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The History of Imagine!, and Intellectual &
Developmental Disability Services in Colorado
The history of services for
people with Intellectual
and Developmental
Disabilities (I/DD) in
Colorado dates back to
1879, when the Colorado
Insane Asylum opened in Pueblo (later renamed the
Colorado State Hospital). A second institution, the
Colorado State Home for Mental Deficiencies, was opened
in Wheat Ridge in 1912. In 1920, a third institution was
opened in Grand Junction to care for children with I/DD.

In the early 20th Century, doctors advocated for housing all people
with I/DD in institutions. Dr. Walter Fernald was a leading
advocate for mandatory institutionalization and forced
sterilization of people with I/DD, calling them a “parasitic,
predatory class,” and saying that they “cause unutterable sorrow
at home and are a menace and danger to the community.” These
institutions continued to grow,
and by 1956 there were over one
thousand people living at the
Wheat Ridge and Grand Junction
institutions.

In 1963, Colorado House Bill 121 became law, which created a pilot project for I/DD community
services. Boulder County was chosen to implement this program, which led to the creation the
“The Boulder County Interagency and Citizens Council on Mental Retardation,” which later
became Imagine! Our company was founded by a group of parents who wanted a better life for
their children with I/DD, by getting support for them to live successfully in our community.
In the 1970s, public sentiment started to
change around institutional care, and States
started to move more people with I/DD back
into the community. As new funding sources
became available, Imagine! expanded into
those new areas. In 1974, the company was
renamed “The Boulder County Board for
Developmental Disabilities.” In 1984, we
renamed ourselves “The Developmental
Disabilities Center.”

Plaintiffs Lois Curtis
and Elaine Wilson

In 2002, we changed our name to Imagine! We have now
been in business for over 50 years, and in that time we
have seen exponential growth in the number of people
we serve. Through our role as the Community Centered
Board (CCB), we will continue to support all people with
I/DD in Boulder and Broomfield counties. And we will
continue to offer an array of valuable services to
individuals and their families to give them the support
they need to live fulfilling lives in our community.

In 1999, the Supreme Court ruled in
the Olmstead v L.C. case that
unnecessary institutionalization of
people with I/DD was discriminatory,
and that all people with I/DD should
receive their benefits in the “most
integrated setting appropriate to their
needs.” This decision drove states to
move more people from institutions to
community-based settings.
Number of Individuals Served by Year
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IMAGINE! BOARD OF DIRECTORS
MEETING MINUTES
December 3, 2019
6:30PM
Attendance:
Board:
Ron Alford, Cathy Bodine, Sara Boylan, Tim Haverstick, Laura Koch, Bella Larsen,
German Nunez, Walt Pounds, Heidi Storz, Mark Zentner
Absent: Ken Curtis, Kevin Nelson, Chuck Wellman
Staff: Rebecca Novinger, Patti Micklin, Kevin Harding, John Nevins, Caroline Siegfried,
Laura Ball, Jenna Corder, Fred Hobbs
Guests: Leadership Development Group, Tanya Kelly-Bowry, Taylor
Interpreters: Calene Carrano, Elizabeth Werren
New Board
Member:

Ron Alford introduced Jodie Gilbert as the newest member of the Imagine! Board of
Directors. Jodie was elected unanimously via email.

John Nevins
Retirement

Ron Alford announced CFO John Nevins’ impending retirement and thanked him for his
service to Imagine!.

Presentation;
Tanya KellyBowry

Tanya provided the Board with an overview of what to expect from the Colorado
Legislature is the coming year and provided JBC meeting dates for those interested in
attending.

Board Training

Cathy Bodine provided an in depth training on the responsibilities of nonprofit Board
members.

Minutes

Mark Zentner made a motion to approve the October, 2019 minutes and Tim Haverstick
seconded the motion. The minutes were approved pending correction of a
typographical error.

Finance Cathy Bodine reported. The Board received its governance letter from the auditors who
Committee approved Imagine! financial operations for the previous fiscal year.
John Nevins met with Lockton for benchmarking Imagine! 403(b) plan. They noted that
the Principle funds chosen by Imagine! are good, moderate, safe and doing well.
We are still working on closing down the pension plan. John Nevins is working on the
IRS application which is being reviewed by our attorneys.
September Financial pose no concerns. Cathy noted that the November numbers will
be down due to a $40,000 loss because of snow closure days.
By-laws may need to be revised to reflect the use of electronic payments. John Nevins is
investigating.
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Finally, Cathy reported that the $150,000 reversion bill from the state was whittled
down to $32,000 thanks to hard work from Imagine! staff. Imagine! will pay the $32,000
and this will end the issue.
Ron Alford made a motion to approve the financials and Laura Koch seconded. The
motion passed.
Services Shannon Kluth reported that the adaptive technology collaborators are currently
Committee involved with 15 projects that include job training, interviews and communication skills.
The program is currently nearing capacity and is seeking ways to move forward with
limited staffing resources.
Board Walt Pounds welcomed Jodie Gilbert and noted that he has a meeting with Rebecca
Recruitment Novinger later in the week to discuss two additional possibilities. Walt will contact Ron
Alford with more information.
Boulder Sara Boylan noted that the county is doing phone screenings of potential members of
County Report the IDD mill levy advisory council and hope to announce the seated committee later in
the week. They have hired a coordinator—Rebecca Siden, and the council is expected to
launch in January.
Imagine! Patti Micklin reported that the Foundation is currently funding the maintenance of
Foundation homes, technology, employee education and children’s therapeutic recreation. The
Report annual report is at the printers. Patti reminded the Board that all members are
expected to contribute to Imagine! and that while the amount is not important,
participation is. She noted that 135 employees make direct contributions to Imagine!.
The Imagine! Celebration is in January.
Executive
Committee
Report

Ron Alford informed the Board that the Executive Committee discussed the 403(b)
transition, the CFO transition and timeline planning for Conflict-free Case Management.

Executive
Director’s
Report

Rebecca Novinger thanked the employees who came to work during the snowstorm
after everything closed down.
The CDD group hopes to relocate to Alliance as a peer networking group that will work
with HCPF to compliment the transition to Conflict-free Case Management.

Executive
Session

Ron Alford requested a motion to hold an Executive Session following the regular Board
meeting. Mark Zentner made the motion and Cathy Bodine seconded it. The motion
passed.

Adjourn

The meeting was adjourned at 8:16PM.

Respectfully Submitted, Tim Haverstick, Secretary
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Imagine! Financial Indicators FY 2019/2020
July

August

September

October

November

YTD

Revenue
Investments Gains (Loss)
Total Revenue

3,173,430
30,808
3,204,238

3,345,552
38,964
3,384,516

3,065,982
29,151
3,095,133

3,447,335
45,852
3,493,187

2,967,465 15,999,763
58,854
203,629
3,026,319 16,203,392

Total Expenses
Other Expense
Margin
Margin %
Net Income
Cash Flow

3,105,716

3,008,550

2,952,093

3,023,841

67,714
2.1%
98,522
(430,591)

337,002
10.0%
375,966
1,037,837

113,889
3.7%
143,040
($497,494)

423,494
12.1%
469,346
(573,543)

2,939,249 15,029,448
0
28,216
970,315
0.9%
6.0%
87,070
1,173,944
(240,552) (704,342)

Medicaid Denials (7/18-)
198,087
Total WF Cash & CDs
11,804,058
Total Receivables
5,028,034
Days Receivable
Days Cash on Hand

242,562
12,841,895
3,700,888

48.6
117.8

358,586
12,344,401
4,118,410

34.8
130.2

148,987
11,770,858
4,502,497

39.1
125.3

80,492
11,530,307
4,357,017

42.0
119.8

41.1
117.4

Imagine! Revenue & Expenses FY 2020
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IMAGINE! FINANCIAL SUMMARY
November 2019
Revenues
Revenues for the month were $2,967,465, $163,636 under budget. Year to date, revenues were
$15,998,975, $282,700 under budget. Major variances for the month were as follows:
• Medicaid Revenue – under budget by $201,006 in a number of areas including residential services
under by $61k, case management by $52k, Community Day services by $23k, supported employment
by $18k, behavioral services by $27k, and OHCDS services by $37k. Residential services were
under because of continued vacancies in the group home. Case management continues to run under
budget because of turnover, and employment services have seen a decrease in service all year.
• Donations – under budget by $42,469 as no transfers were made during November.
Expenses
Expenses for the month totaled $2,939,249, $209,764 under budget. Year-to-date, expenses were
$15,029,448, $891,106 under budget. The major line item variances for the month were as follows:
 Salaries – under budget by $99,989. This will even out over the year as we did budget for some midyear salary increases.
 Benefits & Taxes – under budget by $37, consistent with the salaries being under budget.
 Professional Services – under budget by $40k primarily in State SLS and host home contracts.
 Occupancy – over budget by $14k. A new roof at one of companion homes accounted for $9k of the
variance. Snow removal accounted for another $5k of the variance.
 Equipment Leases under budget by $26k for the month and $8k year-to-date. This is a timing issue
and will even out over the year.
 Grants – under budget by $14k and $400k year-to-date. This variance will even out over the year as
well.
Operating Margin
The Operating Margin was a positive $28,216 for the month, and a positive $969,527 for the year. We
expect that grants issued in coming months to reduce the margin closer to budget.
Net Revenue
Positive returns for the month on investments resulted in a net income of $87,070. Year-to-date, net
income was $1,173,944.
Cash Flow
There was a negative cash flow of $240,552 in November as we continue to draw down on prior Boulder
County payments. Cash flow is a negative $704,343 year-to-date for the same reason.
Receivables
Receivables have remained relatively steady at 41 days. We are still having problems getting paid from
Medicare and Medicaid for mental health claims. However, this is a small portion of our business and we
are making progress resolving the issues.
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Imagine! Budget vs. Actual
From Jul 2019 to Nov 2019

Financial Row

Revenue
State Income
Medicaid Revenue
City and County
Other Government
Customer Fees
Other Revenue
Donations
Total Operating Revenue
EXPENSES
Salaries
Payroll Taxes
Benefits
Professional Services
Staff Mileage & Travel
Staff Development
Vehicle
Occupancy
Equipment
Supplies
Food
Telephone
Dues & Fees
Interdepartment
Insurance
Grants
Interest
Other Expense
PASA
Depreciation
Total Expenses
Operating Margin
Other Income and Expenses
Other Income
Net Other Income
Net Income

YTD Amount YTD Budget
Amount over (Jul 2019 - Nov (Jul 2019 Budget
2019)
Nov 2019)

Actual (Nov
2019)

Budget Amount
(Nov 2019)

$385,408
$1,781,873
$603,028
$21,506
$95,215
$80,435
$0
$2,967,465

$392,726
$1,982,879
$599,793
$17,493
$101,296
$94,445
$42,469
$3,231,101

$1,293,968
$121,968
$255,682
$802,409
$14,869
$14,476
$20,199
$79,526
$18,997
$59,834
$6,790
$6,774
$3,626
$0
$21,099
$82,277
$2,539
$62,160
$0
$72,057
2,939,249
28,216

$1,393,957
$133,409
$282,073
$842,742
$17,815
$21,210
$20,004
$65,718
$45,218
$50,772
$6,921
$8,401
$13,351
$0
$21,046
$96,770
$3,826
$53,165
$0
$72,613
3,149,012
82,089

-$99,989
-$11,441
-$26,391
-$40,334
-$2,946
-$6,735
$195
$13,808
-$26,221
$9,061
-$131
-$1,627
-$9,725
$0
$52
-$14,493
-$1,287
$8,994
$0
-$556
-209,764
-53,872

$6,749,016
$635,791
$1,236,734
$4,262,043
$94,050
$59,096
$113,350
$360,977
$218,101
$293,244
$40,201
$36,147
$59,140
$0
$101,234
$83,672
$12,695
$321,322
$0
$352,637
15,029,448
969,527

$7,121,093 -$372,077
$666,751 -$30,960
$1,418,504 -$181,769
$4,223,724
$38,319
$89,075
$4,976
$106,052 -$46,955
$100,020
$13,330
$329,307
$31,670
$226,089
-$7,988
$253,857
$39,387
$34,605
$5,596
$42,554
-$6,407
$66,761
-$7,622
$0
$0
$105,230
-$3,996
$483,852 -$400,181
$19,190
-$6,495
$270,827
$50,495
$0
$0
$363,063 -$10,426
15,920,554 -891,106
361,122
608,405

$58,854
$58,854
$87,070

$12,500
$12,500
$94,589

$46,354
$46,354
-$7,519

$204,417
$204,417
$1,173,944

$62,500 $141,917
$62,500 $141,917
$423,622 $750,323

YTD
Variance

-$7,318 $2,239,113 $1,963,628 $275,485
-$201,006 $9,358,982 $9,920,375 -$561,393
$3,235 $3,017,728 $2,998,957
$18,771
$4,013
$128,112
$87,466
$40,645
-$6,081
$479,907
$506,481 -$26,574
-$14,010
$451,583
$470,424 -$18,841
-$42,469
$323,551
$334,344 -$10,793
-$263,636 $15,998,975 $16,281,675 -$282,700

PYTD Amount (Jul Annual Budget (Jul
2018 - Nov 2018)
2019 - Jun 2020)

$1,876,620
$8,923,485
$3,028,453
$80,567
$485,691
$471,537
$284,114
$15,150,467

$4,712,700
$23,823,181
$7,197,511
$209,919
$1,215,555
$1,128,643
$750,000
$39,037,508

$6,312,175
$588,911
$1,129,033
$4,028,229
$83,819
$44,977
$114,279
$353,823
$128,172
$204,554
$45,105
$38,069
$54,006
$0
$98,968
$417,556
$19,706
$222,511
($1,094)
$329,884
14,212,683
937,784

$16,999,057
$1,595,542
$3,393,030
$10,145,239
$213,771
$257,728
$239,380
$789,918
$542,619
$609,238
$83,053
$101,710
$160,233
$0
$252,553
$1,161,245
$45,972
$667,961
$0
$871,342
38,129,591
907,917

$98,380
$98,380
$1,036,164

$150,000
$150,000
$1,057,917
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Imagine! Statement of Financial Position
End of Nov 2019

Financial Row

ASSETS
Current Assets
Bank
Accounts Receivable
Investments
Other Current Asset
Total Current Assets
Fixed Assets
Other Assets
1900 - Prepaid Benefit Cost
1910 - 457 Plan Assets
1960 - Investment in Foothills
1970 - Investment Imagine Housing Corp II
1980 - Investment Carasolva
1990 - Investment in HC III - Broomfield
Total Other Assets
Total ASSETS
LIABILITIES & EQUITY
Current Liabilities
Accounts Payable
Other Current Liability
2050 - Long-Term Debt
2495 - Deferred Revenue
2500 - Deferred Revenue Boulder County
2501 - Deferred Revenue Broomfield County
Total Other Current Liability
Total Current Liabilities
Long Term Liabilities
Equity
Total LIABILITIES & EQUITY

Amount (As of
Nov 2019)

Comparison
Amount (As of
Jun 19)

Variance

$11,530,306.63
$4,357,017.39
$1,657,997.19
$645,839.95
$18,191,161.16
$6,406,476.50

$12,234,649.29
$5,261,645.60
$1,561,958.00
$863,527.35
$19,921,780.24
$6,344,127.56

($704,342.66)
($904,628.21)
$96,039.19
($217,687.40)
($1,730,619.08)
$62,348.94

-5.76%
-17.19%
6.15%
-25.21%
-8.69%
0.98%

$973,754.00
$90,102.00
$184,579.97
$629,967.98
$90,000.00
$577,952.16
$2,546,356.11
$27,143,993.77

$973,754.00
$90,102.00
$184,579.97
$629,967.98
$90,000.00
$577,952.16
$2,546,356.11
$28,812,263.91

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
($1,668,270.14)

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-5.79%

$1,679,412.37

$2,213,370.66

($533,958.29)

-24.12%

$173,383.60
$173,383.60
$140,619.33
$0.00
$474,722.88
$2,848,337.48
($75,260.75)
$0.00
$713,465.06
$3,021,721.08
$2,392,877.43
$5,235,091.74
$2,549,250.00
$2,549,250.00
$22,201,866.34 $21,027,922.17
$27,143,993.77 $28,812,263.91

$0.00
$140,619.33
($2,373,614.60)
($75,260.75)
($2,308,256.02)
($2,842,214.31)
$0.00
$1,173,944.17
($1,668,270.14)

0.00%
0.00%
-83.33%
0.00%
-76.39%
-54.29%
0.00%
5.58%
-5.79%

% Variance
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Imagine!
Cash Flow Statement
From Jul 2019 to Nov 2019
Financial Row

Current Month (Nov 2019)

Year-To-Date (Jul 2019 - Nov 2019)

Operating Activities
$87,070.09

$1,173,944.17

Accounts Receivable

$145,479.47

$842,388.70

Other Current Asset

($36,854.16)

$121,648.21

Accounts Payable

$110,033.95

($169,560.25)

Net Income
Adjustments to Net Income

Sales Tax Payable
Other Current Liabilities
Total Adjustments to Net Income
Total Operating Activities

$7.62

$79.71

($582,968.79)

($2,610,494.26)

($364,301.91)

($1,815,937.89)

($277,231.82)

($641,993.72)

$36,680.12

($62,348.94)

Investing Activities
Fixed Asset
Total Investing Activities
Net Change in Cash for Period

$36,680.12

($62,348.94)

($240,551.70)

($704,342.66)

Cash at Beginning of Period

$11,770,858.33

$12,234,649.29

Cash at End of Period

$11,530,306.63

$11,530,306.63
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Imagine! Budget vs. Actual by Cost center
Nov 2019
Income
Financial Row

- No Cost Center 100 CASE MANAGEMENT
105 SERVICE COORD
110 CCB
120 ADMINISTRATION
121 DIXON BLDG
122 INFORMATION SYS
123 COAL CREEK BLDG
125 BUSINESS OFFICE
126 HUMAN RESOURCES
134 On Demand Employment
135 FOUNDATION
140 SERVICES ADMIN
150 COMP SERVICES
160 EMERG SERVICES
170 IBHS
171 MENTAL HEALTH
200 DAYSPRING
205 EI
210 FAMILY SUPPORT
218 CES
220 ASD
221 O&A CHILDREN
222 O&A CATALOG
300 LONGMONT CLS
301 LONGMNT CONSUMER
302 BOULDER CONSUMER
310 BOULDER CORE/LS
340 SLS MEDICAID
341 SLS STATE
342 SLS ADMIN
360 FAM REC EMPLOYEE
410 MANHATTAN
510 FRONTIER
515 CHARLES SMT HOME
540 FOOTHILLS
545 LGMT GROUP HOME
550 SANTA FE
600 RESIDENTIAL OPS
601 NURSING
605 TIMBER RIDGE
615 GARDEN PLACE
620 HOST HOMES
621 HOST HOME COMPAN
682 FAMILY CARE GIVE
Total - Income

Expense

Amount

Amount Over
Budget

Budget

166,803
179,978
81,322
60,390
121,923

166,781
227,803
93,272
68,256
111,669

22
(47,824)
(11,950)
(7,866)
10,255

130
-

417
21
208

(287)
(21)
(208)

4,833
49,730
24,221

39,052
4,833
48,484
23,800

(39,052)
1,246
421

36,372
69,492
188,701
129,254
91,130
21,667
45,210
73,972
210,465
8,380
161,976
32,325
11,050
2,515
136,123
32,170
3,976
72,233
41,588
54,898
43,392
74,765
426
26,664
34,814
491,163
96,870
86,545
2,967,465

30,764
92,438
168,450
129,254
66,667
21,667
98,449
90,982
211,194
3,848
4,410
192,026
38,047
28,139
2,451
148,716
32,933
83,498
74,887
55,436
52,208
65,825
1,317
25,190
26,607
520,939
97,059
83,105
3,231,101

5,609
(22,947)
20,252
24,464
(53,240)
(17,011)
(729)
(3,848)
3,970
(30,050)
(5,722)
(17,089)
64
(12,593)
(764)
3,976
(11,266)
(33,299)
(538)
(8,816)
8,940
(891)
1,474
8,207
(29,775)
(190)
3,439
(263,636)

Amount

293
197,292
81,322
54,100
99,451
29,909
114,140
15,163
51,840
71,809
146
18,153
47,576
56,372
10,453
1,830
21,148
69,731
160,404
105,078
82,593
11,824
81,860
64,366
207,288
5,347
2,933
186,765
35,664
16,422
3,876
111,414
27,421
64,228
75
50,721
52,585
52,743
65,301
33,691
14,285
33,627
379,426
81,216
67,365
2,939,249

Margin
Budget Amount

37,109
191,129
85,779
60,532
137,249
25,512
128,709
22,590
52,281
86,961
162
28,057
35,574
48,484
21,531
22,024
86,506
162,628
117,055
66,667
17,527
84,656
86,322
180,586
4,683
5,390
176,714
38,047
28,139
3,718
121,620
28,706
65,604
62,228
55,333
55,809
92,756
33,476
17,198
30,258
409,049
71,680
62,976
3,149,012

Amount Over
Budget

(36,817)
6,163
(4,457)
(6,432)
(37,798)
4,397
(14,568)
(7,427)
(441)
(15,152)
(15)
(9,903)
12,002
7,887
(11,078)
1,830
(877)
(16,775)
(2,224)
(11,977)
15,927
(5,703)
(2,796)
(21,956)
26,702
664
(2,457)
10,052
(2,383)
(11,717)
157
(10,206)
(1,285)
(1,375)
75
(11,507)
(2,748)
(3,066)
(27,455)
216
(2,913)
3,369
(29,623)
9,536
4,389
(209,764)

Amount

166,510
(17,314)
6,290
22,472
(29,909)
(114,010)
(15,163)
(51,840)
(71,809)
(146)
(18,153)
(42,743)
(6,641)
13,768
(1,830)
15,224
(240)
28,297
24,177
8,537
9,843
(36,651)
9,606
3,176
(5,347)
5,448
(24,790)
(3,339)
(5,372)
(1,361)
24,709
4,749
(60,252)
72,158
(9,133)
2,313
(9,351)
9,464
(33,265)
12,379
1,187
111,738
15,653
19,180
28,216

Budget
Amount

129,672
36,674
7,493
7,724
(25,581)
(25,512)
(128,292)
(22,569)
(52,073)
(86,961)
(162)
10,996
(30,740)
2,269
8,739
5,932
5,822
12,199
(0)
4,140
13,793
4,660
30,608
(835)
(979)
15,312
0
(0)
(1,268)
27,095
4,228
(65,604)
83,498
12,659
103
(3,601)
(26,931)
(32,159)
7,992
(3,651)
111,890
25,379
20,129
82,089

Amount Over
Budget

36,839
(53,988)
(7,493)
(1,434)
48,053
(4,397)
14,281
7,406
233
15,152
15
(29,149)
(12,002)
(6,641)
11,499
(1,830)
6,485
(6,172)
22,475
11,977
8,537
5,703
(50,444)
4,945
(27,431)
(4,512)
6,427
(40,102)
(3,340)
(5,372)
(93)
(2,387)
521
5,351
(11,340)
(21,793)
2,210
(5,750)
36,395
(1,106)
4,387
4,838
(152)
(9,726)
(949)
(53,872)
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January 2020 Report to the Imagine! Board of Directors
The Imagine! Foundation raises funds beyond its expenses annually and
increases awareness of Imagine!’s clients, families, and needs in the
local community in order to provide opportunities defined by Imagine!
for increased independence and quality of life for those Imagine! serves.

FY20 Initiatives








100% of both boards will make a philanthropic gift this fiscal year. 71% of Imagine! Board is in.
Both Boards are exploring ways to better connect and collaborate with one another.
The FY20 Employee Giving campaign will fund small emergency gift cards for families/individuals
experiencing a small crisis. Currently 123 donors, on track to exceed $10,000.
Funding initiatives include housing sustainability, technology, services, and employee education.
The Imagine! Celebration is Saturday, January 25, 2020 at the Marriott Westminster. Tickets are
$125 and sponsor levels remain unchanged.
Fundraising efforts will be expanded to increase number of donors/recapture lapsed donors.
The Foundation Board will recruit 3-5 new members to present to the Imagine! Board in February.

FY20 Grants to date total $52,500
January 2020
School Age Services,
$6,000

General Support,
$6,000

Technology,
$12,000
Dayspring, $20,000

Case Management Emergency Fund,
$8,500

Ways you can be involved with the Foundation:





Make a philanthropic gift to the Foundation
Sponsor or purchase tickets to the Imagine! Celebration
Subscribe to Foundation Friday (email Patti)
Attend our next board meeting -- Tuesday, March 10 at
7:30 a.m.

Patti Micklin, 303-926-6443, pmicklin@imaginecolorado.org
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CEO Report to the Board of Directors
January 2020
General
With the arrival of the New Year, I will begin tackling my goal of richer information sharing in the board
packet and during the board meeting. Starting this month, you’ll find an in-depth one page document
about some aspect of the organization. I thought I would start at the beginning for this month’s topic:
the history of deinstitutionalization of people with disabilities and the beginning of Imagine!. At our
March meeting, the one pager will be paired with a short presentation by a staff member. More
additions to come.
CEO Activities
After the first round of CFO interviews, I was not satisfied with my options so I decided to reopen and
broaden the search at the start of this new year. I successfully negotiated a stay agreement with John
Nevins which grants me additional time to successfully complete this search. By the end of January, I
should be in second round interviews with the goal of making an offer to the finalist in early February.
I’ve started working on another goal this month which is to complete 1:1 meetings with each member of
the board. These meetings will give me the opportunity to develop stronger relationships with each
board member, deepen their knowledge of critical issues facing the organization, and inform me of the
talents and attributes of each member. I intend to make these 1:1 meetings a regular part of my annual
work cycle.
Operations
Some areas of our organization are experiencing higher levels of turnover and longer times to fill.
Imagine! is not alone in this challenge. We continue to observe and monitor indicators of a tough hiring
environment in Boulder County. In December, RTD announced the elimination of, and scaling back of,
several routes due to their bus driver shortage. The HR team will be completing their annual salary
benchmarking exercise and this data will inform where we need to address resources.

Strategy
On January 13, we launched a company-wide Employee Engagement survey. The first time we
completed this project in 2018, we learned a lot about our strengths and weaknesses. A series of
initiatives followed, including Imagine!’s first ever employee podcast, the continuing education
employee benefit, and a formation of an employee engagement committee. We will be using the same
platform again, Culture Amp, to collect and analyze this information. The data will be shared with the
company and the board in early spring.

Government Relations
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The End the Wait Campaign continues to build momentum. Our Alliance lobbyist reports that we have
solid bipartisan support for this effort and will likely be a Joint Budget Committee sponsored bill. A JBC
leadership bill has many strengths but this means we won’t see it dropped until March. On January 22,
there will be a hearing at the Capitol about the waiting list status and we plan to be part of the rally of
support for the bill. The success of this bill will come down to the General Assembly figuring out how to
pay for it.
We learned that Broomfield County approved our budget request and it takes effect January 1, 2020.
The approved request includes a 7% increase in funding over last year’s request. The funding will target
underfunded areas in Case Management, Family Support, Residential Services, Community Activities,
and Mental Health. We are grateful for the continued support of Broomfield County.
Earlier this month, we submitted our Boulder County budget request. This year, we were asked to revise
our budget format to show more detail in areas of targeted funding. Boulder County funds touch most
areas of our organization from the care coordination side to the direct service side. We will continue to
work with Boulder County to provide them with the information they need to maintain our strong
partnership.

Respectfully submitted,
Rebecca Novinger
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Care Coordination Board Report
January 2020
Case Management
 As of January 17, 2020, Imagine! CCB serves 1,210 individuals in Case Management,
broken down as follows:

Case Management
CES
17%
C-HCBS
4%

SLS Medicaid
33%

SLS Obra
0%
SLS State
3%

CES



C-HCBS

DD

SLS Obra

DD
43%
SLS State

SLS Medicaid

Case Management is hiring one Case Manager.

Family Support




As of January 17, 2020, Family Support is serving 1,129 individuals.
The Autism Spectrum Disorder (ASD) Program is currently serving 45 individuals.
Family Support is hiring a Supervisor.
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Early Intervention
As of January 17, 2020, Imagine! CCB serves 634 children in Early Intervention.
Early Intervention is hiring a Service Coordinator.

EI Monthly Referrals

EI Monthly Enrollment

May

June

April

Referrals 19/20

March

Referrals 18/19

Enrolled 17/18

January

Referrals 17/18

0

February

20

Enrolled 16/17

October

Referrals 16/17

July
August
September
October
November
December
January
February
March
April
May
June

40

Enrolled 15/16

November

Referrals 15/16

60

Enrolled 14/15

August

Referrals 14/15

80

September

100

700
600
500
400
300
200
100
0

July

120

December




Enrolled 18/19
Enrolled 19/20

Submitted by: Jenna Corder, Director of Client Relations
January 17, 2020
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Imagine! Community Services – Adult “Community Adventures”
Half day, Evening & Weekend Services for Adults
January 2020 Community Adventures Board Report
We make a positive difference in the lives of our participants through quality, therapeutic, community-based services.
December’s Summary:
Total # of activities: 27 # of FNO: 3
# of ongoing: 24
# of Sat. one-time events: 3
Total number of service hours: 1,731
# of participants registered: 151
# Segue participants: n/a
New enrollments: 0 (intake window closed)
# of Volunteers: # of volunteer hours: 0
# of interns: 1 # of intern hours: 120
Medicaid Revenue: $24,742.48
Private Revenue: $7,940.25
Transportation: $7,361.04
Donations: $0



Completed:
o Established activity locations for Winter programs
o Adult services team participated in Children’s Program School Closure Days over the holidays
 Planning:
o Continued planning of our travel program; finalizing details of April trip to Crested Butte.
o Partnering with our Nursing department for support on trip to Crested Butte.
o Began planning for Spring 2020 Catalog of Community Adventures
 Special Projects:
o Working with the nursing team to create online med support profiles for more efficient medication
administration processes.
 Collaborations:
o JCC Boulder, location for Music & Movement and Game Night weekly activities
o Westview Rec Center Broomfield, location for Healthy Living weekly activity
o Erie United Methodist Church and Firehouse Art Center, Creative Expressions weekly and monthly
locations
 Outreach:
o Capital One; started collaboration and partnership conversations with a former employee interested
in providing money management and budgeting workshops in Spring 2020
o Denver Nuggets, Fat Cats, Louisville Parks & Rec (Ice Skating), Denver Botanic Gardens – planning for
Saturday activities
 Billing & Reporting:
o Follow-up on November 2019 held claims, recover revenue from January 2019 held claims
o Working with Business Office to streamline invoicing and self-pay processes
 Recruitment:
o Ongoing need for Evening & Weekends Instructor Position; multiple Full-Time Instructor positions
open
 Internship Program:
o 1 intern- completed 15-week internship; presented final project of streamlining our goal tracking
spreadsheets for each participant
o 4 interns accepted for the Spring Semester, starting Jan 21st
Summary of hurdles:
 Accommodating large Friday Night Out and Saturday activities, 50+ participants plus 10+ staff; difficulties
surrounding venues/events that can accommodate such a large group.
 Staff turnover due to new opportunities both within Imagine! and other PASAs
Summary of current Program Initiatives:
 Creative Expressions – holiday crafts theme, created art projects inspired by various holidays
 Embedded Behavioral Support – streamlining turnaround time for behavioral support and assessments.
 Healthy Living- personal goal-setting theme, New Years resolutions, self-care during the holidays
 Music & Movement - interpretive dancing and working on self-expression using music and movement as a
tool
1
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Imagine! Community Services – School Age Services
After School Program, School Closures Days, Summer Camp

January 2020 School Age Services Board Report
We make a positive difference in the lives of our participants and their family members
through quality, therapeutic, community-based services.
December Summary:
# of Summer Camp or School Closure Days: 3
# of ASP days: 15
# of Service Hours: 1,194
# of children enrolled: 55
# of Volunteers: 0 # of Volunteer hours: 0
# of interns: 1 # of intern hours: 129.50
Medicaid Revenue: $28,707.67
Private Pay Revenue: $1,837.50
Boulder County $: $24,490 Broomfield: $1,200
Donations: 0
Completed:
 Three December school closure days.
 Updated registration documents for the rebranding of services.
Planning:
 Begin Summer Camp and Summer Camp Orientation week planning.
Special Projects:
 Working with the nursing staff at Imagine! to get the electronic medication administration set
up to use by February for all individuals requiring assistance with medication.
 Began looking into Pre-Employment Transitions Services for 15+ with the assistance of virtual
reality.
Collaborations:
 With embedded technology program in pursuits in 3-D printing and virtual reality into
programing.
 SAS instructors providing childcare for the Dayspring during the spring.
Outreach:
 Louisville Ice Rink for ice skating for our school closure days.
 Oasis Volleyball for school closure day activity.
Billing & Reporting:
 Trouble shooting challenges in Evolv before we move to NX.
Recruitment:
 Interview for two summer camp instructors with one official hire.
Internship Program:
 One intern has completed their 15 week internship and accepted a full-time position with the
Community Services Program.
 Four interns have accepted for the spring semester.
Summary of hurdles:
 Staff finding other opportunities with other PASA’s.
Summary of current Program Initiatives:
 Spreading the word for Summer Camp hiring in order to reach our goal of 50+ temporary
instructors.
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Residential Services Board Report

Purpose Statement:
Innovations provides quality services that promote a culture of choice and integration through creative
solutions.

Summary of Recent Satisfaction or Survey Results
 No recent satisfaction or survey results to report.

Greatest Successes & Concerns:
 Successes
o We have placed an individual from a Skilled Nursing Facility into Santa Fe Group Home,
reducing our open Group Home beds.
o We had two additional tier 7 rates approved for the 2nd quarter.
o We are getting more of our claims approved, and have been seeing fewer denials
overall.
 Concerns
o Our census has been decreasing over the last 8 months. Six people receiving
Innovations services passed away during this time, which accounts for more than half of
that census decrease.
o It has been increasingly difficult to hire DSPs for our Group Homes in the last 2 months.
We have contracted with a temp CNA agency to help support one of our sites while we
hire additional people.
o The State department of Health Care Policy and Financing is looking more and more
closely at individual’s trusts and burial plans. We have seen several burial plans and
trusts be counted as an asset by the State and the County, which has led to a break in
Medicaid funding for individuals while we work with the family to try to resolve the
problem with the trust or burial plan. This can take some time and may lead to a loss in
revenue due to an inability to bill.

Census Graph for Fiscal Year
QUARTER AVERAGE
Q3 19
167
Q4 19
161
Q1 20
157
Q2 20
157
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Staffing Graph for Fiscal Year
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Budget Graph of Revenue over Expenses for Fiscal Year
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January 2019

Completed:
 We have started another round of our Hanen Language classes. The Hanen classes are
designed for parents of children in Early Intervention with speech delays to be in a
group setting and learn from each other as well as learn from the certified Hanen
Speech Language Therapist. This time we are offering It Takes Two to Talk designed for
parents of children with speech delays and More than Words designed for parents of
children with speech delays and an autism or social communication challenges. We have
our largest classes yet with 13 children split between the 2 classes. We are so excited
that we are able to offer these classes to more parents.
 We had a great turnout for Santa’s House which is put on by the Boulder Area Alumnae
Panhellenic. Families enjoyed getting to meet Santa and Mrs. Claus.
Upcoming:
 We are actively working on building a new community calendar activity with the help of
CORE. Our goal is to host an art class at the Lafayette CORE location for children and
their parents. Long term we would like to see this become an integrated option for
parents and their children alongside some of the participants at CORE.
 Dayspring and the Service coordinators will be taking a joint state approved training on
the current Individualized Family Service Plan and the current best practices for
conducting meetings.
Current Numbers:
 We currently have 146 children enrolled in Dayspring. December is our slowest month
with less evaluations taking place. We are preparing for an increase of children being
referred to Early Intervention in the month of January.
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Family Recruited Employee Board Report
December 2019
Jenna Sallee, FRE Program Manager
Update:
Total # of active employees at the end of December 2019: 191
new employees hired = 1
employees terminated = 9
Happenings:









CDPHE State survey for HCA/hands on in home Personal Care services: Plan of Correction
accepted on 12/9/2019. Completed 17 in home visits for initial observation to remain in
compliance with new rule.
Implementation of CAPS checks for applicants working with adults 1/1/2019, 24 checks
completed as of end of end of December 2019, no hits.
CMS guidance on EVV implementation released on 8/8/19 resulted in a push for the State of CO
to apply for a 1 year extension. Application submitted 9/5/19. Approved on 9/18/2019.
State of Colorado granted good faith exemption regarding EVV implementation date of
1/1/2020 to define a live-in caregiver. Live-in Caregiver defined and committee completed as of
Nov 2019, however, No live-in caregiver solution yet, still working on how to collect paperwork
and implement exemption. New implementation date still set for summer 2020, claims will be
tied to EV V starting 1/1/2021.
SB 19-238: Implemented new Personal Care and Enhanced Homemaker wages starting
12/30/2019
Continuing Pay for Performance data
Continue Participation in phone conferences regarding Electronic Visit Verification for Family
Recruited Employee services, member of the EVV/CDASS subcommittee and have participated
in phone conferences (EVV 12/17. CDASS meeting cancelled for Dec 2019/ FRE services Pgm
Mgr currently a voting member for CDASS).

Total # of individuals using FRE services in December 2019: 127
FSSP: 0
State: 3
CES: 62
ASD: 0
Medicaid: 62
Top 3 service categories utilized in December 2019:
Respite care: 3606 hrs
Personal Care: 1134 hrs
Enhanced Homemaker: 635.5 hrs
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To:
From:
RE:
Prepared:

Imagine! Board of Directors
Laura Ball
HR Report for January 28, 2020 Board Meeting
January 17, 2020

HR Purpose Statement:
The HR purpose is to empower our employees to best serve our clients through attracting, developing and retaining top
talent in the field of developmental disabilities.
As of 1/17/2020
Full-time (30+ hours): 317
Part-time (20-29 hours): 17
Casual (scheduled 1-19 hours/wk): 17
Family Recruited Employee’s: 212
Substitute (unscheduled/on-call): 47
Temporary: 10
Receiving services through Labor Source: 135
Total: 620 (doesn’t include people in services)
Calendar Year 2019 Totals
Calendar Year 2019 Hiring:
 Total New Hires: 260 (includes 67 FREs)
Calendar Year 2019 Termination:
 Total Terminations: 252 (includes 88 FREs)
Calendar Year 2019 Turnover:
 Turnover of full time employees = 27.5%
 Turnover of par time employees = 63.1%
Current Staffing
HR
6 FTE
Volunteer Program .6 FTE

Activities:






As of 1/17/20 we have 19 open positions
Working on launching Performance Management tool in Feb
Completing benchmarking of all current positions
Working on 403(b) transition to VSP plan
Working with CDLE for Wage Order changes
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CORPORATE INTEGRITY PLAN
July 2015
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CORPORATE INTEGRITY PLAN
Imagine! is dedicated to maintaining excellence and integrity in support of its mission, in all aspects of
operations, and professional and business conduct. Accordingly, Imagine! is committed to conformance
with high ethical standards and compliance with all governing laws and regulations, not only in the
delivery of services, but in its business affairs and interactions with consumers, families, employees,
providers, payors, and the communities it serves. Imagine! is committed to fostering an environment of
integrity that extends beyond the employees of Imagine! to include members of Imagine!’s governing
boards, contracted providers, subcontractors, consultants, volunteers, and others acting on behalf of
Imagine!; hereinafter referred to as members of the Imagine! Corporation. As such, Imagine! shall
develop and maintain a Corporate Integrity Plan designed to articulate these commitments and to
establish procedures for implementation of the Plan. It is the personal responsibility of all who are
associated with Imagine! to honor these commitments in accordance with the terms of the Imagine! Code
of Conduct, related policies, procedures, and standards developed by Imagine!.

PURPOSE
The Imagine! Corporate Integrity Plan is intended to provide reasonable assurances that Imagine!:
1.

Complies in material respects with all federal, state, and local laws and regulations applicable to
its operations;

2.

Satisfies the conditions of participation in programs funded by the state and federal government;
and the terms of its other contractual arrangements;

3.

Prevents, detects, and deters criminal conduct, or other forms of misconduct by those acting on
behalf of Imagine!, which might expose Imagine! to significant criminal or civil liability;

4.

Promotes self-auditing and self-policing, and provides for voluntary disclosure of violations of
laws and regulations;

5.

Establishes, monitors, and enforces high professional and ethical standards.
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CODE OF CONDUCT
This Code of Conduct provides standards by which members of the Imagine! Corporation will conduct
themselves in order to protect and promote organization-wide integrity, and to enhance Imagine!’s ability
to achieve its mission.
All members of the Imagine! Corporation are responsible to ensure that their behavior and activities are
consistent with this Code of Conduct and Imagine! Policies and Procedures, and applicable federal,
state, and local laws and regulations (hereinafter collectively referred to as “applicable rules”).
Principle 1 - All members of the Imagine! Corporation will uphold all applicable rules and
regulations.
Members of the Imagine! Corporation will strive to ensure that all activity by or on behalf of the
organization is conducted in compliance with applicable rules. All members of the Imagine!
Corporation must be aware of the legal requirements and restrictions applicable to their
respective roles and responsibilities. All members of the Imagine! Corporation must refrain from
engaging in activities, which may negatively impact Imagine!.
Principle 2 - All members of the Imagine! Corporation shall conduct all activities in accordance
with the highest ethical standards.
All employees of Imagine! will be responsible to conduct all activities in accordance with the
Imagine! Organizational Ethics. All members of the Imagine! Corporation will conduct all activities
in a manner which shall uphold Imagine!’s reputation and standing. To further Imagine!’s
commitment to the highest standards of business ethics and integrity, members of the Imagine!
Corporation will accurately and honestly represent Imagine! and will not engage in any activity or
scheme intended to defraud any one of money, property, or honest services. All members of the
Imagine! Corporation shall ensure that statements regarding Imagine! are accurate and truthful.
Principle 3 - All members of the Imagine! Corporation shall conduct activities in line with
Imagine!’s reputation and standing.
All members of the Imagine! Corporation shall avoid activities, situations, or conduct, which could
influence (or appear to influence) objective decisions in the performance of assigned duties and
responsibilities; or that could raise questions as to the honesty and integrity of Imagine!, or
negatively impact its reputation and standing. Members of the Imagine! Corporation may not use
their positions to profit personally or to assist others in profiting in any way at the expense of the
organization.
All members of Imagine!’s governing bodies and the Imagine! Executive Team are required to
sign the Conflict of Interest Disclosure Statement annually, as required by the Internal Revenue
Service. (Appendix A)
Principle 4 - Imagine! shall strive to attain the highest standards for all aspects of consumer and
family care.
All members of the Imagine! Corporation must support the Imagine! Mission to provide services of
the highest quality, which respond to the needs of consumers, families, and the community.
Services provided must be reasonable and necessary to the care of each individual, as
appropriate to the situation, and such services must be provided by properly qualified individuals.
All services must be properly documented as required by applicable rules, reimbursement
requirements, and professional standards.

Principle 5 - Imagine! shall provide equal opportunity and shall respect the dignity of all members
of the Imagine! Corporation.

Page 28 of 61

Imagine! is committed to providing services related to its mission for all persons, without regard to
race, color, age, nationality, ethnic origin, religion, gender, sexual orientation, disability, or
veteran’s status. Imagine! is committed to maintaining an environment that respects the dignity of
each individual to whom it provides services and supports, and to those within the Corporation.
Discrimination is prohibited in any form or context, and will not be tolerated.
Principle 6 - Imagine! will maintain confidentiality for information and documents.
Members of the Imagine! Corporation have access to a variety of sensitive and proprietary
information, the confidentiality of which must be protected. All members of the Imagine!
Corporation must adhere to the applicable rules, including HIPAA Privacy Practices, to ensure
that confidential information is properly maintained, and inappropriate or unauthorized release is
prevented.
Principle 7 - Imagine! shall maintain a relationship of integrity with respect to payment for
services.
Members of the Imagine! Corporation shall ensure that all requests for payment for services are
(i) reasonable, necessary and appropriate; (ii) provided by properly qualified persons; and (iii) the
claims for such services are billed in the correct amount and supported by appropriate
documentation.
All members of the Imagine! Corporation will abide by the Imagine! Federal False Claims Act
(FCA) Policies and Procedures.
Principle 8 - All members of the Imagine! Corporation shall conduct all business with honesty
and integrity.
All business practices of Imagine! must be conducted with honesty and integrity, and in a manner
which promotes Imagine!’s reputation. Members of the Imagine! Corporation responsible for
these activities will:

•

Adhere to proper business practices and federal and state fraud, abuse, and referral
prohibitions in dealing with referral sources;

•

Conduct business transactions free from offers or solicitations of gifts, favors, or other
improper inducements in exchange for influence. Members of the Imagine! Corporation are
prohibited from soliciting tips, personal gratuities, or gifts from customers of Imagine!.
Members of the Imagine! Corporation shall not accept gifts, favors, services, entertainment,
or other things of value to the extent that decision-making or actions affecting Imagine! might
be influenced.

•

Similarly, the offer of giving of money, services, or other things of value with the expectation
of influencing the judgment or decision-making process of any purchaser, supplier, customer,
government official, or other person is prohibited. Any such conduct must be reported
immediately using processes defined in this Plan. Members of the Imagine! Corporation shall
not seek to gain any advantage through the improper use of payments, business courtesies,
or other inducements. Offering, giving, soliciting, or receiving any form of bribe or other
improper payment is prohibited;

•

Conform to all applicable antitrust laws and regulations, and ensure that Imagine! does not
violate law and regulations with respect to (i) pricing or other sale terms or conditions, (ii)
improper sharing of competitive information, (iii) the impermissible exclusion of others from
economic activities;

•

Maintain the confidentiality of proprietary information belonging to other persons or entities
doing business with Imagine!; and

•

Prepare accurate financial reports, accounting records, research reports, expense accounts,
time sheets, and other documents that completely and accurately represent the relevant facts
and true nature of all Imagine! business transactions. Improper or fraudulent accounting,
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documentation, or financial reporting is contrary to the policies and procedures of Imagine!
and may be in violation of applicable laws.
Principle 9 - All members of the Imagine! Corporation will have proper regard for safety.
Imagine! shall provide work environments, which conform to regulations regarding occupational
health and safety. Services will be provided in a manner which protects individual safety and
complies with state and federal regulations.
Principle 10 - All members of the Imagine! Corporation will protect the property and assets of
Imagine!
All members of the Imagine! Corporation will strive to preserve and protect Imagine!’s assets,
including intellectual property and proprietary information, equipment, supplies and funds; by
making prudent and effective use of Imagine!’s resources, and properly and accurately reporting
its financial condition. Imagine! assets may not be used for non-work related purposes unless
express written permission is obtained.
Travel expenses should be consistent with the member’s responsibility and Imagine!’s needs and
resources. Members are expected to exercise reasonable judgment in the use of Imagine!’s
assets; and to spend Imagine!’s assets as carefully as they would their own. All members must
comply with Imagine!’s policies related to travel expenses.
Principle 11 - The Code of Conduct shall be integral to the operation of Imagine! and its activities.
The Code of Conduct exists for the benefit of Imagine!, the members of its Corporation, and
corporate activities. It is a dynamic document that will change through the contributions of
Imagine! members. All members of the Imagine! Corporation are encouraged to suggest
changes or additions to the Code of Conduct. The Code of Conduct must be incorporated into
the daily activities of all members of the Imagine! Corporation.
The Code of Conduct augments, but does not limit, specific policies and procedures of Imagine!.
It is the responsibility of each member of the Imagine! Corporation to uphold the standards set forth in
the Code of Conduct. As part of this responsibility, it is expected that any activity or practice, which
violates applicable rules, be reported following the reporting procedures established by the Plan. The
Imagine! Whistleblower Policy provides for protection from retaliation for any individual who reports
potential violations to the code.
Officers, managers, and supervisors of Imagine! have an additional duty to support other members of the
Imagine! Corporation in their adherence to the Code of Conduct, to recognize and detect violations of the
Code of Conduct, and to enforce the standards set forth in support of the Code.
Failure to abide by this Code of Conduct may result in sanctions that may range from retraining to
termination of employment or contract. Nothing in this Code of Conduct is intended to or shall be
construed as providing any additional employment or contract rights to any member of Imagine!.
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OVERSIGHT AND MONITORING OF THE CORPORATE INTEGRITY PLAN
The Imagine! Chief Executive Officer, along with the members of the Imagine! Executive Team will be
responsible for the implementation of the Plan. The CEO will assign members of the Imagine! Executive
Team to:

•
•
•
•
•
•

Update and revise the Plan to ensure the Plan remains current, effective, and continues to meet
the mission, values, and needs of Imagine!;
Develop and maintain current policies, procedures, and practices related to the Corporate
Integrity Plan;
Ensure the implementation of the Plan across the organization and within each respective
department, to include ongoing training, departmental review, and improvements to operations
resulting from training and review;
Ensure communication of the Plan to all members of Imagine! as required by the Plan;
Manage inquiries into reports of fraud, abuse, or other infringements to the Code of Conduct;
Track rule and law changes, and other activities which affect Imagine!’s operations relative to the
Plan.

EDUCATION AND TRAINING
All members of Imagine! will be provided information and training in the Code of Conduct, and related
policies and procedures.
• Imagine! Human Resources and Information Technologies will develop training materials,
methods to establish competency, and a system to document and review that training has
occurred;
• All managers and supervisors will receive training in the Corporate Integrity Plan;
• All employees of Imagine! will receive trained on the Code of Conduct within ninety days of hire;
• All training will be documented. Departmental supervisors will be responsible to ensure
employees have received training, and competency has been established;
• The Plan and appendices will be made available on the Imagine! website;
• All contract providers and business associates will receive a copy of the Code of Conduct
annually when contracts are renewed or established.
DISCLOSURE & COMMUNICATION
Suspected breaches to the Code of Conduct shall be reported within three business days.
Concerns may be reported face-to-face, confidentially, and in writing, or through an anonymous
report.
•
•

The supervisor of the program area or department of Imagine! may be contacted by telephone,
email, and written correspondence, or face-to-face.
Members of the Imagine! Executive Team may be contacted by telephone, email, and written
correspondence, or face-to-face.
CEO
CFO
COO
DCR

•

Mark Emery
John Nevins
Greg Wellems
Rebecca Novinger

303 926-6446
303 926-6403
303 926-6466
303 926-6473

memery@imaginecolorado.org
jnevins@imaginecolorado.org
gwellems@imaginecolorado.org
rnovinger@imaginecolorado.org

The EthicsPoint hotline/helpline may be used for reporting. EthicsPoint can be accessed through
the Imagine! website under ‘Resources’ for Employees or Families and Consumers, by telephone
at 1-888-258-0151, or on the web at www.ethicspoint.com. Reports made through EthicsPoint
can be made anonymously.

Employees who, in good faith, report suspected breaches are not subject to retaliation or harassment
in accordance with Imagine!’s Whistleblower Policy. Retribution related to reporting of compliance
concerns is prohibited and anyone who engages in such activity will be subject to disciplinary action.
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INQUIRIES
The Imagine! CEO will initiate an inquiry, as needed, in response to reports of breaches, misconduct, or
potential fraud and abuse.

•
•
•

•
•

•

•

Information related to the report will be entered into the EthicsPoint reporting system;
In accordance with the type of report, the Imagine! CEO will assign the inquiry to the appropriate
Department Director;
If consumer care is the reported concern, action will be taken to protect the individual, in
accordance with the Division for Intellectual and Developmental Disabilities rules. A report of
alleged mistreatment, abuse, neglect, or exploitation will be investigated in accordance with
these rules and may be reported to Protective Services or Law Enforcement;
Legal counsel will be consulted to provide legal advice, if appropriate. If legal counsel is
obtained, the remainder of the inquiry will be conducted under counsel’s direction;
A report with all relevant information will include the documentation of the issue, methods used
during the inquiry, interviews, documents, and findings will be prepared within one week of
completing the inquiry. The report will document the results of the inquiry, action plans needed
as a result of the inquiry, including any needed restitution, and timelines for completing the action
plan;
The CEO, or designee will enter a synopsis into EthicsPoint for the reported issue. Reports will
be kept on file with the CEO and an administrative file maintained. Action plans involving
employees of Imagine! will also be placed in the employee personnel file. Results of inquiries will
be maintained confidentially;
As needed, restitution will be made to Imagine! and relevant government entities.

SANCTIONS
The standards established in the Plan will be consistently enforced with disciplinary proceedings and
sanctions, as appropriate.
Failure to adhere to the Plan principles may be grounds for disciplinary action. The level of disciplinary
action, including termination of employment, appointment, or contract will be determined in accordance
with the severity of the infraction. Imagine! maintains a “zero tolerance” policy towards any illegal
conduct. Where appropriate, disciplinary action may also be levied for failing to detect or report
wrongdoing. The CEO will review needed actions to be taken with the Imagine! Director of Human
Resources, Imagine! Chief Finance Officer or the President of the Imagine! Board of Directors, as
appropriate.
Disciplinary actions will be determined on a case-by-case basis and will be taken appropriately,
equitably, and consistently, given the underlying circumstances and the degree of infraction. These
actions may include informal or formal reprimands, demotion, financial penalties, and suspension, or
termination.
Sanctions will be reported to regulatory and funding agencies, as needed.
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APPENDIX A

CONFLICT OF INTEREST
DISCLOSURE STATEMENT
In keeping with the Conflict of Interest policy of Imagine!, I do hereby attest to the
following:
I am currently:
□
□

A member of the Imagine! Board of Directors
Executive staff of Imagine!
(1) I have read and understand the Imagine! Code of Conduct and Conflict of Interest principle.
(2)

Neither I, nor any immediate family member has in the past, is presently, or plans to engage in any
activity which breaches the Code of Conduct and Conflict of Interest principle, except as noted
below:
Fully describe any activity you believe would breach the Code of Conduct, including
financial benefits (excluding employee salary/benefits) you or your family may receive from
Imagine!:

(3)

I understand that board members of Imagine! shall not receive compensation or personal gain
through direct dealing as a board member.
During the course of deliberation and action of Imagine! business, members of the Board of
Directors shall abstain from discussion or voting on matters, which have been identified by
the board as a potential conflict of interest.

I agree to abide by the requirements of the Imagine! Code of Conduct. I also agree that if
a conflict of interest arises within the year after I have signed this disclosure, I will inform
the Imagine! Chief Executive Officer in writing.

Name (print)

Signature

Date
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