Imagine! Board of Directors Meeting
John Taylor Conference Center
1665 Coal Creek Dr.
Lafayette, CO, 80026

Meeting Book - Imagine! Board of Directors Meeting, August 27, 2019
Imagine! Board of Directors Meeting Agenda, August 27, 2019
1. Introductions and public input

Information

We kindly request that guests limit their comments to 3 minutes or less and regret
that minutes are not transferable.

2. Approval of Minutes

Discussion, Approval

June 2019.docx
3. Recognition of Ken Curtis's service as Imagine! Board President 2018-2019

I.D.

4. Acceptance of Ed Schlichting's resignation from the Imagine! Board of
Directors

I.D.A.

5. Finance Committee Report

Information, Discussion,
Approval

053670 DB Term amendment 2019.pdf
053670 DB Term Board Resolution 8.19.doc
Imagine FY19 Board Designated Funds.docx
6. Foundation Report
Recognition of the email vote to approve the update of the By-Laws of
the Imagine! Foundation

Information, Discussion
I.D.A.

Imagine! Foundation bylaws update.docx
7. Executive Committee Report

Information, Discussion

8. Executive Director's Report

Information, Discussion

Executive Directors Report.docx
9. Request for Executive Session if needed
10. Adjourn
11. Supporting Materials
8.2019_Board Report_IBHS.docx
Board Report 19-8_Innovations.docx
F R E Board Report July and August 2019.docx
O&A Summer 2019 Children's Board Report.docx
O&ASummer 2019 Catalog Board Report.docx
Summer 19 Board Report Dayspring.docx

Approval
Approval

Amendment to the Defined Benefit Pension Plan
of
Imagine!
In accordance with Section 10.1 of the Plan, the Employer hereby amends its Plan as follows, effective as
of August 31, 2019, except as otherwise indicated:
(1) Section 10.2, entitled Termination of Plan By Employer, is changed to read as follows:
Notwithstanding any other provision in the Plan, effective as of the Distribution Commencement Date
(as defined hereunder), a Participant who has not commenced receiving his benefit by such date
shall be entitled to receive his benefit under the plan, subject to the automatic election of the joint and
survivor annuity provision of Section 6.2, in one of the forms specified in (a), (b), (c) or (d) below or
defer receipt as provided in (e) below:
(a) An immediately payable Non-Refund Life Annuity or the normal form of annuity under the plan for
benefits accrued while that normal form of annuity was in effect. The annuity shall be equal to the
Actuarial Equivalent of the Participant’s benefit otherwise payable commencing on the first day of
the month coincident with or next following his Early Retirement Age or, if later, the Distribution
Commencement Date;
(b) An immediately payable 66-2/3% Joint and Survivor with 120 Months Certain and Continuous
Annuity provided in Section 6.4(f) of the Plan with, for a married Participant, the Eligible Spouse
as the joint annuitant, equal to the Actuarial Equivalent of the Participant’s benefit otherwise
payable commencing on the first day of the month coincident with or next following his Early
Retirement Age or, if later, the Distribution Commencement Date;
(c) An immediately payable single sum amount equal to the Present Value of the Participant’s benefit
otherwise payable commencing on the first day of the month coincident with or next following his
Early Retirement Age or, if later, the Distribution Commencement Date);
(d) An immediately payable 75% Joint and Survivor with 120 Months Certain and Continuous Annuity
provided in Section 6.4(f) of the Plan with, for a married Participant, the Eligible Spouse as the
joint annuitant, equal to the Actuarial Equivalent of the Participant’s benefit otherwise payable
commencing on the first day of the month coincident with or next following his Early Retirement
Age or, if later, the Distribution Commencement Date;
(e) A deferred benefit, in which case a deferred annuity contract will be purchased from Mutual or
any other insurance carrier selected by the Employer, that permits the Participant to begin
receiving his benefit on the first day of any month coincident with or following his Early Retirement
Age in any optional form available under Sections 6.4 and 6.5 (or if earlier, on the first day of any
month following the Distribution Commencement Date in any optional form available under this
Section 10.2).
The Plan shall provide for the benefit under subsection (a), (b) or (d) by purchasing an annuity on
behalf of the Participant from Mutual or any other insurance carrier selected by the Employer. Failure
of a Participant to make a timely election shall be deemed to be an election of a deferred benefit
under subsection (e).
If a Participant, whose benefit had commenced, subsequently resumed participation in the Plan after
commencement of such benefit and is entitled to an additional benefit attributable to that subsequent
period of participation, such participant may elect to receive the additional benefit in accordance with
this Section 10.2.
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Notwithstanding the preceding provisions, a Participant’s benefit must be distributed under subsection
(c) if the Present Value of the Participant’s vested Accrued Benefit is not greater than $5,000 (or such
other amount as may be permitted by law) as of the Distribution Commencement Date. If the
Participant does not elect to have such distribution paid directly to an Eligible Retirement Plan or to
an IRA specified by the Participant in a direct rollover or to receive the distribution directly, then the
Employer shall direct the transfer of the distribution to the Pension Benefits Guaranty Corporation in
accordance with PBGC regulation Part 4050 – Missing Participants, Subpart A – Single-Employer
Plans Covered by Title IV.
For purposes hereof, the term “Distribution Commencement Date” means the effective date of the
commencement of final distribution of benefits under the Plan as a result of the standard termination
of the Plan. Such date shall be on the first day of a calendar month selected by the Employer subject
to the Qualified Joint and Survivor Annuity notice requirement provision of Section 6.2(c). The actual
distribution of such benefits shall be in accordance with PBGC regulation § 4041 Subpart B –
Standard Termination Process and shall not be after the latest of the following:
(a) 120 days after the Employer receives a letter of determination from the Internal Revenue Service
indicating that the Plan satisfies the qualification requirements of the Code upon termination, if
the Employer requested that determination by the time that the Standard Termination Notice was
filed for the Plan with the Pension Benefit Guaranty Corporation (or by any extended deadline
granted or deemed granted by the Pension Benefit Guaranty Corporation).
(b) 180 days after the 60-day (or extended) period allowed for the Pension Benefit Guaranty
Corporation to review the Standard Termination Notice filed for the Plan.
(c) 180 days after the Pension Benefit Guaranty Corporation revokes any notice of noncompliance
issued to the Plan for failure to comply with any pre-distribution Plan termination requirement.
(d) Any such later date as extended by the Pension Benefit Guaranty Corporation.
The Plan may pay benefits to the Pension Benefit Guaranty Corporation for any missing participants
in accordance with Section 401(a)(34) of the Code and Section 4050 of ERISA.

This Amendment executed in the State of

on this

day of

, 20

.

Imagine!
By:
Title:

Received in New York, NY on this

day of

, 20

.

Mutual of America Life Insurance Company
By:
Title:
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BOARD OF DIRECTORS RESOLUTION
WHEREAS, the Board of Directors of Imagine! (the Employer) has assembled in a meeting this
27th day of August 2019;
WHEREAS, the Employer maintains the Defined Benefit Pension Plan of Imagine! (the Plan);
WHEREAS, it has been determined that the Plan should be terminated; and
WHEREAS, the Employer has reviewed the Plan termination services offered by Mutual of
America, and the charges associated with these termination services, as described in Appendices
A and B of the Defined Benefit Plan Termination Service Agreement.
NOW, THEREFORE, BE IT RESOLVED THAT:
1. The attached Amendment to the Plan which, among other things, ceases any future benefit
accruals under the Plan hereby is adopted;
2. The Plan be terminated as soon as administratively feasible after the date that the amendment
is executed.
3. The Employer has opted to utilize all of the Plan termination services described in Appendix
A of the Defined Benefit Plan Termination Service Agreement, and agrees to the Fixed Rate
and Variable Rate Charges associated with these termination services, described in Appendix
B of the Defined Benefit Plan Termination Service Agreement;
4. All liabilities of the Plan to Participants, Beneficiaries, and alternate payees who cannot be
located be discharged through payment to the PBGC under their Missing Participants
Program;
5. Upon termination of the Plan, the Lump-Sum benefit option shall be available to all Plan
Participants;
6. It is understood by the Board of Directors that the present value of benefits under the Defined
Benefit Pension Plan, as of the distribution date for plan termination purposes, may be
substantially greater or less than the Present Value of Accumulated Plan Benefits shown in
the Actuarial Valuation Report, or the amount indicated in any prior or future cost studies
that show estimates of plan termination liabilities. It is further understood that an additional
contribution to the Plan may be required before the Plan would be permitted to complete the
termination by distributing all plan benefits, even if the Actuarial Report or cost studies show
that the plan has sufficient assets to provide for all plan benefits;

7. Any assets of the Plan remaining after discharge of all liabilities of the Plan and after any
allocation to Plan Participants of any remaining assets as may be required by law, be
distributed to this Employer to the extent consistent with applicable law [if applicable];
8. John Nevins, CFO or Rebecca Novinger, CEO (Officer/s of the Employer) be, and hereby
is/are, authorized and directed to take such actions, including but not limited to, approval of
the proposed termination date of the Plan, execution of the Defined Benefit Plan Termination
Service Agreement on behalf of the Employer, and to execute such documents and
instruments as he/she/they, in their sole judgment, deem necessary or desirable to effectuate
the intent of the foregoing resolutions, and to file with the appropriate federal agencies such
notifications and ruling requests as are customary or desirable under the circumstances.

The undersigned

(Secretary of the Board or Board

President) of the Employer hereby certifies that the foregoing resolutions were duly adopted by
the Board of Directors at the meeting referenced herein, and that the documents attached are the
true copies of the documents referenced in those resolutions.

Secretary of the Board / Board President

Date

Imagine FY19 Board Designated Funds
1. On Demand Project:
$100,000 funded
Expenses to date =$47,181.
Need to carryover $52,819

2. Foundation transfers for B&J Charles Home remodel:
$50,088.56 - Transferred in FY18:
$15,080.87 - Transferred in July 2018 (FY19):
$32,308.00 - Transferred FY 19
Need to carryover $97,478

By a vote of 8 yes, 0 nos, and 6 missing votes, the amended motion passes.
Thank you everyone for working with me on this parliamentarian exercise.
For the record, here is the direction as approved by the governing board.
 The

Foundation bylaws are approved by the governing board conditioned on
the following change to the first sentence of Article V of the Foundation Board bylaws:

Subject to the review and prior approval of the board or directors of Imagine!, the Board shall have the
authority to appoint an executive director who shall not be a member of the Board, who shall serve at its
pleasure and who shall receive such compensation for services to the Corporation as shall be fixed by the
Board.
 The Gift

Acceptance Policy shall undergo further review by the Governing board's
executive committee with updates to be presented at the August Governing board
meeting.
 The Imagine! bylaws shall be updated, after the Governing board's executive
committee completes a further review, to document a role on the Governing board for
the Foundation ED and to document the Governing Board's role in the selection of the
Foundation Board's ED. Updates shall be presented at the August Governing board
meeting.
 The Imagine! Foundation Articles of Incorporation shall be amended to remove the
role of the Governing board in approving members of the Foundation board.

CEO Report to the Board of Directors
August 2019
General
As I write this report, I am beginning my eighth week as Imagine!’s new CEO. It is such an honor to be
here and I’m humbled by the positive reception to my transition. The summer months tend to be a quiet
time for Imagine!; the budget has been built and legislators are away for summer holiday. Many of our
staff have been enjoying vacations.
CEO Activities
Over the past seven weeks, I have completed twelve meet and greets with important stakeholders and
in the months to come, have twenty scheduled and nineteen in the process of being scheduled. My goal
is for people to know who I am and my vision for Imagine! and for me to develop richer connections
with our partners. Important elements to my leadership are community building and partnerships. In
order to realize this vision, I will invest a great deal of my time in this space. Additionally, I’ve also
prioritized reintroducing myself to Imagine!’s workforce. Some of those events include:





Handing out ice cream to employees during our annual “Pups and Cups” day;
Meeting with families and children involved in the Early Intervention “Splash and Bash” event;
Visiting staff and trying out adaptive bicycles at Out & About’s “Bike Block Party”;
Touring all of our residential sites to meet employees and the residents.

Client Relations
This summer has been challenging with the passing of four residents of the Mark Emery Foothills Group
Home in as many months. It is unusual to have this many deaths close to each other so we are doing all
we can to support our employees who are grieving the losses. Additionally, I have directed the
Residential Services staff to focus on identifying new residents who may benefit from the unique service
offerings of the home.
Operations
The Bob and Judy Charles SmartHome has been undergoing renovations this summer to replace the
floors, bathrooms, and the kitchen. The Imagine! Foundation has been supporting this project. We
expect the renovations to be complete by the end of September.
Early next month, the Boulder location of Employment Services is moving to a new building in Lafayette
on Courtney Way across the street from the Coal Creek building. The owner of this new building is the
same owner of the Longmont Employment Services location. He has been an excellent partner in this
project and we look forward to continuing to work with him.
We expect to host celebratory gatherings at both locations once they are open and fully operational. I’ll
share those details when they come together.

Strategic Plan Update
Strategic initiatives that have made progress this summer include:




Our New Employee Orientation was completely revamped and went live in July.
We selected the tool that will host our Performance Management system.
The new Employee Education benefit for employees launched in August.

Government Relations
This summer, the Medical Services Board (MSB) approved the final reading of the new rules for a Case
Management Agency and qualifications for Case Management. With these rules in place, we have a
better sense of how to move forward with our plans for Conflict Free Case Management. We are still
awaiting clarification on the two big pieces to this puzzle: the cost reimbursement for Case Management
and Community Centered Board functions and the identification of the new third party entity that will
assist people with making a Case Management Agency selection.
Boulder County has moved forward with forming the IDD Mill Levy Council. Of the designated roles,
there is a Community Centered Board representative seat. I submitted an application to serve in that
role. To encourage more applicants and ensure accessibility of individuals with IDD who may want to be
involved, the county has extended its deadline to September.
We have been working with the state to resolve appeals to two audits, one by the Office of Inspector
General and the second by the Colorado Office of the State Auditor (OSA). Following both of these
audits, Imagine! was notified of an overpayment in each. Imagine! submitted a reconsideration, later an
appeal, with documentation, and secured a reduction in payment amount from $1,065 to $123 in the
first audit (Office of the Inspector General) and from $146,718 to $32,965 in the second audit (OSA)
which would total $45,519 (Imagine! already paid $12,553 in overpayment). We requested explanation
for the units disallowed and we also requested that we have additional time to review those claims once
the information is received. The state agreed to another 60 days which gives us until September 30.
Please ask any questions you might have that I did not cover in my report.

Respectfully submitted,
Rebecca Novinger

Purpose Statement: The Imagine! Foundation raises funds beyond its expenses annually
and increases awareness of Imagine!’s clients, families, and needs in the local community
in order to provide opportunities defined by Imagine! for increased independence and
quality of life for those Imagine! serves.

Fundraising Goal is $750,000
FY20 Initiatives








100% of both boards will make a philanthropic gift this fiscal
year. Imagine! Board Members will receive a solicitation in
August.
The FY20 Employee Giving campaign will fund small
emergency gift cards for families/individuals experiencing a
small crisis. We currently have 114 donors and are on track
to exceed $10,000.
Funding initiatives include housing sustainability, emerging
technologies, and services.
The Imagine! Celebration is Saturday, January 25, 2020 at the
Marriott Westminster. Tickets are $125 and sponsor levels
will remain unchanged.
Fundraising efforts will be expanded to increase number of
donors/recapture lapsed donors.
The Foundation Board will recruit 3-5 new members.

Case Management
Emergency Fund, $2,500
Out & About, $1,000
General Support,
$6,000

Ways you can be involved with
the Foundation:




Dayspring,
$20,000

FY20 Grants to date total $29,500
August 2019
In addition, four grant proposals are pending
decisions, and total $7,000.



Make a philanthropic gift to the
Foundation
Sponsor or purchase tickets to the
Imagine! Celebration
Subscribe to Foundation Friday (email
Patti)
Attend our board meeting on
Tuesday, September 10, 7:30 a.m.

Patti Micklin, 303-926-6443,
pmicklin@imaginecolorado.org

Vision: Imagine! Behavioral Health Services (IBHS) works with people of all ages that are categorically eligible to
accept behavioral health, and or mental health services through Imagine!, and, or out of network HIMAT
insurance providers.
IBHS is committed to personal growth and self-improvement through collaboration and the pursuit of excellence
as a team of committed professionals.

Client Change Census:
Census as of July 31st, 2019 is 256

IBHS Mental Health Census
258
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256
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Submitted by Laurel Rochester, Assistant Director of Service Operations
March, 2019

Revenue vs. Expense Fiscal Year 2017/2018
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Revenue vs. Expense notes:
o In April ’18 IBHS MH repayed a large amount of revenue that was mistakenly allocated to the 171
cost center.
o Expenses in September drop due to a decrease in salary expense associated with the cost center.
o Revenue in September increased due to a billing error, and is not an accurate representation of the
revenue for that month.

Summary of Recent Satisfaction or Surveys Results


No recent activity to report

Summary Previous Month’s Achievements and Hurdles

Submitted by Laurel Rochester, Assistant Director of Service Operations
March, 2019






IBHS Mental Health has a contract with Colorado Community Health Alliance (CCHA), our local Regional
Accountable Entity, to provide medication management and mental health therapy services. This
contract is a fee for service model where as our previous contract for these services was a capitated
contract through Mental Health Partners. Are revenue has remained stable despite the change. We are
continuing to learn about the incentives and requirements of being a provider with a managed care
entity.
CCHA has not paid our correct contract rate since our contract began in July ’18. We have been working
with them on this and hope to see a resolution soon.
We are no longer able to bill privately for services provided to individuals residing outside of Boulder and
Broomfield Counties, and due to Mill Levy support for these services we have opted to only provide
services to residents of Boulder and Broomfield Counties moving forward.

Summary of Current Program Initiatives


IBHS has developed a Telemedicine process and will be able to provide billable telemedicine services next
month.—Update August, 2019: The billing process for telemedicine proved to be quite complicated. Our
IT department has figured out a solution, and we can now bill for Telemedicine services.

Submitted by Laurel Rochester, Assistant Director of Service Operations
March, 2019

Purpose Statement:
Innovations provides quality services that promote a culture of choice and integration through creative
solutions.

Summary of Recent Satisfaction or Survey Results
 We recently completed our tri-annual Customer Satisfaction Survey. Here is a summary of that
data:
o Most Positive Areas:
 Do you get help to see a doctor or dentist when you need to?
 97% of respondents said “Yes”
 Is your provider/staff nice to you?
 95% of respondents said “Yes”
 Do you feel safe where you live?
 95% of respondents said “Yes”
 Do you get the help you need to live in your home (things like help with taking
care of yourself, your house, your money, preparing meals)?
 92% of respondents said “Yes”
 Do you like where you live?
 90% of respondents said “Yes”
o Areas for Improvement:
 Did you choose the people you live with?
 57% of respondents said “No”
 Did you choose who your provider/staff would be?
 49% of respondents said “No”
 Did you choose where you live?
 44% of respondents said “No”
 Are you able to spend your free time how you want to (going to the movies,
visiting friends, going to parks, going to church, hobbies)?
 Only 73% of respondents said “Yes”, with 19% “Sometimes”, and 4%
“No”

Greatest Successes & Concerns:
 Successes
o Our staffing has improved significantly over the last year, and we now only have a few
openings
o We are getting more of our claims approved, and have been seeing fewer denials
overall.
 Concerns
o We have had four residents pass away since March of this year at our Mark Emery
Foothills GH. Many of the deaths were anticipated as each individual was on hospice or
palliative care, however the effect on staff and morale has been great. Additionally, this
unexpected occupancy decrease will lead to lower revenue than projected for the
beginning of the Fiscal Year while we locate new residents for that site.

Census Graph for Fiscal Year
QUARTER AVERAGE
Q1 19
165
Q2 19
165
Q3 19
167
Q4 19
161

Staffing Graph for Fiscal Year

Budget Graph of Revenue over Expenses for Fiscal Year

Family Recruited Employee Board Report
June and July 2019
Jenna Sallee, FRE Program Manager
Update:
Total # of active employees at the end of July 2019: 227
17 new employees hired
10 employees terminated
Happenings:









Implementation of CAPS checks for applicants working with adults 1/1/2019, 12 checks
completed as of end of end of July, no hits.
Formal department policies now in place for Homecare Standards as a result of the review for
upcoming State survey
Met with Business office and Evolv liaison twice in April to learn process of entering
authorizations for FRE services. June through July report run = NO Denials for FRE services
SB 19-238 7/17/19: I applied to be on the Training Advisory Committee which will be
responsible for training providers and communicating wage changes, listened in to 1st open
meeting on 8/15/19.
Continuing Pay for Performance data
Continue Participation in phone conferences regarding Electronic Visit Verification for Personal
Care services, member of the EVV/CDASS subcommittee and have participated in phone
conferences ( EVV 6/12,6/18, 7/10, 7/16 CDASS 6/26, 7/24 FRE services Pgm Mgr currently a
voting member for CDASS).
Customer Satisfaction survey process: Intern started 8/19/19. List of folks using FRE services
and parent contact info spreadsheet completed.

Total # of individuals using FRE services in June/July: 136/138
FSSP: 0/0
State: 3/3
CES: 66/68
ASD: 0/1
Medicaid: 67/66
Top 3 service categories utilized in June/July 2019:
Respite care: 3834.75 hrs June/ 4056 hours July
Personal Care: 1155.25 hrs June/ 1275.50 hrs July
Enhanced Homemaker: 718.75 hrs June/ 774.25 hrs July

Summer 2019 O&A Children’s Board Report
We make a positive difference in the lives of our participants and their family members
through quality, therapeutic, community-based services.
June Summary:
# of School Closure Days: 20
# of ASP days: 0
# of Service Hours: 7,530
# of children attended: 82
# of Volunteers: 1 # of Volunteer hours: 4
# of interns: 2 # of intern hours: 329.25
Medicaid Revenue: $112,552.42
Private Pay Revenue: $18,964.88
Boulder County $: $24,490 Broomfield: $1,200
Donations: 0
July’s Summary:
# of School Closure Days: 20
# of Service Hours: 6,851
# of Volunteers: 2 # of Volunteer hours: 16
Medicaid Revenue: $113,777.48
Boulder County $: $24,490 Broomfield: $1,200

# of ASP days: 0
# of children attended: 84
# of interns: 2 # of intern hours: 332
Private Pay Revenue: $16,320
Donations: 0

Completed:
 First day of Summer Camp was June 3rd
 New Evolv DSR documentation process was put into place to streamline Private Pay and Billing
processes.
 Childcare License Audit from the Department of Early Childhood Education
 After School Program registration has been sent out to families beginning of July.
Planning:
 Activities and locations for the 2019-2020 After School Program
 Scheduling Meet & Greets for new children- completed 6 for children brand new to program to
start with After School Program, one scheduled in late August.
Special Projects:
 Scheduling an end of the summer potluck with families to celebrate a successful Summer Camp.
Collaborations:
 Medicine Horse Program and Growing Gardens for our Treks and Trees activity.
 Firehouse Arts for our Express Yourself activity
 Yoga with Lindy from Kinetic Shapes Yoga
Outreach:
 Parent Advisory Group from Imagine! came to speak to our staff about their roles and goals at
Imagine!
 Met with BVSD Director of Special Education for partnering on staffing initiatives for the 20192020 school year.
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Billing & Reporting:
 Updating billing authorizations to match the new documentation process.
 Working through documentation errors to ensure accurate billing.
Recruitment:
 One Employee transferred from Longmont CLS to Out & About.
 18 Temporary staff will be staying on as permanent employees for the school year as full time,
part time, casual or substitute positions.
 Imagine! Recruiter came to July all staff meeting to speak to Temporary Employees about
permanent positions at Imagine!
Internship Program:
 Two interns have completed 11 weeks of their internship.
Summary of hurdles:
 Instructors hired for Summer Camp leaving early to go back to school for the fall.
Summary of current Program Initiatives:
 Reaching out to new venues in the community for the After School Program
 Restructuring Summer Camp 2020 to accommodate for increase registration and age specific
activities and groups.
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Summer 2019 Catalog Board Report
We make a positive difference in the lives of our participants through quality, therapeutic, community-based services.
June’s Summary:
Total # of activities: 21 # of FNO: 4
Total number of service hours: 2,528
# Segue participants: 8
# of Volunteers: 1
# of volunteer hours: 2.5
Medicaid Revenue: $31,218
Transportation: $7,355.00

# of ongoing: 12
# of Sat. one-time events: 5
# of participants registered: 185
New enrollments: 4
# of interns: 2
# of intern hours: 288.25
Private Revenue: $5,400.25
Donations: $0

July’s Summary:
Total # of activities: 21 # of FNO: 3
Total number of service hours: 2,791
# Segue participants: 6
# of Volunteers: 1
# of volunteer hours: 2.5
Medicaid Revenue: $33,032.18
Transportation: $7,053.89

# of ongoing: 12
# of Sat. one-time events: 5
# of participants registered: 185
New enrollments: 2
# of interns: 2
# of intern hours: 311
Private Revenue: $7,737.00
Donations: $0













Completed:
o Started Summer 2019 Catalog activities
o Updated all billing authorizations and benefit assignments in Evolv, 6/1/19 marked the effective date
o Mailed Fall 2019 Catalog
Planning:
o Bike Block Party August 17th
o Wilderness on Wheels – Out & Away Program
Special Projects:
o Travel program, “Out & Away” – first trip confirmed for September
o Group began practice for Dancing with the Broomfield Stars
Collaborations:
o Lamont Does Park – The League
o Firehouse Art Center – Creative Expressions
o Colorado Adaptive Sailing – Saturday One-Time
o Elitch Gardens; Union Reservoir – Saturday One-Time
o Kinetic Shapes Yoga – The League
o Global Down Syndrome Foundation – Friday Night Out Dance in Denver
o Top Golf Centennial – Saturday one-time
Outreach:
o Boulder YMCA – space for Fall
o Niwot Dancing Under the Stars – Saturday Night Out
o Village at the Peaks – space for Fall
o Lafayette Recreation Center – space for Fall
o Longmont Rec Center, YMCA Arapahoe, Station 3 (Longmont)
Billing & Reporting:
o Follow-up on May and June 2019 held claims (SLS/DD), recovering May and June 2018 held claims
o Launched updated documentation process in Evolv
o Closing FY19-20
Recruitment:
o 18 Temporary staff will be staying on as permanent employees for the school year as full time, part
time, casual or substitute positions.
1

o
o

Job offer to new Catalog Therapeutic Specialist, start date Aug 19th
Reaching out to temporary summer staff who are interested in continuing employment into the
school year
o Imagine! Recruiter came to July all staff meeting to speak to Temporary Employees about permanent
positions at Imagine!
 Internship Program:
o 2 Summer interns; special project is the Bike Block Party event
Summary of hurdles:
 Revise Private Pay billing process to increase receiving revenue in a timely manner
Summary of current Program Initiatives:
 Paint the Sky – gardening, nature crafts, mindfulness in nature
 All activities are being held outdoors, weather-permitting
 Preparation for Wilderness on Wheels camping event.
 Registration and confirmations for fall 2019 Catalog

2

Summer 2019
Board Report
Summer Summary
Current # of children enrolled: 161
# of Summer CCA’s: 9
Total # of Employees: 14

Current # of Therapists: 11 FTE: 7.23
# of children who attended CCAs: 104
Donations: 5,500 from Knights of Columbus

Changes:
 This summer we had 3 therapists leave Dayspring, OT – Moved, ECSE – Retired, SLP –
moved. This has decreased the # of children enrolled with Dayspring.
 SLP moved down to Part time
 Hired new Data specialist first week of August to handle all referrals, Medicaid PAR
process and Insurance processes
Projects Competed:
 Completed summer CCA’s had a great turn out all summer and we were able to offer a
variety of weekly activities from a Nature walk to a soccer activity
 Competed the first ever Preschool Readiness class. We had 6 children enrolled for a
month long class held 2 days a week. Class is designed to assist children in the transition
to preschool. We received wonderful feedback from the parents and created a good
relationship with a church in boulder who is excited to have us back. We are actively
looking for grant opportunities so we can run the class quarterly.
Upcoming:
 We are getting ready to start our Hanen classes. This fall we are offering an English It
Takes 2 to talk along with a Spanish class. We are also offering a More then Words class.
 Out and About will continue to help provide child care 2 days during the classes
 Fall CCA’s will start up in September and we are looking for a new venue for one of our
activity’s after a space we were using closed
 We are hosting our first Dayspring Dialogue class for parents geared around Visuals for
communication later this month. We will be hosting these night classes every other
month hosted by 2 therapists that families can come to and learn about a specific topic.
Our next one is planned for October and will be on the therapeutic value of toys.

Billing
 We are continuing to work on the Medicaid issues surrounding PARs and speech therapy
 With the upcoming EVV changes beginning in January we are actively working with IT to make
sure we meet requirements for the state.

