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IMAGINE! BOARD OF DIRECTORS 

MEETING MINUTES  
November 15, 2022 

6:00PM 

 

Attendance 

Board: Don Brown, Chris Dewhurst, Julie Fellows, Brenda Kaser-Burger, Vanessa 
Oldham-Barton, Walt Pounds, Brian Rome, Rebecca Rose, Brenna Sala 

 

Absent: JoAnn Ross, Marie Gambon, Jodie Gilbert, Sara Boylan 

 
Staff: Kathryn Arbour, Robin Grey, Kevin Harding, Fred Hobbs, Melody Kim, Cindy 
Vogels, Caroline Siegfried 
 
Guest: Cal Logan, Login, Thomas and Johnson, LLC 

 
Executive Session 

Don Brown requested a motion to hold an Executive Session following the 

regular Board meeting.  Brenda Kaser-Burger made a motion to hold the 

meeting and Brian Rome seconded the motion, which passed unanimously. 

 

Mission Moment 

Jenna Corder presented a sampling of families’ stories from Early Intervention 

and Dayspring. 

 

Minutes 

Jodie Gilbert Brenna Sala made a motion to approve the October 2022 minutes. 
Rebecca Rose. seconded the motion which passed unanimously. The minutes were 
approved as presented 
 

Finance Committee 
 

 Audit: Cal Logan of Logan, Thomas and Johnson, LLC, provided an overview of 
Imagine!’s 2021-22 Audit. Don Brown and Walt Pounds both commended Robin 
Grey, Melody Kim and the Business Office staff for work well done.  Cal Logan 
agreed that Imagine! has a strong staff and excellent business practices. Brenna 
Sala made a motion to accept the 2021-22 audit and Walt Pounds seconded the 
motion, which passed unanimously. 

 

 Citywide Bank Signature Authorization Removal/Addition Resolution Account 

#8108836: 

This resolution changes the signing authorization on all Citywide Bank transactions from 

Rebecca Novinger and John Nevins to Kathryn Arbour and Robin Grey.  Brian Rome 



made a motion to approve the resolution and Walt Pounds seconded the motion.  The 

resolution was unanimously approved. 

 

 September Financials: Brenda Kaser-Burger made a motion to approve the Septe4mber, 

2022 financials and Brian Rome seconded the motion.  September financials were 

approved unanimously. 

 

 

 
 
 
 
 
Services Committee 
The Services Committee discussed multiple changes to Services: Jenna Corder reported 
that Laurel Rochester will be the interim Director of Program Services and will have 3 
Assistant Directors heading Residential and Nursing, Therapeutic, School-age and Family 
Recruited Employee Services and Adult Day and Employment Services. In addition, Case 
Management and Family Support Services are fully staffed and Early intervention is not 
far behind. In addition, a Family Support Audit revealed that some family support grants 
paid to families are not allowable so Imagine! will be paying those back to the state. 
 
Boulder County Report 
Imagine! will be meeting with Boulder County later this week to discuss contract 
changes.  There will need to be two Imagine! contracts this year—one for services and 
one for Case Management. 
 
 
Executive Committee Report 
Don Brown requested that the Board consider resuming periodic in person meetings.  
The January meeting will likely be in person and more information will follow. 
 
CEO Report 
Kathryn Arbor presented the Board with the official announcement that, after a long 
period of sharing and reviewing materials, Imagine! and Adult Care Management, Inc. 
(ACMI) will begin a binding process in preparation to respond to the Case Management 
Redesign RFP that will become available around January of 2023. The intent is to 
combine operations to form a new case management agency. The new agency will use 
the ACMI EIN number with the clear understanding that this will be a joint endeavor 
between them and Imagine!. The Board reviewed the joining document and will approve 
the contents via email since the next Board of Directors meeting is not until January. 
There will be a combined Imagine/ACMI board subcommittee working on the project and 
Don Brown invited Board members to let him know if they are interested in participating. 
 
 
Adjourn 



Don Brown made a motion to adjourn the meeting and Brenna Sala seconded the 

motion. The meeting adjourned at 8:05PM 

 

 

Respectfully submitted, 

JoAnn Ross, Secretary 



 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

CORPORATE INTEGRITY PLAN 

January 2023 



CORPORATE INTEGRITY PLAN 

 

Imagine! is dedicated to maintaining excellence and integrity in support of its mission, in all aspects of 
operations, and professional and business conduct. Accordingly, Imagine! is committed to conformance 
with high ethical standards and compliance with all governing laws and regulations, not only in the 
delivery of services, but in its business affairs and interactions with consumers, families, employees, 
providers, payors, and the communities it serves. Imagine! is committed to fostering an environment of 
integrity that extends beyond the employees of Imagine! to include members of Imagine!’s governing 
boards, contracted providers, subcontractors, consultants, volunteers, and others acting on behalf of 
Imagine!; hereinafter referred to as members of the Imagine! Corporation. As such, Imagine! shall 
develop and maintain a Corporate Integrity Plan designed to articulate these commitments and to 
establish procedures for implementation of the Plan. It is the personal responsibility of all who are 
associated with Imagine! to honor these commitments in accordance with the terms of the Imagine! Code 
of Conduct, related policies, procedures, and standards developed by Imagine!. 

 
 

PURPOSE 

The Imagine! Corporate Integrity Plan is intended to provide reasonable assurances that Imagine!: 

1. Complies in material respects with all federal, state, and local laws and regulations applicable to 
its operations; 

2. Satisfies the conditions of participation in programs funded by the state and federal government; 
and the terms of its other contractual arrangements; 

3. Prevents, detects, and deters criminal conduct, or other forms of misconduct by those acting on 
behalf of Imagine!, which might expose Imagine! to significant criminal or civil liability; 

4. Promotes self-auditing and self-policing, and provides for voluntary disclosure of violations of 
laws and regulations; 

5. Establishes, monitors, and enforces high professional and ethical standards. 



CODE OF CONDUCT 

This Code of Conduct provides standards by which members of the Imagine! Corporation will conduct 
themselves in order to protect and promote organization-wide integrity, and to enhance Imagine!’s ability 
to achieve its mission. 

All members of the Imagine! Corporation are responsible to ensure that their behavior and activities are 
consistent with this Code of Conduct and Imagine! Policies and Procedures, and applicable federal, 
state, and local laws and regulations (hereinafter collectively referred to as “applicable rules”). 

Principle 1 - All members of the Imagine! Corporation will uphold all applicable rules and 
regulations. 

Members of the Imagine! Corporation will strive to ensure that all activity by or on behalf of the 
organization is conducted in compliance with applicable rules. All members of the Imagine! 
Corporation must be aware of the legal requirements and restrictions applicable to their 
respective roles and responsibilities. All members of the Imagine! Corporation must refrain from 
engaging in activities, which may negatively impact Imagine!. 

Principle 2 - All members of the Imagine! Corporation shall conduct all activities in accordance 
with the highest ethical standards. 

All employees of Imagine! will be responsible to conduct all activities in accordance with the 
Imagine! Organizational Ethics. All members of the Imagine! Corporation will conduct all activities 
in a manner which shall uphold Imagine!’s reputation and standing. To further Imagine!’s 
commitment to the highest standards of business ethics and integrity, members of the Imagine! 
Corporation will accurately and honestly represent Imagine! and will not engage in any activity or 
scheme intended to defraud any one of money, property, or honest services. All members of the 
Imagine! Corporation shall ensure that statements regarding Imagine! are accurate and truthful. 

Principle 3 - All members of the Imagine! Corporation shall conduct activities in line with 
Imagine!’s reputation and standing. 

All members of the Imagine! Corporation shall avoid activities, situations, or conduct, which could 
influence (or appear to influence) objective decisions in the performance of assigned duties and 
responsibilities; or that could raise questions as to the honesty and integrity of Imagine!, or 
negatively impact its reputation and standing. Members of the Imagine! Corporation may not use 
their positions to profit personally or to assist others in profiting in any way at the expense of the 
organization. 

All members of Imagine!’s governing bodies and the Imagine! Executive Team are required to 
sign the Conflict of Interest Disclosure Statement annually, as required by the Internal Revenue 
Service. (Appendix A) 

Principle 4 - Imagine! shall strive to attain the highest standards for all aspects of consumer and 
family care. 

All members of the Imagine! Corporation must support the Imagine! Mission to provide services of 
the highest quality, which respond to the needs of consumers, families, and the community. 
Services provided must be reasonable and necessary to the care of each individual, as 
appropriate to the situation, and such services must be provided by properly qualified individuals. 
All services must be properly documented as required by applicable rules, reimbursement 
requirements, and professional standards. 



Principle 5 - Imagine! shall provide equal opportunity and shall respect the dignity of all members 
of the Imagine! Corporation. 

Imagine! is committed to providing services related to its mission for all persons, without regard to 
race, color, age, nationality, ethnic origin, religion, gender, sexual orientation, disability, or 
veteran’s status. Imagine! is committed to maintaining an environment that respects the dignity of 
each individual to whom it provides services and supports, and to those within the Corporation. 
Discrimination is prohibited in any form or context, and will not be tolerated. 

Principle 6 - Imagine! will maintain confidentiality for information and documents. 

Members of the Imagine! Corporation have access to a variety of sensitive and proprietary 
information, the confidentiality of which must be protected. All members of the Imagine! 
Corporation must adhere to the applicable rules, including HIPAA Privacy Practices, to ensure 
that confidential information is properly maintained, and inappropriate or unauthorized release is 
prevented. 

Principle 7 - Imagine! shall maintain a relationship of integrity with respect to payment for 
services. 

Members of the Imagine! Corporation shall ensure that all requests for payment for services are 
(i) reasonable, necessary and appropriate; (ii) provided by properly qualified persons; and (iii) the 
claims for such services are billed in the correct amount and supported by appropriate 
documentation. 

All members of the Imagine! Corporation will abide by the Imagine! Federal False Claims Act 
(FCA) Policies and Procedures. 

Principle 8 - All members of the Imagine! Corporation shall conduct all business with honesty 
and integrity. 

All business practices of Imagine! must be conducted with honesty and integrity, and in a manner 
which promotes Imagine!’s reputation. Members of the Imagine! Corporation responsible for 
these activities will: 

• Adhere to proper business practices and federal and state fraud, abuse, and referral 
prohibitions in dealing with referral sources; 

• Conduct business transactions free from offers or solicitations of gifts, favors, or other 
improper inducements in exchange for influence. Members of the Imagine! Corporation are 
prohibited from soliciting tips, personal gratuities, or gifts from customers of Imagine!. 
Members of the Imagine! Corporation shall not accept gifts, favors, services, entertainment, 
or other things of value to the extent that decision-making or actions affecting Imagine! might 
be influenced. 

• Similarly, the offer of giving of money, services, or other things of value with the expectation 
of influencing the judgment or decision-making process of any purchaser, supplier, customer, 
government official, or other person is prohibited. Any such conduct must be reported 
immediately using processes defined in this Plan. Members of the Imagine! Corporation shall 
not seek to gain any advantage through the improper use of payments, business courtesies, 
or other inducements. Offering, giving, soliciting, or receiving any form of bribe or other 
improper payment is prohibited; 

• Conform to all applicable antitrust laws and regulations, and ensure that Imagine! does not 
violate law and regulations with respect to (i) pricing or other sale terms or conditions, (ii) 
improper sharing of competitive information, (iii) the impermissible exclusion of others from 
economic activities; 

• Maintain the confidentiality of proprietary information belonging to other persons or entities 
doing business with Imagine!; and 



• Prepare accurate financial reports, accounting records, research reports, expense accounts, 
time sheets, and other documents that completely and accurately represent the relevant facts 
and true nature of all Imagine! business transactions. Improper or fraudulent accounting, 
documentation, or financial reporting is contrary to the policies and procedures of Imagine! 
and may be in violation of applicable laws. 

Principle 9 - All members of the Imagine! Corporation will have proper regard for safety. 

Imagine! shall provide work environments, which conform to regulations regarding occupational 
health and safety. Services will be provided in a manner which protects individual safety and 
complies with state and federal regulations. 

Principle 10 - All members of the Imagine! Corporation will protect the property and assets of 
Imagine! 

All members of the Imagine! Corporation will strive to preserve and protect Imagine!’s assets, 
including intellectual property and proprietary information, equipment, supplies and funds; by 
making prudent and effective use of Imagine!’s resources, and properly and accurately reporting 
its financial condition. Imagine! assets may not be used for non-work related purposes unless 
express written permission is obtained. 

Travel expenses should be consistent with the member’s responsibility and Imagine!’s needs and 
resources. Members are expected to exercise reasonable judgment in the use of Imagine!’s 
assets; and to spend Imagine!’s assets as carefully as they would their own. All members must 
comply with Imagine!’s policies related to travel expenses. 

Principle 11 - The Code of Conduct shall be integral to the operation of Imagine! and its activities. 

The Code of Conduct exists for the benefit of Imagine!, the members of its Corporation, and 
corporate activities. It is a dynamic document that will change through the contributions of 
Imagine! members. All members of the Imagine! Corporation are encouraged to suggest 
changes or additions to the Code of Conduct. The Code of Conduct must be incorporated into 
the daily activities of all members of the Imagine! Corporation. 

The Code of Conduct augments, but does not limit, specific policies and procedures of Imagine!. 

It is the responsibility of each member of the Imagine! Corporation to uphold the standards set forth in 
the Code of Conduct. As part of this responsibility, it is expected that any activity or practice, which 
violates applicable rules, be reported following the reporting procedures established by the Plan. The 
Imagine! Whistleblower Policy provides for protection from retaliation for any individual who reports 
potential violations to the code. 

Officers, managers, and supervisors of Imagine! have an additional duty to support other members of the 
Imagine! Corporation in their adherence to the Code of Conduct, to recognize and detect violations of the 
Code of Conduct, and to enforce the standards set forth in support of the Code. 

Failure to abide by this Code of Conduct may result in sanctions that may range from retraining to 
termination of employment or contract. Nothing in this Code of Conduct is intended to or shall be 
construed as providing any additional employment or contract rights to any member of Imagine!. 



OVERSIGHT AND MONITORING OF THE CORPORATE INTEGRITY PLAN 

The Imagine! Chief Executive Officer, along with the members of the Imagine! Executive Team will be 
responsible for the implementation of the Plan. The CEO will assign members of the Imagine! Executive 
Team to: 

• Update and revise the Plan to ensure the Plan remains current, effective, and continues to meet 
the mission, values, and needs of Imagine!; 

• Develop and maintain current policies, procedures, and practices related to the Corporate 
Integrity Plan; 

• Ensure the implementation of the Plan across the organization and within each respective 
department, to include ongoing training, departmental review, and improvements to operations 
resulting from training and review; 

• Ensure communication of the Plan to all members of Imagine! as required by the Plan; 
• Manage inquiries into reports of fraud, abuse, or other infringements to the Code of Conduct; 
• Track rule and law changes, and other activities which affect Imagine!’s operations relative to the 

Plan. 

EDUCATION AND TRAINING 

All members of Imagine! will be provided information and training in the Code of Conduct, and related 
policies and procedures. 

• Imagine! Human Resources and Information Technologies will develop training materials, 
methods to establish competency, and a system to document and review that training has 
occurred; 

• All managers and supervisors will receive training in the Corporate Integrity Plan; 

• All employees of Imagine! will receive trained on the Code of Conduct within ninety days of hire; 

• All training will be documented. Departmental supervisors will be responsible to ensure 
employees have received training, and competency has been established; 

• The Plan and appendices will be made available on the Imagine! website; 

• All contract providers and business associates will receive a copy of the Code of Conduct 
annually when contracts are renewed or established. 

 

DISCLOSURE & COMMUNICATION 

Suspected breaches to the Code of Conduct shall be reported within three business days. 
Concerns may be reported face-to-face, confidentially, and in writing, or through an anonymous 
report. 

• The supervisor of the program area or department of Imagine! may be contacted by telephone, 
email, and written correspondence, or face-to-face. 

• Members of the Imagine! Executive Team may be contacted by telephone, email, and written 
correspondence, or face-to-face. 

 

CEO Kathryn M. Arbour 303 926 6414 karbour@imaginecolorado.org 
CFO Robin Grey 303 926 6446 rgrey@imaginecolorado.org 
DCR Jenna Corder 303 926 6439 jcorder@imaginecolorado.org 
CSO Laurel Rochester 303 926 6464          lrochester@imaginecolorado.org 

• The EthicsPoint hotline/helpline may be used for reporting. EthicsPoint can be accessed through 
the Imagine! website under ‘Resources’ for Employees or Families and Consumers, by telephone 
at 1-888-258-0151, or on the web at www.ethicspoint.com. Reports made through EthicsPoint 
can be made anonymously. 

Employees who, in good faith, report suspected breaches are not subject to retaliation or harassment 
in accordance with Imagine!’s Whistleblower Policy. Retribution related to reporting of compliance 
concerns is prohibited and anyone who engages in such activity will be subject to disciplinary action. 

mailto:jcorder@imaginecolorado.org
http://www.ethicspoint.com/


INQUIRIES 

The Imagine! CEO will initiate an inquiry, as needed, in response to reports of breaches, misconduct, or 
potential fraud and abuse. 

• Information related to the report will be entered into the EthicsPoint reporting system; 

• In accordance with the type of report, the Imagine! CEO will assign the inquiry to the appropriate 
Department Director; 

• If consumer care is the reported concern, action will be taken to protect the individual, in 
accordance with the Division for Intellectual and Developmental Disabilities rules. A report of 
alleged mistreatment, abuse, neglect, or exploitation will be investigated in accordance with 
these rules and may be reported to Protective Services or Law Enforcement; 

• Legal counsel will be consulted to provide legal advice, if appropriate. If legal counsel is 
obtained, the remainder of the inquiry will be conducted under counsel’s direction; 

• A report with all relevant information will include the documentation of the issue, methods used 
during the inquiry, interviews, documents, and findings will be prepared within one week of 
completing the inquiry. The report will document the results of the inquiry, action plans needed 
as a result of the inquiry, including any needed restitution, and timelines for completing the action 
plan; 

• The CEO, or designee will enter a synopsis into EthicsPoint for the reported issue. Reports will 
be kept on file with the CEO and an administrative file maintained. Action plans involving 
employees of Imagine! will also be placed in the employee personnel file. Results of inquiries will 
be maintained confidentially; 

• As needed, restitution will be made to Imagine! and relevant government entities. 
 

SANCTIONS 

The standards established in the Plan will be consistently enforced with disciplinary proceedings and 
sanctions, as appropriate. 

 

Failure to adhere to the Plan principles may be grounds for disciplinary action. The level of disciplinary 
action, including termination of employment, appointment, or contract will be determined in accordance 
with the severity of the infraction. Imagine! maintains a “zero tolerance” policy towards any illegal 
conduct. Where appropriate, disciplinary action may also be levied for failing to detect or report 
wrongdoing. The CEO will review needed actions to be taken with the Imagine! Director of Human 
Resources, Imagine! Chief Finance Officer or the President of the Imagine! Board of Directors, as 
appropriate. 

 
Disciplinary actions will be determined on a case-by-case basis and will be taken appropriately, 
equitably, and consistently, given the underlying circumstances and the degree of infraction. These 
actions may include informal or formal reprimands, demotion, financial penalties, and suspension, or 
termination. 

 
Sanctions will be reported to regulatory and funding agencies, as needed. 



APPENDIX A 
 

 

CONFLICT OF INTEREST 
DISCLOSURE STATEMENT 

 
In keeping with the Conflict of Interest policy of Imagine!, I do hereby attest to the 
following: 

 
I am currently: 

 
□ A member of the Imagine! Board of Directors 
□ Executive staff of Imagine! 

 
(1) I have read and understand the Imagine! Code of Conduct and Conflict of Interest principle. 

(2) Neither I, nor any immediate family member has in the past, is presently, or plans to engage in any 
activity which breaches the Code of Conduct and Conflict of Interest principle, except as noted below: 

Fully describe any activity you believe would breach the Code of Conduct, including financial 
benefits (excluding employee salary/benefits) you or your family may receive from Imagine!: 

(3) I understand that board members of Imagine! shall not receive compensation or personal gain through 
direct dealing as a board member. 

During the course of deliberation and action of Imagine! business, members of the Board of 
Directors shall abstain from discussion or voting on matters, which have been identified by the 
board as a potential conflict of interest. 

 

I agree to abide by the requirements of the Imagine! Code of Conduct. I also agree that if 
a conflict of interest arises within the year after I have signed this disclosure, I will inform 
the Imagine! Chief Executive Officer in writing. 

 
 
 

Name (print) Signature 
 
 
 

Date 



Imagine Financial Dashboard - Nov 2022

Months

Actual 

Revenue

Actual 

Expenses

Operating 

Margin

Operating 

Margin %

Operating 

Margin 

Variance Trend
July $2,869,741 $3,004,345 ($134,604) -4.7% ($75,165)
August $2,696,131 $2,965,803 ($269,672) -10.0% ($93,453)
September $2,815,078 $2,847,814 ($32,736) -1.2% $37,209
October $3,031,655 $3,123,475 ($91,820) -3.0% $37,413
November $2,630,944 $3,067,940 ($436,996) -16.6% ($328,940)
 YTD $14,043,549 $15,009,377 ($965,828) -6.9% ($422,936)

Quarters

Actual 

Revenue

Actual 

Expenses

Operating 

Margin

Operating 

Margin %

Operating 

Margin 

Variance Trend
Q1 $8,380,950 $8,817,962 ($437,012) -5.2% ($131,409)
Q2 $5,662,599 $6,191,415 ($528,816) -9.3% ($291,527)
Q3 $0 $0 $0 #DIV/0! $0
Q4 $0 $0 $0 #DIV/0! $0
YTD $14,043,549 $15,009,377 ($965,828) -6.9% ($422,936)

Cash Flow November Highlights
July $1,662,093 Revenue $404k under budget
August ($153,171) 1. State revenue over budget $33k
September ($1,390,566) 2. City and county under budget $49k - timing
October ($203,658) 3. Foundation donations under budget $29k - timing
November ($204,407) 4. Medicaid revenue under budget $339k: Host Homes is ($67k), ACS is ($86k)
December Companion Homes ($24k), Manhattan ($59k), SAS ($11k), FRE ($23k), BH($18k)
January Expenses under budget by $75k
February 1. Compensation under budget $123K
March 2. Grants over budget by $54k
April 3. Equipment over by $29k
May 4. Professional Services under by $24k
June Operating Margin under budget by $328k

 YTD ($289,709) YTD Highlights

Revenue $1.2m under budget
1. State revenue under budget $167k
2. City and county over budget $57k
3. Foundation donations under budget $156k
4. Medicaid revenue under budget $876K - ACS ($349k), SAS ($176k), FRE ($94k)
Host Homes ($97k), Companion homes ($59k), FCG ($108k)

Expenses under budget by $795k
1. Compensation under budget $542k
2. Grants under budget by $447k
3. Occupancy over buget by $123k
4. Professional services over by $67k

Operating Margin under budget by $422k



Imagine!

Imagine! Budget vs. Actual

Nov 2022

Financial Row

Actual (Nov 

2022)

Budget 

Amount 

(Nov 2022)

Amount 

over 

Budget

YTD Amount 

(Jul 2022 - Nov 

2022)

YTD Budget 

(Jul 2022 - 

Nov 2022) YTD Variance

PYTD Amount 

(Jul 2021 - Nov 

2021)

Annual 

Budget (Jul 

2022 - Adjust 

2023)

Revenue

State Income 455,933     422,153    33,781     1,943,421    2,110,608   (167,188)    1,678,957    5,065,678   

Medicaid Revenue 1,519,133  1,858,871 (339,738)  8,451,207    9,327,967   (876,759)    8,014,613    23,065,962 

City and County 441,501     490,734    (49,233)   2,410,876    2,468,680   (57,805)      2,213,331    6,691,199   

Other Government 55,074       62,933      (7,859)     270,942       271,245      (303)           263,823       741,209      

Customer Fees 77,277       90,786      (13,509)   437,076       453,930      (16,854)      453,125       1,089,431   

Other Revenue 55,472       53,301      2,170       311,729       255,114      56,616       281,611       631,644      

Donations 26,554       56,457      (29,902)   218,298       374,805      (156,506)    217,365       1,006,500   

Total Revenue 2,630,944  3,035,235 (404,291)  14,043,549  15,262,348 (1,218,799) 13,122,824  38,291,623 

EXPENSES

Salaries 1,319,347  1,406,275 (86,928)   6,737,371    7,096,839   (359,468)    6,233,317    17,276,013 

Payroll Taxes 111,557     126,243    (14,686)   576,847       638,979      (62,132)      571,509       1,563,010   

Benefits 175,172     196,608    (21,436)   849,750       970,610      (120,860)    920,921       2,387,883   

Professional Services 870,520     895,515    (24,995)   4,575,540    4,507,577   67,962       3,713,755    10,776,185 

Staff Mileage & Travel 7,706         11,730      (4,024)     48,810         58,662        (9,851)        27,503         140,779      

Staff Development 2,774         7,310        (4,535)     35,721         39,089        (3,368)        38,588         90,757        

Vehicle 7,364         12,990      (5,626)     54,078         66,270        (12,192)      55,171         160,959      

Occupancy 67,864       51,365      16,498     380,266       256,827      123,439     315,964       620,121      

Equipment 54,204       24,408      29,796     138,717       122,042      16,675       112,402       292,900      

Supplies 41,009       35,142      5,868       185,679       171,348      14,331       173,759       417,879      

Food 13,452       9,918        3,535       56,480         50,188        6,291         70,515         120,062      

Telephone 8,281         10,164      (1,883)     63,614         50,870        12,744       69,721         122,764      

Dues & Fees 35,026       40,301      (5,275)     208,721       201,504      7,217         204,134       487,510      

Interdepartment -             (677)          677          -               (3,385)         3,385         0                  (2,038)         

Insurance 36,209       34,622      1,587       178,387       172,870      5,518         163,995       414,929      

Grants 255,064     200,308    54,756     554,394       1,001,538   (447,144)    381,440       2,403,691   

Interest -             151           (151)        2,668           753             1,915         4,396           1,807          

Other Expense 21,469       40,322      (18,852)   157,342       199,683      (42,340)      104,206       503,237      

Depreciation 40,919       40,595      324          204,991       202,976      2,015         282,228       487,142      

Total Expenses 3,067,940  3,143,290 (75,350)   15,009,376  15,805,240 (795,864)    13,443,523  38,265,591 

Operating Margin (436,995)    (108,055)   (328,940)  (965,827)      (542,892)     (422,935)    (320,699)      26,031        

Other Income/Expenses 228,337     -            228,337   262,309       -              262,309     27,606         50,000        

Net Income (208,659)    (108,055)   (100,604)  (703,518)      (542,892)     (160,626)    (293,093)      76,031        



Imagine!

Budget vs. Actual by Cost center

Nov 2022

 Revenue  Budget  

 Amount 

Over 

Budget  Expense 

 Expense 

Budget 

 Amount 

Over 

Budget 

 Margin 

Actual 

 Margin 

Budget 

 Amount 

Over 

Budget 

000 Import -              -             -            -             2,083          (2,083)       -          (2,083)       2,083       

100 CASE MANAGEMENT 361,526       344,993     16,533       302,475     311,019      (8,544)       59,051    33,974      25,077     

105 SERVICE COORD 83,034         95,636       (12,602)     83,034       94,355        (11,321)     -          1,281        (1,281)      

120 ADMINISTRATION 37,375         33,754       3,621         110,052     122,812      (12,760)     (72,677)   (89,058)     16,381     

121 DIXON BLDG -              -             -            19,972       18,662        1,310         (19,972)   (18,662)     (1,310)      

122 INFORMATION SYS 2,800           -             2,800         140,149     130,146      10,003       (137,349) (130,146)   (7,203)      

123 COAL CREEK BLDG -              -             -            14,115       11,958        2,157         (14,115)   (11,958)     (2,157)      

125 BUSINESS OFFICE 3,980           796            3,184         46,778       67,384        (20,605)     (42,798)   (66,588)     23,789     

126 HUMAN RESOURCES -              5,000         (5,000)       70,157       87,346        (17,188)     (70,157)   (82,346)     12,188     

135 FOUNDATION -              30,257       (30,257)     18,059       30,256        (12,198)     (18,059)   0               (18,059)    

140 SERVICES ADMIN (16,059)       30,271       (46,330)     17,174       29,157        (11,983)     (33,233)   1,113        (34,347)    

150 COMP SERVICES 37,541         21,542       15,999       85,211       15,438        69,773       (47,670)   6,104        (53,774)    

160 EMERG SERVICES (11,532)       36,067       (47,599)     23,116       34,937        (11,821)     (34,649)   1,130        (35,779)    

170 IBHS 19,759         55,469       (35,710)     37,913       50,181        (12,268)     (18,154)   5,288        (23,442)    

171 MENTAL HEALTH (22,098)       25,064       (47,162)     30,383       28,000        2,383         (52,481)   (2,936)       (49,545)    

200 DAYSPRING 56,210         85,336       (29,126)     56,210       83,207        (26,997)     (0)            2,129        (2,129)      

205 EI 194,838       157,627     37,210       169,560     144,095      25,465       25,278    13,533      11,745     

210 FAMILY SUPPORT 333,621       199,250     134,371     254,262     182,724      71,538       79,359    16,526      62,833     

218 CES 27,602         47,917       (20,314)     48,281       46,240        2,041         (20,679)   1,677        (22,356)    

220 ASD 19,539         25,961       (6,421)       16,750       24,596        (7,846)       2,789      1,365        1,425       

221 SCHOOL AGED SERVICES 106,363       95,910       10,453       116,376     106,986      9,390         (10,014)   (11,076)     1,063       

222 COMMUNITY SERVICES 227,592       265,373     (37,780)     270,098     242,141      27,957       (42,505)   23,232      (65,737)    

300 EMPLOYMENT SERVICES 26,215         94,846       (68,631)     81,099       95,162        (14,063)     (54,884)   (316)          (54,568)    

302 GROUP EMPLOYMENT -              -             -            (10,536)      -              (10,536)     10,536    -            10,536     

340 SLS MEDICAID 24,875         27,083       (2,208)       (24,691)      26,750        (51,441)     49,566    333           49,233     

341 SLS STATE 5,273           10,000       (4,727)       5,640         9,833          (4,193)       (367)        167           (533)         

342 SLS ADMIN (3,470)         3,854         (7,324)       4,761         5,128          (367)          (8,231)     (1,275)       (6,957)      

360 FAM REC EMPLOYEE 115,452       139,912     (24,460)     96,669       130,070      (33,401)     18,784    9,843        8,941       

410 MANHATTAN (58,183)       -             (58,183)     4,818         244             4,574         (63,001)   (244)          (62,757)    

515 CHARLES SMT HOME 55,513         57,025       (1,512)       40,200       44,101        (3,902)       15,314    12,923      2,390       

540 FOOTHILLS 13,142         16,267       (3,124)       2,190         12,031        (9,840)       10,952    4,236        6,716       

545 LGMT GROUP HOME 117,141       95,387       21,754       63,671       72,749        (9,077)       53,470    22,638      30,832     

550 SANTA FE 59,392         59,177       215            65,259       75,260        (10,000)     (5,868)     (16,083)     10,215     

600 RESIDENTIAL OPS 14,905         24,481       (9,577)       85,783       53,149        32,634       (70,879)   (28,668)     (42,211)    

601 NURSING (3,761)         23,987       (27,749)     30,259       36,614        (6,355)       (34,021)   (12,627)     (21,394)    

605 TIMBER RIDGE 18,531         27,571       (9,040)       23,129       26,935        (3,805)       (4,598)     636           (5,234)      

615 GARDEN PLACE -              -             -            4,119         -              4,119         (4,119)     -            (4,119)      

620 HOST HOMES 497,493       568,676     (71,184)     420,384     441,000      (20,616)     77,109    127,676    (50,568)    

621 HOST HOME COMPAN 115,778       149,991     (34,212)     109,319     112,873      (3,555)       6,460      37,117      (30,658)    

682 FAMILY CARE GIVE 170,558       180,758     (10,200)     135,740     137,668      (1,928)       34,818    43,090      (8,272)      

Total 2,630,944    3,035,235  (404,291)   3,067,940  3,143,290   (75,350)     (436,995) (108,055)   (328,940)  



Imagine!

Budget vs. Actual by Cost center

YTD Nov 2022

 Revenue  Budget  

 Amount Over 

Budget  Expense 

 Expense 

Budget 

 Amount 

Over Budget 

 Margin 

Actual 

 Margin 

Budget 

 Amount 

Over Budget 

 

Foundation  Held Billing 

 Amount 

Over Budget 

000 Import -              -              -              -                 10,417         ($10,417) -           ($10,417) $10,417 $10,417

100 CASE MANAGEMENT 1,787,663    1,724,963    62,700        1,521,121      1,555,093     (33,972)     266,542   169,870    96,672      $96,672

105 SERVICE COORD 468,790       478,180       (9,390)         471,429         471,777        (348)          (2,640)      6,403        (9,042)      ($9,042)

120 ADMINISTRATION 194,244       168,769       25,475        558,391         614,059        (55,668)     (364,148)  (445,290)   81,143      $81,143

121 DIXON BLDG -              -              -              102,370         93,311         9,060        (102,370)  (93,311)     (9,060)      ($9,060)

122 INFORMATION SYS 2,800          -              2,800          655,608         650,730        4,879        (652,808)  (650,730)   (2,079)      ($2,079)

123 COAL CREEK BLDG -              -              -              72,147           59,788         12,358      (72,147)    (59,788)     (12,358)    ($12,358)

125 BUSINESS OFFICE 5,000          3,980          1,020          237,708         336,918        (99,209)     (232,708)  (332,938)   100,229    $100,229

126 HUMAN RESOURCES -              25,000         (25,000)       342,043         436,729        (94,686)     (342,043)  (411,729)   69,686      25,000    $94,686

135 FOUNDATION 30,128         151,283       (121,154)     143,559         151,282        (7,723)       (113,431)  0               (113,431)  121,154  $7,723

140 SERVICES ADMIN 98,706         161,273       (62,566)       106,460         172,050        (65,591)     (7,753)      (10,778)     3,024        18,500    $21,524

150 COMP SERVICES 141,740       101,708       40,032        133,851         77,188         56,664      7,889       24,521      (16,632)    ($16,632)

160 EMERG SERVICES 179,864       180,335       (472)            208,762         174,687        34,075      (28,898)    5,649        (34,547)    167         ($34,380)

170 IBHS 187,463       277,345       (89,882)       219,718         250,904        (31,186)     (32,255)    26,441      (58,696)    833         ($57,863)

171 MENTAL HEALTH 104,840       125,318       (20,479)       149,650         139,999        9,651        (44,810)    (14,681)     (30,129)    ($30,129)

200 DAYSPRING 274,112       426,678       (152,566)     276,903         416,035        (139,132)   (2,791)      10,643      (13,434)    (15,583)   ($29,017)

205 EI 988,265       788,137       200,129      866,226         719,721        146,505    122,039   68,416      53,624      $53,624

210 FAMILY SUPPORT 602,917       996,251       (393,333)     468,895         913,621        (444,726)   134,023   82,630      51,393      $51,393

218 CES 309,960       239,583       70,377        288,030         231,198        56,832      21,930     8,385        13,545      $13,545

220 ASD 104,979       129,803       (24,825)       91,307           122,981        (31,674)     13,672     6,823        6,849        $6,849

221 SCHOOL AGED SERVICES673,377       774,905       (101,527)     718,785         707,174        11,611      (45,408)    67,731      (113,139)  (23,424)   $25,130 ($111,433)

222 COMMUNITY SERVICES 1,067,416    1,157,486    (90,070)       1,208,694      1,101,165     107,528    (141,278)  56,321      (197,598)  (1,616)     $56,482 ($142,732)

300 EMPLOYMENT SERVICES 311,488       430,504       (119,016)     383,944         476,382        (92,439)     (72,456)    (45,878)     (26,577)    21,106    $18,355 $12,884

302 GROUP EMPLOYMENT 1,162          -              1,162          2,682             -               2,682        (1,520)      -            (1,520)      ($1,520)

340 SLS MEDICAID 113,108       135,417       (22,309)       130,842         133,750        (2,908)       (17,734)    1,667        (19,401)    ($19,401)

341 SLS STATE 35,206         50,000         (14,794)       29,899           49,167         (19,268)     5,307       833           4,474        $4,474

342 SLS ADMIN 21,124         19,268         1,856          23,739           25,641         (1,903)       (2,615)      (6,374)       3,759        $3,759

360 FAM REC EMPLOYEE 603,350       699,562       (96,212)       507,394         650,348        (142,955)   95,956     49,214      46,742      $29,852 $76,594

410 MANHATTAN 85,196         -              85,196        136,180         1,222           134,959    (50,984)    (1,222)       (49,763)    ($49,763)

515 CHARLES SMT HOME 211,855       285,125       (73,270)       93,934           220,507        (126,573)   117,920   64,617      53,303      2,083      $55,386

540 FOOTHILLS 67,860         81,334         (13,474)       10,175           60,153         (49,978)     57,685     21,181      36,505      -          -              $36,505

545 LGMT GROUP HOME 514,031       476,934       37,096        403,962         363,744        40,218      110,068   113,190    (3,122)      (5)            ($3,127)

550 SANTA FE 305,388       295,884       9,503          340,996         376,299        (35,303)     (35,609)    (80,415)     44,806      1,333      $46,139

600 RESIDENTIAL OPS 134,238       122,407       11,831        454,854         265,746        189,107    (320,616)  (143,339)   (177,277)  (30,000)   $1,989 ($205,288)

601 NURSING 98,282         119,936       (21,654)       161,415         183,072        (21,657)     (63,134)    (63,136)     3              $3

605 TIMBER RIDGE 135,613       137,855       (2,242)         122,976         134,674        (11,698)     12,637     3,181        9,455        $797 $10,252

615 GARDEN PLACE 500             -              500             22,875           -               22,875      (22,375)    -            (22,375)    ($22,375)

620 HOST HOMES 2,739,993    2,843,381    (103,388)     2,140,933      2,205,000     (64,067)     599,059   638,381    (39,321)    $30,974 ($8,347)

621 HOST HOME COMPAN 649,874       749,953       (100,079)     544,387         564,367        (19,980)     105,487   185,587    (80,099)    36,958    $4,399 ($38,742)

682 FAMILY CARE GIVE 793,019       903,792       (110,773)     656,531         688,341        (31,810)     136,488   215,451    (78,963)    ($78,963)

Total 14,043,549  15,262,348  (1,218,799)  15,009,376    15,805,240   (795,864)   (965,827)  (542,892)   (422,935)  156,506  167,978      ($98,451)



Financial Row

Amount (As 

of Nov 2022)

Comparison 

Amount (As 

of Adjust 

2022 ) Variance

ASSETS
Current Assets

Bank $9,590,517 $9,436,941 $153,577
Accounts Receivable $5,305,395 $7,606,118 ($2,300,723)
Investments $2,951,610 $2,733,674 $217,936
Other Current Asset $699,040 $734,359 ($35,319)

Total Current Assets $18,546,562 $20,511,092 ($1,964,530)
Fixed Assets $5,466,544 $5,626,976 ($160,431)
Other Assets

1900 - Prepaid Benefit Cost $728,965 $728,965 $0
1910 - 457 Plan Assets $54,790 $54,790 $0
1960 - Investment in Foothills $162,828 $162,828 $0
1970 - Investment Imagine Housing Corp II $641,587 $641,587 $0
1980 - Investment Carasolva $90,000 $90,000 $0
1990 - Investment in HC III - Broomfield $590,483 $590,483 $0

Total Other Assets $2,268,653 $2,268,653 $0
Total ASSETS $26,281,760 $28,406,721 ($2,124,961)

Liabilities & Equity
Current Liabilities

Accounts Payable $2,192,133 $2,828,863 ($636,729)
Other Current Liability

2050 - Short Term Debt $3,384 $188,384 ($185,000)
2501 - Deferred Revenue Broomfield County $41,695 $0 $41,695

Total Other Current Liability $45,079 $188,384 ($143,305)
Total Current Liabilities $2,237,213 $3,017,246 ($780,034)
Long Term Liabilities $1,769,577 $2,410,987 ($641,410)
Equity $22,274,971 $22,978,488 ($703,518)
Total Liabilities & Equity $26,281,760 $28,406,721 ($2,124,961)

Imagine!

Imagine! Statement of Financial Position
End of Nov 2022



Financial Row

Current Month 

(Nov 2022)

Year-To-Date (Jul 

2022 - Nov 2022)

Operating Activities
Net Income ($208,659) ($703,518)
Adjustments to Net Income

Depreciation and Amortization $40,919 $204,991
Accounts Receivable $496,756 $2,300,723
Other Current Asset $20,127 $35,319
Accounts Payable ($314,965) ($636,729)
Other Current Liabilities ($41,695) ($143,305)
Total Adjustments to Net Income $201,142 $1,761,001

Total Operating Activities ($7,516) $1,057,483

Investing Activities

Fixed Asset ($21,127) ($44,560)
Investment ($175,482) ($217,936)
Total Investing Activities ($196,609) ($262,496)

Financing Activities

Long Term Liabilities ($282) ($641,410)
Total Financing Activities ($282) ($641,410)

Net Change in Cash for Period ($204,407) $153,577

Cash at Beginning of Period $9,794,925 $9,436,941

Cash at End of Period $9,590,517 $9,590,517

Imagine!

ACS | Custom Cash Flow Statement
Nov 2022
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Submitted by Kathryn Arbour, CEO 
 

Since our last meeting in November, there have been a number of key developments regarding CMRD: 
 

1. We signed the Letter of Intent legal document along with ACMI at the end of November.  The document 
lays out a critical path for completing work prior to the arrival of the HCPF bid for the CMA and other 
important timelines. 

2. Both Boards of Directors have selected individuals from each Board to serve on a CMRD subcommittee 
that will act as a partner to me and the Executive Director of ACMI as we complete various tasks 
between now and submission of the bid responses due on February 28, 2023.  There are 4 from Our 
BOD: Don Brown, Jodie Gilbert Brenda Kaser-Burger, Brian Rome.  ACMI has selected 2. 

3. Our joint work team has completed a draft of new Articles of Incorporation that are being vetted and 
edited by our attorney at Hall & Evans.  The subcommittee reviews such documents and will report at 
upcoming Board meetings on progress.  The subcommittee will also tee up any votes needed along the 
way by the full BOD.   

4. Our Director of Client Relations, Jenna Corder, and the Manager of Case Management at ACMI, Jennie 
Guirgila, have put together a work culture survey that went out to Case Management only staffs at both 
agencies on January 4.   The intent of this survey is to ensure that all current CM staff have the chance to 
identify the best parts of their current workplace and organizational cultures as well as point out some 
of the areas they would like to see enhanced or changed prior to joining the work areas together post-
CMRD award.   

5. The Department of Health Care Policy & Financing (HCPF) approved a retention package for all direct 
case management staff (excluding senior managers) in the amount of $500/staff member.  Agencies are 
developing their own distribution plans and will apply for reimbursement from HCPF by March 2023.  HR 
is working closely with Imagine!’s case management leadership to develop a workable plan to 
implement prior to that deadline. 

6. HCPF released the bid on December 29, 2022.   We are currently reviewing, refining financial scenarios 
based on the final numbers provided, and putting together our responses.  We will implement a review 
process to ensure highest quality responses prior to submission on February 28, 2023 that will include 
key players from both agencies. 

7. As always, please check out our web page, Imagine! the Future, that serves as an information hub for all 
things related to CMRD and conflict-free case management, including impact on the PASA.  Anyone can 
submit a question (anonymously, if preferred) or a comment.  We provide responses and post to the 
page on a regular basis.  Feedback continues to be positive, both from staff and partners outside the 
agency, some of whom are using it as an information source for their own employees or as a model for 
their own agency communication approach. 

 
Below, please find a few more updates on other matters: 
 

• PASA services, as noted in our financial update, are trending behind our initial forecasts for rebuilding 
service delivery and growing numbers served.  A full discussion of this matter has occurred within the 
Finance and Executive Committees and analysis is contained in the Chief Financial Officer’s report. 

• Hiring and retention continue to be critical areas of focus for me, HR, and our Executive Team. Statistics 
show progress in the overall net number of hires since our last report.   

o October:     12 new hires, 4 terminations = net gain of 8 employees 

https://imaginecolorado.org/imagine-the-future
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o November:   8 new hires, 5 terminations = net gain of 3 employees 
o December:  11 new hires, 6 terminations = net gain of 5 employees  
o Overall:  for 2022, we had a net gain of about 55 FTE for the calendar year 

 

• Hiring success: 
o In December, hired for long-standing job vacancy for Licensed Mental Health Clinician (LCSW, 

LPC, LMFT) (vacant for nearly a year) 
o In December, hired for key job vacancy: Program Manager – Employment Services (vacant for 

only about 1 month) 
o In December, hired for a number of Early Intervention positions – Speech Therapists and 

Occupational Therapists (vacant less than 2 months) 
o As of the end of 2022, there are only 17 job vacancies for the entire organization, with several of 

these in Residential Services.  
o At our peak (February 2022), we had 103 positions to fill (not including Summer Camp/other 

temporary positions).   
o In 2022, 16 new hires were hired via the Employee Referral Bonus Program – referred by current 

employees. 

• Challenging positions currently vacant: 
o Weekend and weekend overnight shifts in Residential Group Homes (Earlier in year, we 

increased pay differential for Awake Overnight from $.50 hr to $1 hr, and we created a weekend 
shift differential of $.50.)  

▪ Insights:  We are trying to attract those who may specifically want just weekend shifts – 
college students, those with other employment.  We are also encouraging flexibility in 
hiring part-time or casual status employees to fill these shifts.  A challenge is even for a 
8 hour per week Residential Counselor, all relevant trainings must still be completed. 

o Manager of Nursing Services (RN with supervisory experience)  
▪ The incumbent in this position has announced her retirement and will be leaving soon, 

so we are being proactive to fill the position. 
▪ The limited pool of nursing candidates remains a challenge. 

 

• Other important HR news to share: 

o Our Director of HR, Jeff Tucker, was honored on December 6, 2022 as a 2022 Mile-High 

Society of Human Resources Management – Elevate HR Professional of the Year Award Finalist. 

▪ The Elevate HR Awards are given by the Denver metro chapter of the national HR 
organization, and are to honor those who have elevated Human Resources in their 
organization and community - advocating for and implementing and advancing positive 
policies, procedures, strategies in their organization and in the community, as well as 
serving as a mentor, leader and guide for others in the profession.  

o Employees of Distinction nomination process in the Fall has completed with selection of 8 
employees who have performed outstanding work and gone above and beyond to provide great 
service to others who were notified in December and will be celebrated at the annual Winter 
Party on January 12, 2023. Each individual with receive $500 and an attractive award. 

o Implementing a new Colorado employment law:  Family and Medical Leave Insurance Program 
(FAMLI) begins in January 2023: 

o FAMLI is a State-run paid leave program (approved by voters in 2020, with benefits 
beginning in 2024).   
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o Both employee and employer-paid premiums begin in January 2023. These premiums 
will fund the first year of benefits – beginning Jan. 2024. 

o Both employee and employer contribute to fund the program = .45% of wages for 
employee, .45% of wages for employer.   

o FAMLI paid leave benefits (income replacement) and leave protections begin in 2024, 
and are broader than current FMLA and discretionary medical leave, and run concurrent 
with these leaves/paid leave benefits. 

 
Other updates: 

• I am pleased to welcome our new Central Administration Coordinator, Cindy Vogels, who began in 
November.  Cindy has been part of Imagine! for over 20 years in direct services work in several 
departments.   She worked with Caroline through the month of November and has Caroline on speed 
dial for any urgent help needed as she navigates the very diverse array of responsibilities associated 
with this position.  We are delighted to have Cindy and her many talents as part of our team. 

 
Thank you so very much for all your ongoing support. As always, I am so grateful to be part of the amazing work 
of Imagine!. 
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Submitted by Matt Barnert, Senior Strategic Business Analyst 
 

◆ Data for the most recent quarter:  September – December, 2022 
 

• This quarter we provided services to 2,717 unique people, with the majority of people (2,020) 
living in Boulder County, along with 397 people in Broomfield, 147 people in Weld, and 153 
people in all other Counties. 

• We provided Care Coordination Services to 2,698 unique people, and Direct Services to 483 
unique people.  The chart below shows a breakdown of those served by County. 

• There were 458 people this quarter who received Case Management and at least 1 Direct Service. 
 

Total People Served 
by County 

People Served in Care Coordination  
And Direct Services 

 
 

 
◆ Data for the last 4 quarters:  January – December, 2022 

 

• Over the last 4 quarters, the total number of unique people served has been trending up.  Overall, the 
number of people served has been increasing by 25 people per quarter.  Care Coordination has been 
increasing by 23 people per quarter, and Direct Services has been increasing by 6 people per quarter.  

 

Total People Served  
by Quarter 

People Served in  
Care Coordination 

People Served in  
Direct Services 

   
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Report to the Board of Directors 

 
 
 

January, 2023 
 

Imagine! Foundation Report 
   

 

 
   
 
 
 
 

  

 

Submitted by Suzy Gardner, Foundation Director 
 
 

Purpose 
 

The Imagine! Foundation raises funds beyond its expenses annually and increases awareness of 
Imagine!’s clients, families, and needs in the local community in order to provide opportunities 
defined by Imagine! for increased independence and quality of life for those Imagine! serves. 

  

January, 2023 
 

 

Philanthropy 
 

As of 1/10/2023, $408,948 raised from 549 donors. The FY2023 revenue goal is $876,500 and does 
not include $130,000 of FY2022 holdover amounts transferred to Imagine! in the 1st and 2nd quarter. 
The total amount transferred by the Foundation to Imagine! this fiscal year to date is $471,232. An 
additional FY2022 holdover amount of $75,000 from the Bob Charles Impact Fund remains available 
for transfer for residential.  

 

Foundation Board members solicited via mail, email, and personal outreach, and I sent two direct 
mail letters and multiple email solicitations. Despite these efforts, we ended December 2022 
$177,000 behind December 2021. Likely reasons for the decline are non-repeat of Above and Beyond 
gifts for the labor shortage and a single $50,000 Colorado Gives Day gift that did not repeat. Coming 
off of two years of additional support during COVID and with an uncertain economic outlook, donors 
may be fatigued and cautious. Timing of grants is also a factor and may help reduce that gap as some 
regular and some additional, larger pursuits are planned for the second half of the fiscal year.  
 

On the upside, there is a pathway to meet, or nearly meet, our $876,500 goal.  
 

To do so, we will need a strong push to get people to attend the virtual Imagine! Celebration. 
Imagine! needs our efforts.  

 

IC2023  
 

The 2023 Imagine! Celebration is Saturday, February 4, 2023 at the Marriott Westminster. This is 
the Foundation’s largest annual fundraiser and our goal is to raise over $386,000. We hope you’ll 
join us and other Imagine! supporters for this special evening.  

 

Tickets on sale NOW!  https://bebids.me/bidapp/index.php?slug=imagineco 
 
 
 
 
 

 

Other ways you can support Imagine!: 
 

• Donate stock or other appreciated securities. Information to give your broker can be found 
on the Stock Donation Form accessible on the Ways to Give page of our website.  

• Link your Amazon account through Amazon Smile  

• Subscribe to Foundation Friday, a weekly foundation update. (Email Suzy)  
 

Suzy Gardner, 303-926-6443, sgardner@imaginecolorado.org 
 

 

https://bebids.me/bidapp/index.php?slug=imagineco
https://imaginecolorado.org/ckfinder/userfiles/files/Stock%20Donation%20Form.pdf
https://imaginecolorado.org/get-involved/ways-to-give
https://smile.amazon.com/ch/84-0526620?ref=org_em_msg_smi_pd_x_mkt&ref_=pe_undef
mailto:sgardner@imaginecolorado.org?subject=Subscribe%20to%20Foundation%20Friday
mailto:sgardner@imaginecolorado.org
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Submitted by Jenna Corder, Director of Client Relations 
 

 

◆ Overall Achievements, Challenges, & Initiatives 
 

• Achievements 
 

▪ Intake Department in 2022 
- We completed 452 Delay and IDD Determinations. 
- We completed 146 100.2 Assessments. 
- 122 individuals were sent to ongoing case management. 
- We welcomed some fantastic new members to the team!  
- We helped countless individuals get through crises and challenges all while ensuring 

their right to individual choice was protected. 
▪ Early Intervention Department 

- We hired two new Service Coordinators in December of 2022. 
▪ Family Support Department  

- The FSSP team offered another round of funds to the families we serve in December. 
▪ Case Management Department  

- Our decision to overhire by one FTE has been extremely successful.  Each of the last 
two terminations/resignations has resulted in someone already waiting in the wings 
to take over their caseload due to this new process. 

▪ Dayspring Department  
- This department has hired three new therapists, Allison Portillo (bilingual SLP), Emily 

Glick (OT), and Beth Weber (SLP).   
 

 

• Challenges 
 

▪ We continue to struggle to hire for bilingual positions. We have a bilingual Service Coordinator 
(Early Intervention) position that has been open for several months. 

▪ The Early Intervention eligibility criteria has changed.  Effective January 1, 2023, a child with 
a 25% delay in two or more areas of development OR a 33% delay in one area of development 
will qualify for Early Intervention. This will require us to hire more FTE. 

 

• Initiatives 
 

▪ Now that we have received the RFP, we are excited to get to work!   
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Submitted by Laurel Rochester, Chief Services Officer 
 

◆ Updates for each Direct Service: 
 

• Residential Services 
 

▪ The Assistant Director of Residential Services, Jennifer Garcia, began in her position last 
month 

▪ Unfortunately, two individuals left our Host Home services and one person passed away in 
the month of December.  This will add to the growth we need to see in that program for the 
year.  We will add one new host home client in January. 

▪ One of our group homes is seeing significant staff shortages in the month of January which 
will require additional use of Temp Agency staffing. 

 

• Nursing Services 
 

▪ We have hired a Nursing Services Manager from within, and she will begin in her new role 
this week.   

 

• Behavioral Services 
 

▪ We have struggled to replace the Behavior Specialist (also referred to as Line Staff) position 
in this program.  We have extended two offers, with neither candidate working out.  We are 
hopeful to get this position filled soon, though the lag in getting this position hired has had a 
negative impact on our billable services in this program. 

▪ This program is working on building a mentorship program and ways to have interns work in 
the field temporarily (this is dependent on hiring Behavior Specialists).  Hoping to have this 
created by July 2023. 

▪ We saw reduced billable percentages for clinicians in December due to fewer work days and 
requested time away from work. 

 

• Mental Health Services 
 

▪ We have hired a new Licensed Clinical Social Worker (LCSW) in this program.  The LCSW 
position has been vacant for nearly two years and we are thrilled to finally be able to 
increase mental health therapy services to those in need.  

 

• Community Services 
 

▪ Community Services has reached the necessary staff growth, and has had the necessary 
time to train all new staff.  We are now entering our phase of growth focused away from 
hiring new staff and toward taking on new participants. 

▪ We have found that many individuals seeking community services are interested in fewer 
than the 26 hour per week Medicaid limit, which is a departure from pre-COVID times when 
most participants utilized the full 26 hours per week of this service. 

 

• School Age Services 
 

▪ School Age Services operations have been consistent over the past month.  Services for the 
School Closure Day program increased over the holidays, with all of these services occurring 
at local community venues. 

▪ The team is working on a new no-show or cancelled service policy to account for an increase 
in cancellations which have significantly impacted our bottom line. 
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• Employment Services 
 

▪ Our new Employment Services Program Manager, Katie Young, is off to a great start with this 
group.  We have increased the billable rate expectation for our Job Coaches and have 
requested additional referrals from DVR in order to increase the number served in this 
program. 
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