For that, I am so 

very grateful.” 

On March 5, Imagine! CEO Mark Emery 
notified all employees of his plans to 
retire in late June:

Mark Emery: On To His Next Adventure

The Imagine! Board of Directors is conducting the hiring 
process for Mark’s replacement. Below is a letter from Board 

President Ken Curtis on their plan and strategy moving forward. 



BENEFITS
spotlight

Employees who meet Imagine! benefit requirements are eligible for this benefit.

COLLEGE INVEST

April’s lunch and learn will be 
hosted by College Invest. This 
will be your chance to learn about 
and set up a 529 College Saving 
Program as part of your benefits 
package. All attendees will receive 
a FREE $25 in their account. 

RSVP 
TO

Chelsea Jackson
 (720) 274-2258 

cjackson@imaginecolorado.org

Thursday, 4/18 
at Noon

Pounds  Conference Room

Lunch &Learn

Principal, your 403(b) retirement 
plan administrators, will be onsite:

April 16, 2019
9 AM - 4 PM

Administration Building 
(1400 Dixon Ave, Lafayette, CO)

You will be able to schedule 30 
minute one-on-one sessions with 
a representative, who will discuss 
in depth your 403 (b) accounts and 
needs. 

To register for an appointment, 
please CLICK HERE or visit: 

https://reg.abcsignup.com/view/view_
month.aspx?as=1&wp=697&aid=PFGRS

Plan for your future!

https://reg.abcsignup.com/view/cal1a.aspx?ek=&ref=&aa=&sid1=&sid2=&as=1&wp=697&tz=&ms=&nav=&cc=&cat1=&cat2=&cat3=&aid=PFGRS&rf=


The five “Ws” were something we learned in 1st grade when it came to creating and writing narratives or constructing a 
story.  Who, what, where, when, and why? And occasionally, how? It all seems really simple, but it is truly a great foun-
dation when gathering the basic information that you need for a story, or in our case, planning an activity. 
Therapeutic Recreation consists of many aspects in order to be successful, and one of those is planning. When it comes 
to planning activities for the population we are working with, in this case, individuals with intellectual and developmen-
tal disabilities, we need to ask ourselves these same five questions to ensure that the activity runs smoothly.
 
 Who? - We serve many participants who have varying 
ages, disabilities, ABILITIES, likes and dislikes, and more. 
We also need to ask who are the community members 
who might be interacting with our participants? Com-
munity interactions are important to our program and 
we strive for community engagement. Who will our staff 
be for the day? Our staff must be ready to help adapt the 
activity and help assist the participants effectively.

 When? - This component is all about having every de-
tail in place to ensure that an activity runs smoothly. It is 
more than just deciding on a time. We take into consider-
ation a lot of different aspects, such as: when are commu-
nity venues open, when will we arrive and leave in order 
to stay on schedule, when will traffic be heavy, when will 
weather worsen? etc.  We also consider the timing of our 
actual activity. What will the beginning, middle, and end 
look like? It is important to take into account the times we 
could transition or if people need breaks from the activity 
as well. We strive to make the activity flow in a logical and 
fun way to encourage the most participation. 

Why? - This is my favorite ‘W’ question and one of 
the most important. There are many different ‘whys’ that 
come from our activities. For example: to provide leisure 
therapy, to provide a learning environment where individ-
uals can learn and improve upon their skills and abilities, 
to help individuals increase social skills so that they may 
make lasting friendships, to empower individuals to have 
the space to grow, to allow them to achieve anything, to 
encourage independence from learning to tie a shoe to 
advocating for their needs, or to work on physical, cogni-
tive, and emotional aspects of their lives. All in all, we run 
activities so that these transferable skills they learn with us 
can be applied to their everyday lives, and increase their 
overall well-being.

 Where? - Should we go to park or rent a space in the 
community? Will this location be safe? We must consider 
hazards and be prepared to mitigate them. Will the loca-
tion be accessible? Is the area a good learning environ-
ment? We often think about which of the five senses will 
be present in our environment. Some of our individuals 
may find a location that we picked to be a sensory over-
load and may feel overstimulated. In this case we must 
always think about where we will be able to offer a quiet 
break.

 What? - What are the needs of the participants? We 
must ensure that their needs will be met throughout the 
activity, as well as prepping for unplanned circumstanc-
es. What if the activity does not work out? We will need 
a back-up plan should this happen. What is the activity?  
For example, what art project will we plan to meet specific 
goals and needs of our participants? We may choose to 
make a spring craft, or we may decide to visit a tea com-
pany to get a tour. No matter the activity, we ask ourselves 
what the activity will provide therapeutically. What are 
the therapeutic benefits? These may include coping skills, 
social interactions, emotional well-being, and knowledge 
of leisure opportunities.

Putting these five W’s into our planning process ensures 
that we cover all bases needed to have a successful activity. 

Though they are simple questions, they unfold into a master-
piece of a plan. With these tools, we work to guarantee that 

our program is run to the highest quality and purpose.

Wendi Hershberg (left) and Nicole Hebert (right) 
are Certified Therapeutic Recreation Specialists for 
Imagine!’s Out & About Adult Services.  

DSP Dialogue
Tips for planning an activity: 

the five Ws
By Wendi Hershberg & Nicole Hebert



Leadership Development Group

2018-2019 LDG
Paula McCormick

Emily Walsh
Victoria Thorne
Gabbie Norton
Jessie Michaud

One of the things that Imagine!’s LDG was excited about doing 
together was touring Imagine! sites where our members work. We 
wanted to do this because some of us had never been to any other 
Imagine! locations. We held one of our monthly meetings at the 
Santa Fe Group Home where Paula McCormick works. It was so 
exciting for us to see a home where the residents live and how each 
of their spaces are uniquely their own. One of the things that we all 
took notice of was the “kudos board” created by Paula and her staff. 
Everyone at the house uses it as a way to recognize what great things 
others are doing. 

Our next meeting was held at CORE/Labor Source in Longmont, 
where Jessie Michaud works. We took a tour of their new building 
and visited a few of the classes in session. We were all impressed with 
the technology that is being used throughout the 
space. Getting to see the all the amazing artwork 
and the art rooms where it is created was also im-
pressive. They have beautiful pieces of art which 
are for purchase on Imagine!’s Esty page: 

http://bit.ly/ImagineEtsy 

As part of the tour, it was nice to interact with 
clients during their classes. One of the classes was 
in the process of making spinach artichoke dip!  
Jesse also pointed out their new “kudos board,” 
which was inspired by Santa Fe’s idea. It was really 
cool to see how good ideas can be contagious! 

If you are interested in seeing what goes on at the 
other Imagine! sites, reach out to the site 
supervisors! 

“Kudos board” 
at the Santa Fe 

Group Home

https://www.etsy.com/shop/ImagineColoradoArt/items?ref=pagination&section_id=17108947


Shannon Kluth
Director of 

Service Operations

Shannon’s Corner
An update from the branded service departments

Rebecca Novinger
Chief Strategy Officer / 
HIPAA Privacy Officer

Over the past year, our residential team has been working on developing a preservation 
plan for our group homes. In our medical model group homes, we have:

We have completed the Foothills Group Home bathroom and kitchen remodel, and will 
begin remodeling the Bob and Judy Charles SmartHome floors, kitchen, and med 
station in May/June of this year. With the bigger projects underway, we will determine 
what repairs and remodel projects we should tackle next and add them to the next fiscal 
year budget. For this upcoming budgeting session, the maintenance team, Laurel 
Rochester (Director of Innovations) and I, will also put together a three to five year 
preservation plan for all of our properties in order to proactively budget for maintenance 
and repairs in the years to come. 

Thank you Sterling Wind, Todd Discher, Aaron Corder, and Laurel Rochester for all the 
amazing work done so far in supporting this strategic initiative!

Employee Engagement
A year ago, we launched the company’s first employee engagement survey, and with an 
88% response rate, learned that only 62% of our employees reported feeling engaged with 
Imagine!. The survey identified our areas of strength and highlighted the areas needing 
improvements. One of the areas needing improvement was having a connection with 
the Executive Team. Specifically, the workforce reported a lack of understanding of the 
Executive Team’s vision, their areas of focus, and in some instances, simply who they are. 
This was excellent feedback. We decided that the first way to address this gap was to get 
each member of the Executive Team in front of the workforce, literally. Over the last eight 
months, hopefully most of you have seen us visiting your staff meetings. Each of us have 
been attending staff meetings all around the company at least quarterly, if not monthly. It 
has been an engaging experience to sit in your meetings, hear firsthand about client issues 
you’re working to resolve, observe departmental problem solving, and of course, answer 
your questions. 

The next stage of this effort will be the “Executive Drop-In” project. Throughout spring 
and summer, Executive Team members will be visiting the residential properties to help 
lead activities with the residents, complete organizational projects in the homes, and oth-
erwise be involved in work being done at those locations. We look forward to visiting the 
homes and the opportunity to see the fantastic work our Direct Support Professionals do 
every day to support the individuals who accept services from Imagine!.  

“...get each 
member of the 
Executive Team 
in front of the 

workforce, 
literally.”

• Put in place regular ongoing cleaning supports 
• Administered ongoing outdoor/indoor maintenance 
• Purchased new furniture for some of the homes 
• Started on the list of repairs and remodel projects

New remodeled bathroom at Imagine!’s 
Foothills Group Home



Jeremy Bergener
IT System Administrator

IT Update

Have you received a random email from someone you are unsure about?  
Have you stumbled upon a website that doesn’t look familiar to you? There 
are numerous individuals and organizations out there that are attempting to 
trick users on a daily basis into giving up personal information or 
downloading malicious content. To keep yourself from becoming a statistic, 
the first thing to do is stop and ask yourself a few questions: Do I know the 
person who sent me this e-mail? Do I recognize this website I just got redi-
rected to while searching the internet? Is this actually where I am supposed 
to be? Before proceeding or clicking on anything, make sure it is the right 
move.

Most counterfeit emails nowadays look completely legitimate. Long gone 
are the days of “Rich Prince from Nigeria” emails containing numerous 
spelling mistakes and bad grammar. Scammers have really honed their 
skills in making malicious emails look completely real. The one dead 
giveaway, though, are the links that they give you to click on. In Outlook, 
you can hover your mouse over a link in an email and it will display the 
actual URL that the link is referencing. On mobile, if you hold down on 
the link you should get a pop-up box showing the actual URL.  This will 
help you spot bad links 99% of the time. 

  

Check the link. 99% of the time you will see the link is directing you to some 
random website not even remotely associated with the place referenced in 
the original email.

These types of issues are the exact reason why we use KnowBe4 for 
employee testing and training. They are in place to help you help us in 
keeping our network secure. If you are issued a KnowBe4 training, please 
take it. They take less that 15 minutes to complete and will help you become 
internet security aware, which in turn, helps us. As always, if you have any 
questions or concerns about anything IT related, please submit a 
helpdesk ticket for assistance. A link to the IT Help Desk can be found on the 
Employee Resources webpage. 

Think Before You Click!

Scammers have 
really honed their 
skills in making 
malicious emails 
look real.”
“
An email claiming to be a secure document?                
An email claiming to be a missed delivery from UPS? 
An email supposedly from your IT department 
asking you to change your password?                           } Check

the 
link!!



New Employees

April Anniversaries
        
4/1 Christine McCaslin Business Office 11 4/11 Nick O’Connor Out & About 3

4/9 Qiang Huang Business Office 12 4/16 Richard Lowe Santa Fe Group Home 12

4/9 Shaylyn Wilson Case Management 12 4/23 Chantelle Tweten Santa Fe Group Home 12

4/9 Sylvia McGee Early Intervention 1 4/25 Melissa Allen Host Homes 5

4/10 Skyler Granger CLS Longmont 1

Audrey Griffin
Foothills Group Home

Cara Campanella
Foothills Group Home

Denisse Padron
CLS Longmont

Sydney Jochum
CLS Longmont

Karol Guerrero
Case Management

Jacque Hoffman
Early Intervention

St. Patty’s Costume Contest

1st 2nd 3rd
Out & About Melissa Allen Early Intervention



Commuting Solutions, in partnership with Waze, 
the Denver Regional Council of Governments 
(DRCOG), and the Regional Transportation 
District (RTD) is thrilled to announce the start of 
Colorado’s first carpool program: Casual Carpool 
on US 36!

The Casual Carpool on US 36 program brings 
together like-minded commuters who are look-
ing for a fast, easy, cost-effective and commit-
ment-free commute. It allows people who would 
normally drive alone to cruise past traffic in the 
US 36 Express Lanes for free by connecting them 
with two riders headed in the same direction us-
ing the Waze Carpool App!

Casual Carpool on US 36 was created to reduce 
the number of single-occupancy vehicles travel-
ing between Boulder and Denver on the US 36 
corridor while increasing the usage of the High 
Occupancy Vehicles Express Lanes. By taking part 
in Casual Carpool on US 36 you will save time, 
money, gas, and reduce your carbon footprint.

• Download the Waze Carpool App and choose 
   whether you want to be a driver, rider, or    
   both!

• Enter your commute details and search for 
   other carpoolers on your route.

Pickup locations include:
• US 36 and Table Mesa Station
• US 36 and Broomfield Station
• US 36 and Church Ranch Station
• Union Station in Denver (17th and Wynkoop)

Go to 
bit.ly/casualcarpoolhwy36 

for more info!

Community News

Casual Carpool on US 36

Download Waze
Carpool App

ELEVATOR
EXPLORERS

AN ORIGINAL PLAY WRITTEN BY BRIDGET HEDDENS AND THE 
OUT & ABOUT PARTICIPANTS AND STAFF

April 26, 2019

OUT & ABOUT KIDS CENTRE STAGE 
PRESENTS:

FREE TO ALL - DONATIONS ACCEPTED

CENTAURUS HIGH SCHOOL
10300 W. SOUTH BOULDER RD, LAFAYETTE, CO

7:30pm - reception to follow

For questions about the show, email Bridget Heddens 
at bheddens@imaginecolorado.org
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https://commutingsolutions.org/ride-sharing/casual-carpool/
https://www.waze.com/carpool/referral?a=redeem_referral&referral_token=tk.258a9e27-367f-4bef-8f1f-94c7dcc0201d

