
ImagiNe!ws
Employee Newsletter

   December 2018

2018 Employees of Distinction



Nominated by their peers, these individuals stood out as exceptional employees, 
delivering top notch services to those served by Imagine!. 

Dan has always said the safety and 
comfort of the participants in our 
program (and all services at Imagine!) 
are his number one priority. Dan has 
demonstrated nothing but kindness, 
support, and advocacy for all those 
working alongside him and for partici-
pants being served by Imagine!.

Shanda came in to her new role at the 
Bob and Judy Charles SmartHome with 
a cheerful, kind, and collaborative atti-
tude. She has created an environment 
in which people want to work. She is 
Imagine!’s very own Mary Poppins!

Since Theresa has joined the Boulder 
CORE/Labor Source team about two 
years ago, she has shown nothing less 
than excellent work ethic, extreme hu-
mility, and a huge heart ready to serve. 
She strikes an exceptional balance of 
noticing what is working and thinking 
about what can be improved, all while 
maintaining an infectiously positive 
attitude.

Dan Fox
Transportation Coordinator

Mara Kuczun
Bilingual Early Childhood Specialist / Dayspring

Shanda Kinch
Site Supervisor/Bob & Judy Charles SmartHome

Theresa Mertens
Day Program Counselor / Boulder CLS

Danielle motivates the team on a daily 
basis, and is always ready to bond over 
laughs and accomplishments through-
out the day.  She is so dedicated to 
being an incredible Lead Counselor 
at CORE/Labor Source, and Imagine! 
would not be the same without her 
contributions.

Dani Smelcer
Lead Day Program Counselor / Longmont CLS

Jamie is not only good at his job, stay-
ing on top of his patients’ health needs, 
he also does not hesitate to help his 
co-workers, and does so with a great 
sense of humor and a smile. He even 
saved someone’s life this summer while 
playing softball for team Imagine!, 
which was an amazing thing to witness!

Jamie Zimenoff
Licensed Nurse Practitioner / Innovations

Steve’s knowledge and experience are 
unmatched, and his positivity and 
willingness to help others are a huge 
value to Imagine!’s Case Management 
department. He cares about his clients, 
families, and co-workers and goes out of 
his way to offer his assistance in any way.

Steve Conley
Lead Case Manager

Marrisca is usually the first one in the 
door and last to leave at Longmont 
CORE/Labor Source, making sure that 
all the schedules of the consumers and 
staff she supports are up to date and 
functional. She is also a tremendous role 
model for all staff on how to interact 
with consumers, teams, and community 
members.

Marrisca Juvan
Lead Day Program Counselor / Longmont CLS

Currently Mara runs Dayspring’s Mon-
day Community Calendar Activity for 
Spanish speaking families, which we 
were able to add because of her willing-
ness to help. Before she agreed to run 
this class our Spanish speaking families 
were not able to attend as many classes 
due to the language barrier. Now we are 
able to offer this unique class to many 
more families.



Shannon Kluth
Director of 

Service Operations

BCBA Jonny Brennan 
(right) follows ASL 

video with Chase (left) 
during CLS activity.

Jeremy Bergner
System Administrator

Shannon’s Corner

IT Update

An update from the branded service departments
Imbedded Behavioral Supports Program

Imagine! has successfully transitioned into providing imbedded behavioral supports for the 
individuals we serve within our service departments! With the hire of our most recent BCBA 
(Board Certified Behavior Analyst), we will have imbedded behavioral supports within all of 
our services starting in the middle of December. CORE/Labor Source’s behavior team is fully 
staffed with one BCBA, one Behavior Therapist, and three Behavior Specialists. A new BCBA 
will start in December and he will support both Out & About and Innovations. Once he is 
trained and comfortable in his position, we will assess where additional behavior specialists 
and/or therapist(s) are needed within those departments. We are excited to see this program 
grow and provide more opportunities for employees to be educated and supported on 
behavioral tools/strategies to support the individuals we serve on a daily basis.

Even with all of our successes with this program, the work is not over! Our next steps are to 
continue to work on building the program as needed, analyzing the success of the program, 
make adjustments to the service delivery model as needed, and develop a plan to market this 
unique service to the public.

After seeing the results of our recent tech survey, it’s become very clear that we need to be 
better on training our employees on how to use the tech we are deploying.  The first part of 
that comes down to informing our users of the new tech that we are implementing.  We here 
in the IT department feel that we may have failed doing so when rolling out our new collab-
oration tools in the meeting rooms.  In 11 of the 14 meeting rooms, we have installed camera 
systems for use with our current WebEx solution.  What does this mean for you?  It means 
you can now host and join video meetings instead of just doing audio meetings.  Not only 
can these be used for external meetings, they can also be used for internal meetings.  Meet-
ing rooms can now dial into other rooms to have meetings across both buildings.  There are 
many collaboration aspects to these devices and we want to help assist you in using them.

Please access the online version of newsletter and click links for detailed instructions:
Instructions for Internal Employees
Instructions for External Participants
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https://www.imaginecolorado.org/downloads/newsletters/WebEx%20Meeting%20Instructions%20-%20Internal%20Employee.pdf
https://www.imaginecolorado.org/downloads/newsletters/WebEx%20Meeting%20Instructions%20-%20External%20Participant.pdf


Paula
McCormick

4

I have found being a part of the LDG challenging.  I have learned from my fellow team 
members a broad overview of what each of them does.  I have spent time with some of the executive 
team learning that there is much more to Imagine! than just Innovations. I am learning how to mange 
my time commitments with LDG and balancing my regular job responsibilities. We have been attend-
ing a leadership series of classes and it has provided me with tools and a reinforcement of my current 
skills to make me a better leader.  I count myself fortunate as I have several individuals supporting my 
involvement in this process.  I truly do not feel I’d be able to do this without Santa Fe’s staff, my peers, 
my supervisor, my mentors, and my fellow LDG’ers. Thank you all, it is much appreciated.

LDG has helped me become more aware of and strengthen my leadership and communication abili-
ties. It has created a positive impact on my work and encourages me to think about the impact I have 
at Imagine!. I have learned to tap deeper into active listening, reflection, and collaboration to better 
achieve tasks, goals, and personal growth. We are reading “Lean In” by Sheryl Sandberg and it has had 
a substantial impact on my professional growth and outlook as a future leader. Most notably is the chal-
lenge of how to be successful in the workplace as a woman. I discovered that I have a tendecy to create 
barriers that impede my success. The book and my mentors have inspired me to take hold of those fears 
and challenge them to create my own success. I am beginning to realize that being a leader is more than 
just accomplishing tasks and goals. Good leaders juggle a vast amount of responsibilities while encour-
aging themselves and their team to grow.

Leadership Development Group
An update 
from this 

year’s class

Victoria
Thorne

Gabbie
Norton

Emily
Walsh

Jessie
Michaud

Innovations

FRE

CORE/Labor 
Source

Case 
Management

Early 
Intervention

Work has been an adventure these past few months. Currently CORE/Labor Source is going through a 
restructure in which I am creating and stepping into a new role, and the Longmont site moved to a new 
location (we are still settling into the new space). Work has been busier for me than ever before. Adding 
the additional work of LDG can seem daunting at times: additional meetings, books to read, a five week 
leadership course in Denver, conferences, and then writing about it all to share with you. And yet it is 
also helping to guide me through all the change and the unknown. Our leadership course has helped 
drive my ideas as I take on new responsibilities. It has also forced me to practice my communication 
skills and focus on what kind of leader I want to become. Even though it has been additional work each 
week, it is helping me move forward with clearer intention and has provided me with new friends from 
other departments who can help me broaden my view as I try new things.

Participating in LDG for the past two months has been an eye opening and challenging experience 
for me, in all of the right ways. Soon after I joined LDG, my position switched to a supervisor role, 
so everything that I am learning has been immediately applicable and beneficial to my new job. Most 
recently, we read the book “Lean In” and attended a five week course on leadership. Both the book and 
the course helped me realize that I have a tendency to back away from challenges when I feel uncom-
fortable or as though I do not have enough to contribute. I am learning how important it is to share 
thoughts, feedback, and ideas with others, as it is the only way we grow personally and professionally 
together. I am so thankful to have these opportunities during such an ideal time in my career!

LDG has had a significant impact on me, most notably with my time management. With the added 
responsibility of LDG, I have had to improve my ability to delegate tasks and use my time more wisely. 
One of the things we completed is a Leadership Series. While this added a big time commitment for the 
last five weeks it also really helped me see areas of leadership that I would like to improve upon. An-
other impact for me has been the other LDG members. Because we all come from different parts of the 
company, I am able to gain greater insight as to what is happening at different sites and am able to share 
what challenges my team is facing. I have also gained a sounding board of four great women to share 
ideas, insight, and support which has been really beneficial for me.



Excellence in Customer Service

Phyllis’s nomination included 
the following praise:

Phyllis has a strong bond with the Spanish speaking community in Early Intervention. She stays in 
communication with families long after they have left EI.  She is a wealth of knowledge and resources for her 
co-workers and the families she serves.  Phyllis is the first person to raise her hand to help out when EI is short 
staffed.  She also brings the Dixon building donuts and bagels every Friday!

Know an Imagine! employee providing 
exceptional service? Nominate them for the

Excellence in Customer Service award! (http://bit.ly/ImagineExcellence)

December 2018

Phyllis Villar
Service Coordinator for

Early Intervention

Nov 19 to Dec 10
Help brighten the Holidays for children 

and adults served by Imagine!
Deliver donations to Imagine!’s administrative building:

1400 Dixon Ave, Lafayette 80026
Email Elizabeth Hill with any questions. 

Gift Drive

Thank you, Phyllis, for all you do, and congratulations!

https://secure.imaginecolorado.org/ssl/CustomerServiceExcellenceNomination.htm
(http://bit.ly/ImagineExcellence)


New Employees

December Anniversaries
        
Dec 1 Angela Rauscher Case Management 4 Dec 9 Cameron Navis Innovations 5

Dec 1 Victoria Thorne FRE 4 Dec 10 Erica Stamm Family Support 3

Dec 2 Diana Stobbe Innovations 5 Dec 12 Mark Emery CEO 35

Dec 4 Andrew Mott CLS Longmont 1 Dec 13 Eva Klemens Mental Health 19

Dec 4 Julia Sullivan Out & About 1 Dec 14 Emily Walsh Dayspring 3

Dec 4 Tamatha Wyatt Innovations 1 Dec 30 Sarah Gumson Innovations 5

Dec 5 Nicole Hebert Out & About 2

Logan Fletcher
Out & About

McKayla Measner
Out & About

Morgan Slaski
Early Intervention

6

Check Your Checks! Lunch & Learn

Jonah Moss
Case Management

Chris Baca
Innovations

Carley Levasseur
Case Management

Jaran Berg
Out & About

Looking for ways to stay upbeat and happy 
about life? Kaiser Permanente is hosting a free 
Happiness Lunch & Learn for all 
Imagine! employees. 

Thursday, December 20
12pm - 1pm
Pounds Conference Room at Coal Creek 
Building

Please RSVP to Chelsea Jackson 
in Human Resources:
cjackson@imaginecolorado.org 
or 720-274-2258

On January 8th, 2019, we will see our first paychecks of the year. We 
suggest that you take a look at your earnings statement (preview will 
be available in DayForce on Friday, January 4th) to make sure that 
your benefit deductions look correct (do you see all benefits that you 
requested during open enrollment, are the dollar amounts correct?), 
as well as the ordinary payroll things, such as holiday pay for hourly 
employees (there will be two holidays on this check) and that your 
vacation balance carried over correctly to the new year.
Also, watch your email for an alert when electronic and hard copy 
W-2s are available.  This is usually mid to late January.
Please contact Wendy at wbreitenfeld@imaginecolorado.org if you 
have any payroll questions, or our new Benefits Administrator, Dave, 
dlindholm@imaginecolorado.org in HR if you have questions on 
your benefit deductions!

mailto:cjackson%40imaginecolorado.org?subject=RSVP%20for%20Happiness%20Lunch%20and%20Learn


7

Emily Pitt
Site Supervisor at

Garden Place 
Group Home

Emily graduated 
from Arizona State 
University with an 
M.Ed. in Applied 

Behavior Analysis 
in May 2018. She is 
currently pursuing 
her Board Certified 
Behavior Analysis 
(BCBA) certificate.

TransporTopics

Dan Fox
Transportation

Coordinator

Each month, this segment will feature advice from an Imagine! employee who 
has extensive training and expertise working in the I/DD community. 

DSP Dialogue 

Hi all, here are some basics that I refer to when working with an indivudual whose behaviors 
have the potential to increase or spike at any given moment. 

1) When first meeting a client, find out what their preferences are and familiarize yourself with 
such items or activities as a way to build rapport with the client. Then, you can refer to these 
preferences when redirection is needed. 

2) Always be consistent with the individuals you work with. Consistency helps build trust.

3) The individuals we work with really value our attention. Saving your attention for when 
appropriate behaviors occur will work to your advantage. 

4) Behaviors or behavior incidents that last long periods of time can be very stressful for DSPs. 
My best tip would be keeping in mind that the behavior will end and that it probably feels a lot 
longer than it really is. Pivoting attention to something else while continuing to watch them 
out of the corner of your eye helps reduce attention to a disruptive behavior.

5) Be aware of your own mental state when coming into shift and make sure to always take 
care of your self. 

Let me know if you have any questions and happy Holidays! epitt@imaginecolorado.org

For several years now, Imagine!’s vehicles have been installed with GPS systems so that I can 
manage our fleet remotely. The fancy word for this is telematics. We bought and own the 
GPS devices for each vehicle, and then pay a monthly service fee to NetworkFleet for the many 
ways they help us track the vehicles, including: 
• Recurring maintenance: The devices are programmed to alert us when a certain mileage 
amount is reached so that we can perform an oil change or other maintenance. 
• Safety: We track driving behavior in real time and send out reminders if traffic violations 
are not obeyed; such as speed limits. 
• GPS: The supervisors and I can track the location of each vehicle in real time and are 
alerted when one goes out of range. We can also look back and see where a vehicle was on a 
particular date and time. 
• Roadside/Emergency Assistance: Our subcription to NetworkFleet comes with free 
roadside and emergency assistance, and we have needed it about once a month. 
• Track DTCs: The system monitors the mutlitude of computer codes generated by the engine 
and car. If any of the codes are off, I and the repair shop are alerted. This has saved us two 
transmissions so far. 

The service through NetworkFleet helps us stay proactive in ensuring safe and reliable 
vehicles for all our employees and clients. 

tel·e·mat·ics
noun
the branch of infor-
mation technology 
that deals with the 
long-distance trans-
mission of 
computerized 
information.

mailto:epitt%40imaginecolorado.org?subject=
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Dave Lindholm is Imagine!’s new Benefits and Leave Administrator. He graduated with an 
MBA from CU Denver and has since obtained several HR certifications: Senior Professional 
in Human Resources (SPHR), SHRM Senior Certified Professional (SHRM-SCP), and Glob-
al Professional in Human Resources (GPHR).  He comes to Imagine! with approximately 13 
years of experience and his most recent job was in Fairbanks, Alaska, working as an HR Busi-
ness Partner. You should contact Dave if you have questions surrounding:
 •   FMLA
•   Leave Time
•   Benefits
•   COBRA
•   403(b) 

Please feel free to contact Dave if you have any questions at all. He is here to help!

Dave Lindholm
HR Office at Dixon Building
dlindholm@imaginecolorado.org
303-457-5679

Thanks to the generosity of 101 employees, Imagine!’s residential program participants have 
hosted their first social event funded by the Employee Payroll Donation program. The Fall 
Formal, themed Fantasy, was held on November 16. Participants planned every aspect of the 
evening. They brainstormed the elements of a fantasy theme: dragons, unicorns, 
princesses and princes, witches, goblins, castles, knights. They planned the menu and decided 
to do a taco bar and a rainbow unicorn cake. Entertainment included a craft station to make 
your own wands, and pin the horn on the unicorn.  

The employee donations made this happen, and if you haven’t joined the Employee Payroll 
Deduction Donation program, there’s no better time than now - the giving season! You can 
set up your own donation in Dayforce. Once you log in, click on “Forms” and then open the 
“Employee Payroll Donation Form.” Fill it out and submit. Our goal is participation - most 
employees contribute $1 per pay period - and that really adds up! This year, we are nearing 
$10,000 total, and you can help us get there!

Any questions? Contact Patti Micklin, Imagine! Foundation:
pmicklin@imaginecolorado.org
303-926-6443

Your Donations At Work

Dave Lindholm

Dave Lindholm
Benefits and Leave

Administrator

Patti Micklin
Executive Director of
Imagine! Foundation

John and Angel 
at the Fall Formal 

photo booth

mailto:dlindholm%40imaginecolorado.org?subject=
mailto:pmicklin%40imaginecolorado.org?subject=


Employee Engagement Focus 
Group Project Update

In March 2018, we completed our first survey of employee engagement and learned that 
62% of our employees are engaged with Imagine!. With this baseline established, we 
launched our efforts to take action. Nearly thirty employees from different areas of the 
organization volunteered to be a part of the effort to develop ideas that would improve our 
employee engagement. This effort has resulted in six concrete ideas:

1. Developing an employee continuing education benefit 
2. Revamping how we recognize employees
3. Revamping the employee events committee
4. Stretch assignments for employees who want to be challenged
5. Executive Team visits and drop ins at community sites
6. Highlighting individual departments to show what they do 

Each idea is being led by a member of the Employee Engagement Steering Committee and 
they are charged with working to implement their idea by July 1, 2019. If you are 
interested in learning more about a project or possibly getting involved, reach out to 
Rebecca Novinger at rnovinger@imaginecolorado.org. 

Inclusivity Training
One of the very first ideas submitted to the Share Your Idea campaign back in July 2017 
was to bring more inclusivity trainings to Imagine!. Michelle Cearley, Innovations Program 
Coordinator, identified this as a need for the organization because, as she wrote, “…more 
self-awareness about how we interact with one another and work to change unconscious 
biases about the people we serve and our workforce…” will lead to a more diverse and in-
clusive culture at Imagine!. As Michelle suggested in her project proposal, we will begin this 
endeavor by focusing the December Supervisor’s training on this topic. The training will be 
led by SPAN (Safehouse Progressive Alliance for Nonviolence), a human rights organiza-
tion based in Boulder, committed to ending violence. From this starting point, we plan to 
expand the training topic to other areas of the organization. 

Do you have an idea you’d like considered? Visit the Imagine! Employee Resources page on 
the website to find the Share Your Idea form under “additional resources.”  

Strategic Planning Update

Rebecca Novinger
Chief Strategy Officer / 
HIPAA Privacy Officer

First step is training 
the supervisors

in·clu·siv·i·ty
noun
an intention or policy 
of including people who 
might otherwise be ex-
cluded or marginalized

Imagine!’s Strategic Plan
Invest in a high performing workforce dedicated to empowering people with disabilities 

Create opportunities through technologies to leverage resources and enhance the lives of the people we serve 
Increase organizational autonomy by diversifying and maximizing our resources 

Promote a self-reliance and “Do It Yourself” vision across all services 
Remain the community’s expert in the field of intellectual and developmental disabilities

mailto:rnovinger%40imaginecolorado.org?subject=
https://imaginecolorado.org/employee-resources


Sensory Friendly 
Activities Nearby

Get Air Trampoline Park, Longmont
Every Saturday; 8-10am

Denver Aquarium 
Sunday, December 9; 8:30-9:45am

Sensory Friendly Nutcracker
Friday, Dec 14; 6:30-8:30pm
Colorado Conservatory of Dance
1001 W. 84th Ave, Denver
Call 303-466-5685 to reserve tickets

AMC Sensory Friendly Movies
Use this link to view upcoming movies and showtimes:
http://bit.ly/AMCsensory

Classifieds
Prayer Group

Looking for a good way to start your week? 
Consider joining the prayer group! 

Mondays at noon in one of the upstairs Dixon 
meeting rooms. Email Paul Jones at 

pjones@imaginecolorado.org for more info. 

Meditation
Take a moment to slow everything down and 

feel a little more grounded. For more info email 
Michelle at mbreault@imaginecolorado.org.

Tuesday, December 4; 11:00-11:30am
Maple Room

Tuesday, December 11 & 18; 11:00-11:30am
Catapla Room

Employee           Contest
WINNERS

A total of five pieces were submitted to the “Believing in the Potential of All” art contest, thank you to everyone who 
participated! 86 people voted at the Imagine! Holiday Party for their favorite piece and your winners are pictured below. 

Both pieces will be featured in an Imagine! building for all to see, while first place also receives credit to the 
Imagine! Artists Etsy Store.  

1st 2nd

Ally Joel • Early Intervention Patricia Kabot • Early Intervention

http://bit.ly/AMCsensory
mailto:pjones%40imaginecolorado.org?subject=
mailto:mbreault%40imaginecolorado.org?subject=

